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Rotary Board Minutes
September 26, 2023 – In-Person Meeting
Rotary Club of Lethbridge


1. Call to order/Roll Call – 12:05 PM

In Attendance – Board Members – Nick, Jillian, Loralee, Joanna, Pat, Murray, Donna, Karla, Todd and Stephanie

Absent Board Members – Dale, Steve, Tracy

Guests – Karleen

2. Approval/Amendments of August 2023 minutes – Tabled to October 31, 2023 meeting

3. Additions to/Approval of the Agenda

4. Treasurers Report – Joanna 

5. Old Business
 
a) Banking resolution – Pat moved that the signing authority at the Bank of Nova Scotia will be any two of the following to sign: Dale Martin Jr., Loralee Burton, Steve Craig and Joanna Kappel.  Seconded by Jillian.  Carried by consensus.  

b) Media partnership – Discussed 

[bookmark: _GoBack]Pat moved that we move ahead with the media partnership.  Seconded by Loralee.  Carried by Conscious.  

c) Approval of the Symphony agreement/honorarium – Discussed – Symphony has invited their patrons via an invitation mail-out.  $25,000 fee to the Symphony if the event sells out.  Rotary will pay less than $25,000 if the event does not sell out.  No formal agreement.  No formal agreement for their dinner seating, but the plan is to have the Symphony performers sit at tables that are not fill.  Ex.  A&W.  Nick will meet with the Symphony and offer up to $50/ticket to the Symphony.  

Murray moves that we pay the Symphony on the basis of up to $50/ticket.  Seconded by Joanna.  

d) Attendees at the Toronto training – Attendees are leaving on Sept 28, 2023

e) Plan to spend AGLC money – Discussion – Rotary Lethbridge East has approval to use the AGLC funds for their youth programs.  AGLC funds can be used for the senior’s dinner except for the gifts.

f) Soccer centre naming – Plaque near the entrance – Todd will report back to the board.  

6. New Business

a) Approval of club financial management plan – District grants – We require a plan for the grant program.  
Pat moved the approval of the Financial Management Plan – District Grants attached – Karla seconded – Approved by consensus.
b) District club qualification workshop for grants – Pat and Steve plan to attend the workshop

c) Overdue reporting – Youth grant – Pat discussed 


d) Recommendation on unpaid membership dues – Pat plans to send a letter to the three members after the Black tie event.  This must be solved by Jan 1.  Todd/Steve/Dale will chat with these members.

7. Committee Reports

a) Membership Club Service – Report sent.

b) Fundraising Report Director – Chase the Ace presentation sent.  $5/ticket.  10% admin fee.  2.5% transaction fee plus $0.40/transaction.  $15,000 minimum fee per year.  This is province wide.  Plus social media fees, etc. as per the presentation.  The committee will discuss this with other Rotary Clubs who use this program.

c) Community Service – Report sent

d) Youth Report – Report sent

e) International – Report sent – Grant approval for Nepal.  Expectation for funds to be sent in November.

f) Foundation – Karla is planning a silent auction.  Small items donated to the James Bond event will be given to Karla for her November silent auction.

g) Public Relations – Report given.

8. Adjournment at 1:05 P.M.

9. Next Meeting: October 31 at noon.
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