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Zoom Board Minutes
November 24, 2021
Rotary Club of Lethbridge

1. Call to order: 5:05 PM

2. In Attendance: 	Kim, Pat, Joanna, Tracy, Todd, Steve and Shilpa
			Guests: Sherry, Barrie, Rianna
			Absent: Thomas, Lynda, Allan, Loralee, Adam

3. Approval of minutes from September 21, and October 19, 2021 - Carried

4. Approval of the agenda including additions: 7 d and e in New Business - Carried

5. Business arising from minutes
a. Raffle Winner – A waiting game with a future decision required on handling of proceeds.

b. Unpaid members – Matt Furukawa remains unpaid despite multiple contacts by Kim and Pat.

Motion: To remove Matt Furukawa from the membership list made by Pat and seconded by Joanna. Carried

c. Vacant Director – Kim advised a candidate was being considered. No name provided until there is more to report

d. Confirm email motions - 
i. Soup Kitchen - $3800 - Todd
Motion to rescind the email vote moved by Shilpa, seconded by Joanna. Carried
ii. Oats for the Foodbank $2,000 - Todd
Motion to confirm the email vote moved by Pat, seconded by Shilpa. Carried.
iii. Laptop purchase maximum $1500 - Lynda
Motion to confirm the email vote moved by Joanna, seconded by Steve. Carried.
Kim indicated that in future email votes should be sent to the Secretary for him to circulate to the board and keep tabs on results.

e. Network for Neighbours – Todd to explore further

f. 2022-23 Elections – Kim will move forward with a committee as per the bylaws.

Kim expressed the hope that most board members would continue for next year and requested that each board member advise her of their intentions for next year.

6. Treasurers Report – see report attached

Joanna reviewed the Year End Financial Statements for 2020-21 with no concerns stated by the directors. The following motions were associated with these statements.

Motion to restrict the 2020 Service Fund Surplus 1/3 each ($867.26) to the International, Youth and Community portfolios. Moved Joanna, Seconded Tracy. Carried.

Motion to restrict the 2021 Service Fund surplus 1/3 each ($4,559.48) to the International, Youth and Community Portfolios. Moved Joanna, Seconded Shilpa. Carried.

Motion to restrict $4,000 from the club fund for the current president to attend the next Rotary International Convention. Moved Joanna, Seconded Pat. Carried

Motion to recommend the 2020-21 financial statements to the membership of the Society/Club. Moved Joanna, Seconded Shilpa. Carried.

Motion that Nancy Walker and Sherry David be appointed as auditors for the 2020-21 Financial Statements. Moved by Pat, Seconded Tracy. Carried.

7. New Business
a. New Member Approval – Darryl Douglas – application circulated with agenda.

Motion: To approve Darryl Douglas as a new member of the club. Moved by Pat, Seconded by Shilpa. Carried.

b. Social Media and Public Relations Guidelines – Shilpa presented her recommendation on a Terms of Reference for Public Relations and Planning and discussion followed. The document was submitted with Shilpa’s Report.

Motion: To approve the Terms of Reference for Public Relations. Moved Shilpa, Seconded Todd. Carried

There was a discussion about hiring a Social Media Expert to improve the club’s effectiveness in this area. The conclusion was that while this might be a good strategy the club does not have the revenue to support an expense of this nature.

Motion: To hire a Social Media expert at $500 per month as per the proposal previously circulated. Moved by Shilpa, Seconded by Todd. Defeated

c. Club Assembly Dec 13 – Kim advised the board of the club assembly and noted that this would be a good time to present the financial statements and the PR policy and other items the committees wish to report to the members.

d. Leadership Seminar - Sherry (Asst Governor) noted the District Leadership Workshop for our area would be Saturday February 5, 2022. She sought feedback on a zoom vs “in person” workshop and there was support for “in person” as long as Covid guidelines allow. All the board (existing and 2022) are encouraged to attend.

e. Meal discussion: Kim reported on discussions with The Sandman regarding the meals at our meetings. The hotel believes they can do a better job on quality and selection with a plated meal and there was support for this idea.

f. It was agreed there will be no meetings on December 27 and January 3 as they are both stat holidays.

8. Committee Reports
a. Membership Club Service  – Lynda Kavanagh - Attached
b. Membership Club Management - Vacant
c. Fundraising Report Director – Thomas Guo – No report
d. Community Service – Todd Brown - Attached
e. Youth Report – Tracy Hamilton - Attached
f. International - Adam Weersink - No report
g. Foundation - Steve Craig - Attached
h. Public Relations – Shilpa Stocker - Attached 


9. Next Meetings: Kim will email regarding the next meeting

10. Adjournment
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