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Board Minutes
October 19, 2021
Rotary Club of Lethbridge

1. Call to order - 12:04 PM

2. Attendance: No Quorum
			Present: Kim, Pat, Todd, Adam, Tracy (needed to leave early)
			Absent: Allan, Loralee, Shilpa, Thomas, Lynda, Steve, Joana
			Guests: Barrie Orich, Evan Shea, Mary Milroy and Riana Wilson

3. Approval/Amendments of minutes from September 21, 2021 - deferred

4. Approval/Addition of the Agenda: added “2022-23 Elections” under new business. 

5. Business arising from minutes
a. Multi-Club Lobsterfest – Kim confirmed that this year the event will be multi-club involving Mosaic and Sunrise. Kim will chair and needs a co-chair. Committee meeting will be Oct 21 7 PM with more volunteers needed for the committee.
b. Raffle Winner – No winner yet. Thomas has consulted with AGLC on options.
c. Unpaid members – Kim made contact. No payments received. Todd will reach out again.
d. Vacant Director: required for Membership Admin. Discussed possible candidates. Will attempt to re-engage a member for this post. Bev Hosack, Bruce Galts and Nancy Walker were discussed. Todd/Kim to follow. 
e. Covid Protocols – Proof of vaccination implemented. No further action at this time.

6. Treasurers Report: No Report

7. New Business
a. Small Project Approvals – Todd
i. Soup Kitchen - $3800 to replace an old worn out Convection Oven. Request circulated with Todd’s report. General support but due to lack of quorum it will be circulated for email vote. Sufficient budget. To be paid from restricted funds.
ii. Oats for the Foodbank – This is a recurring project in partnership with Lethbridge East. Cost is $2,000 to provide oats in bulk to the Food bank for re-packaging. Confirm through email vote.
iii. Seniors’ Dinner will proceed but not in the traditional format. Committee meeting with the Lodge to discuss.
b. Network for Neighbours – Todd – There is a request to purchase training for club members at $400 with no limits in participation. Discussion to explain the details to members at a meeting and determine the level of interest before committing.
c. Qualification Workshop – Adam/Kim briefly explained that the qualification workshop held by the District last weekend is a requirement if the club is to access any district or global grants in the coming year
d. 2022-23 Elections – Allan will chair the committee to bring forth a slate for next years board including President for 2023-24. Pat will correspond with Allan including the relative bylaw to establish the committee.

8. Committee Reports
a. [bookmark: _Hlk85550796]Membership Club Service – Lynda Kavanagh - submitted
b. Membership Club Management - Vacant
c. Fundraising Report Director – Thomas Guo - no report
d. Community Service – Todd Brown - submitted
e. Youth Report – Tracy Hamilton - submitted
f. International - Adam Weersink - submitted
g. Foundation - Steve Craig - submitted
h. Public Relations – Shilpa Stocker - submitted

9. Next Meetings: November 16, 2021. Noon (third Tuesday)

Kim will re-survey the board members at this meeting regarding the most desirable time/date for board meetings

10. Adjournment - 12:42 PM
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SERVE TO CHANGE LIVES





