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Zoom Board Agenda September 21, 2021  
Rotary Club of Lethbridge  
1. Call to order  - 12:40 in attendance Shilpa, Tracy, Lynda, Thomas, Kim, Adam, Steve, Loralee
2. Approval/Amendments of minutes from August 24, 2021 - Approved 
3. Approval/Addition of the Agenda  - Approved
4. Business arising from minutes  
a. Org Chart Review - Discuss Vacancies
Lynda makes a motion to accept Pat Killoran as Secretary - Tracy seconded - carried
b. Shilpa - PR TOR attached for review and discussion
Connect David Agema regarding potential member that has social media expertise.
c. Tracy - High school awards within indigenous communities
Stand-off no reply as of yet from superintendent. Contact name received for a councillor at Pikanii. Shilpa Stocker has a connection. 
d. Kim - update re: Lobsterfest as multi-club event
$10,000. Most clubs sound interested in being involved
5. Treasurer's Report:  $14,500 doesn’t include raffle. $10,000 from raffle in profit. $5,500 in  sponsorship outstanding. $900 outstanding owed by ribbers. 
Fundraiser - Helen and Jeff Warren. Policy regarding a process to make sure those approving expenses are not also the budget creator. Preference for Rotarians is okay. 
6. New Business  
a. Removal of members with unpaid dues
Kim to connect with Matt, Bev and Al. H. 
b. Change in Membership portfolio structure - Lynda
Lynda makes a motion that the Membership Director position be split into two different director positions Club Service Director and Club Administrator and the discontinuation of the Fellowship Director position as it resides under the Club Service portfolio. This will be taken to general membership for approval as it requires a change of by-laws. Seconded by Loralee. Carried.
c. Results of COVID survey and hybrid meetings - Kim and Lynda
	> One unvaccinated
	> Four uncomfortable attending with other vaccinated Rotarians
d. Jeff Warren fundraiser proposal - Thomas
50/50 whoever is closest to Jeff’s finishing time. Each entry/square is a certain amount of money. Peru theme dinner. Timed event. Thomas makes a motion that Jeff Warren’s race be the center of a fundraiser with the profits going to DoGoddery Fund. - seconded by Joanna. Carried. 
e. Ribfest 50/50 - Thomas
Still no winner. Next year we need to make sure the media is aware so that there’s a strong indicator to find someone. Ticket needs to have contact information. If a winner is not found we will bring a proposal to the board. 
f. November foundation/polio month activities - Move for Polio walk is October 24th. PR needed. Raising funds - 3K walk and fellowship. November is foundation month - speakers and international projects. Silent Auction. Walk to city hall with a flag raising. Downtown for visibility. CASA to City Hall. Connect with Shilpa and Pat. 
g. Network of Neighbours - Stayed until next meeting.


7. Committee Reports  
a. Membership Report Directors - Lynda Kavanagh (attached)
b. Fundraising Report Director -  Thomas Guo (attached)
c. Service Report Directors -  Todd Brown (attached) 
d. New Generations Report Directors - Tracy Hamilton (attached)
e. Fellowship Report Directors - Melanie Meier  
f. International Report Directors - Adam Weersink  (attached)
g. Foundation Report Director - Steve Craig  (attached)
h. Public Relations Director - Shilpa Stocker (attached)  
8. Adjournment  
9. Next Meeting: Oct 19, 2021 at 12pm 
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Rotary Club of Lethbridge
Public Relations Committee
Terms of Reference and Planning Document

Role of Public Relations Committee:  To develop and execute a plan to tell the public about Rotary and promote the club’s service projects and activities promoting the values and work of the organization.

Target Audience: Media and Community.

Tie in to Strategic Plan 2021-2024: 

· Community Awareness:
· Tell our Rotary Story and showcase the impact we have in the community.
· Develop relationships and partnerships so people want to join us to make a difference.
· Promote and communicate our club’s activities, successes and opportunities to engage the community.

Objectives:
· To educate members of the community and prospective members about Rotary.
· To supply media with background information, information about specific initiatives, etc., including impact Rotary has on community.
· To raise public awareness in order to garner sponsorships, volunteers, attendees at events.
· To highlight Rotary’s work (service, networking and fellowship opportunities of membership); and publicize club activities in order to engage the community.

Tactics:
· Social Media (FaceBook, LinkedIn, Twitter, InstaGram)
· Mainstream media advertising (TV, Radio, Print, etc.) to promote specific things
· News releases – To make community aware of service projects that meet a community need; international service project supported by club; notable or prominent speakers at club meetings; fund raisers, events, etc.
· Fact Sheet about Rotary (history, objectives, project emphasis)

Requirements from other Committees:
Each Committee needs to identify what it needs from PR at the beginning of the year and as each major event/initiative is developed.
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Requirement from Board:
· What are our key messages for not only Rotary but the Rotary Club of Lethbridge?
· What is Rotary?
· Who are Rotarians?
· What does our Rotary Club do?
· Assistance developing Media List
· Need two Sub-Committee Chairs.

Sub-Committees Required:
· Media Relations - To grow awareness of Rotary, Fundraisers, Initiatives, etc. within the community.

· Social Media - To grow awareness of Rotary and find new members, attendees for our events and donations/sponsors.

Organization Chart:



Public Relations

Media Relations

Social Media









A Proposal to Raise Funds for the Club’s DoGoodery Fund
Jeff Warren has entered a challenging mountain bike race in Peru – the Machu Pichu Epic is a 5-day
marathon race in the Cusco region of the Andes. Jeff, teamed with his son, will start at an elevation of
3200 m., and will climb a total of more than 7300 m. over the 5 stages, starting Monday, October 4th and
finishing on Friday, October 8th
.
I contacted Jeff and asked whether he would be willing to have the Club use his effort as a fund-raiser. 
Jeff agreed and asked that the funds go to the Club’s DoGoodery Fund at the Community Foundation of
Lethbridge and Southern Alberta.
Thomas Guo, our Fund-raising Chair, met with Jeff last week, and shot this video
https://youtu.be/u6t8mC2Q8LI Kim has agreed that we can show this video at the meeting on Sept 27th
,which Jeff plans to attend just before he leaves for Peru.  We would like to briefly introduce the idea, show
the video, and then ask for donations. 
I have talked to the Community Foundation, and we can submit donations several ways:
• Donate  via Canada Helps:  https://www.canadahelps.org/en/charities/community-foundation-
of-lethbridge-and-southwestern-alberta/  (Choose: Apply your donation to a fund set up by this
charity, then select Rotary Club of Lethbridge DoGoodery Fund)
• Send a cheque to the Community Foundation: Unit #50, 1202 2 Ave. S., Lethbridge, T1J 0E3
• Make a donation at the meeting. Joanna can accept cash, cheques, or payments via Square.  We
will list names and addresses and amounts given for each donor, and the Community Foundation
will issue them a receipt for tax purposes.

I am struggling to find a hook to get members to open their wallets. My current plan is to enter the name
of every donor in a draw for a prize, with the winner to be drawn by Jeff after his return from Peru. If you
have other ideas, please discuss them with Thomas at the meeting.

Thanks for your consideration
Helen Henderson
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DIRECTORS REPORT – PUBLIC RELATIONS
	Report Date
	Portfolio
	Director

	September 2021
	Public Relations
	Shilpa Stocker


SUMMARY OF PAST EVENTS
	· Researched and developed Public Relations Org. Chart, Terms of Reference, Planning Document

	· Developed Templates for Media Releases/Advisories

	

	

	



UPCOMING EVENTS
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REQUIREMENTS
	· Approval on TOR and Planning Document.

	· Is there an “About Our Club” document anywhere?

	· Is there a Fact Sheet About our Club anywhere?

	· Agreement on our Key Messages for OUR CLUB.

	· Sub-Committee Chairs, especially Social Media


ITEMS REQUIREING BOARD INPUT/ASSISTANCE/APPROVAL
	[bookmark: _30j0zll]Approval on TOR and Planning Document.
	

	Is there an “About Our Club” document anywhere?
	

	Is there a Fact Sheet About our Club anywhere?
	

	Agreement on our Key Messages for OUR CLUB.
	

	Sub-Committee Chairs, especially Social Media
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Rotary
Club of Lethbridge

Disscrors Revorr
Report Date Fortfolo Director
‘September 20, 2021 International Service “Adam Weersink

Mamons

Task Notes
Malawi Information requested re: MOU and Financial Management/Document Retention Plan.
‘Nepal- Elevator project | Elevator project on hold due (o COVID Isolation Ward Global Grant. COVID-19 project

Nepal COVID-19 project | global grants have been approved. Funds sent o Nepal. Grant request was amended and
approved o relect purchas of a eatalsucton plant 35 0pposed o individual plants, and

surplus funds used for additonal beds

Costa Rica Water Project _| Global Grant approved. Funds ransferred.

Costa Rica Microcredit | Global Grant- Application Approved (Originally budgeted in 2018/19 increased to
7000USD in 201/20), completed. Annual report to Rotary Foundation due January.

2021

o s | e B G o A o

Calgary West Sierra Leone | Pat has submitted the Global Grant application in support of the project.
Cancer Clinic

“Application completed for Dstrict Grant for Nepal Wheelchai Project and supporting GIobal Grant for Calgary West
Sierra Leone Cancer Clnic project. Nepal Wheelchair Distict Grant was approved early September.

Malawi: The Rotary District s undergoing an audit from The Rotary Foundation and requested copies of documents which
are required inthe annual MOU we sign with the District o recelve grants.

Inthe MOU we agree to have written Financial Management/Document Retention Plans for this and all grants. Pat,
Joanna,

and | reviewed our current processes for Financial Management and Document Retention which have ahways been very
robust. The only issue might be that we did not record the process on paper. In our response to the district we
documented our procedures and submitted them as requested.

It may be worth recording our process/policy s per the MO for future compliance, as well a training for Rotarians new
tothe 50 we are not dependent on the undocumented kn of experienced Rotarians.
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Rotary
Club of Lethbridge

DIRECTORS REPORT

SepTEMBER 21, 2021 Youtn TRACY HAMILTON

SUMMARY OF PAST EVENTS

TasK %DONE  DUEDATE NOTES

Ready Set Drive 100 December 2021 2 round starting w/back to school

Youth Committee. 100 September2021 Mary Milroy has agreed to be Long/Short Term lead
Andis part of Interact advisor team

Youth Exchange 100 November2021. District has decided to cancel Long term exchange

For 2021/22 year; will decide on Short term in Nov.

UPCOMING EVENTS

* ‘

Task DONE  DUE DATE NoTES
Youth Exchange Meeting November, 2021 - District Zoom Update, will determine if
Get Interact Started. September 2021 -Postponed first meeting that was scheduled for

Sept 16 due to new provincial restrictions;
planning for a virtual intro meeting Oct1; lots of
interest w/students from all Gr. 10-12

REQUIREMENTS

GoALs.

Get Interact Started.
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e 0 of Lethbridge

Report Date [ Portfolio [ Director
September | Lynds Kavanagh | Membership
SUMMARY OF PAST EVENTS

~Averaging 25— 38 per event — Requested Sandman set tables of 5 rather than 8
- Started doing Classifications for new members

-3 new members Inducted September 20

~One person in discussion

DISCUSSION ITEM:

~Pat, Geri & Barrie are working on getting Rotary 101 n place. [ve had Iots of discussion with al three about
the importance of this. In the past mentors have been an issue in that they really do't spend much time with
the mentees. We have developed very detailed information about the yellow riobon program and mentors
‘and hopefully that will help the new members

- Unpaid dues: Matt Furukawa, Bev Hosask, Al Hosack.Pat has been trying all of them since July without
returned emails or phone calls. Who is checking the mail box as that was Secretary's job. There may be.
Something in there but | think Pat has gone over and above trying to track these three payments down.

‘With Covid numbers increasing, we need to set 2 plan / number if we need to move to Zoom
Questions:
+ People are concerned about stting with others who may not have double vaccinations
- Sandman:
« Following Alberta restrictions
© Masks until seated, no other requirements
© Notinterested in investing in a Hybrid system, bt can give us a second microphone 5o it can be an
“enhanced" Zoom for the virtuz!
 Currently guaranteeing 40 in-person buffet at $17/ mesl. Includes projectors, podium, audio system.
‘That amount may change f we have less in-person and more virtually)
+ sandman provides two people (one for registration, both for cleanup and monitoring food)
- Honkers Pub (The Nest)
+ Private entrance and washroom in the “Nest” Masks untl seated, $20 for @ meal and use of the hybrid
system (based on 20 people] and room rental. No dessert
 Parkingis on the street (28st north) only
 Facility can accommodate 50 people spread out
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ITEMS REQUIREING BOARD INPUT/ASSISTANCE/APPROVAL

= Other systems (Breakfast Club) Tracy may be able to provide a comparison between our Monday meeting,
the Breakfast Club and Honkers Nest.
- Discussion on revised Membership Committee — spitinto two (see next two pages)

Potential Rotary New Committee Structure 2022/22
Rotary Definition:

Club Service: Clubs need active, engaged members in order to provide service to their communities and attract
new members. Duties of ths committee may include: arranging speakers, setting meeting agendas, coordinating
internal communication, planning assemblies, socials and other events.

Club Membership (Admin): To recruit new members, the membership committee sets goals, develops 2 plan for
achieving them, and communicates with club members in order to implement the plan. Although the committee:
leads the clubs recruiting efforts, recruiting new members i a responsibiiy of each club member

Example from Rotary of organizational chart

Club Service Club Administration
« Mesting program « Recruitment
o Bulletin o Retention
o Website « Orientation & Education
o Fellowship o Classification
o Attendance o New member orientation
o Diversity
o Membership Leads
o Attendance

Membership committee members were provided with this information and asked for input. Details were fleshed
out at a Zoom meeting on August 31. We decided the two categories should be Club Service and Club
Management.

‘The following are our suggestions for adapting the current Membership committee structure:

‘Club Service - working in the club. ‘Club Management - working on the club
« Mestings « Website/ ClubRunner technology overall management
o Speakers « Onboarding fexit interviews.
o Bulletin « Attendance & Retention
o Greeters o New member (various tasks)
o seT « Training, New and current, Mentor, Yellow Ribbon, Rotary
o Regstration 101 invalvement in committee
« Website (verious updates) « Recruiting, Member Leads, Classification (recognizing the
o Fellowship community sectors)

* Under the new structure, Fellowship may be part of Club service

Additional discussion items:

o Much of the administration work taken on by the current membership committee was from losing the
admin assistant. The committee felt some of those tasks would it more appropriately into the Club
Secretary's role.
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‘Website: everyone is doing a ltle bt of managing the website but there is no one that “owns”
ClubRunner. Could the Website/ ClubRunner be rolled into the Secretary's roles? We are not saying the
secretary has to do it all, some tasks can be assigned to committees but there should be an overall ‘g0
to person” with the technical expertise to provide direction. With regard to the Website/ClubRunner, it
is primarily an internal communications tool but some people send people interested in Rotary to this
portalfor information.
Below is what membership is involved in with the Website/ClubRunner:
© Buletin (Pat)
o Exiting members: (Geri, Lyndz)
© New members application:
= Accept the application (Lynda)
= Onboarding interview (Geri)
= Club notice (Lyndz)
= Board notice (Lynda)
Yellow ribbon package, mentoring, acceptance notification, training (Barie, Lesley,
Lynda),training (Barrie, Ger, Pat).
= invoicing (Joanna)
= Greeters (Helen)
© Recording attendance (Clff)
‘With that many people doing parts of the task, something easily can get missed
Diversity s not to be put under any committee it a principle and should be the focus of the club on
every committee.
Strategic Planning and goal setting should be the responsibiity for the President and President-elect to
establish and pass onto the various committees to implement_ (1.2, Part of the current strategic plan
developed earler in the year involves diversification; tasks have been assigned to Membership for
implementation in speakers, fundraising, events, recruitment, etc).
Club attendance: Currently Clffis recording attendance and calling people f they have not attended for
4 consecutive mestings. The committee thought the calling should be part of the President’s role.
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Rotary
Club of Lethbridge

[Report Date [Portfolio Director
[Sept 20 2021]Community Servicel fodd Brows]

FRotary Plasma Donation sept 15 had a few members attend as well 3s Chris Yauck the chair explained
the plasma process at the meeting in sept 13

FMurray Anderson and Helen Henderson confinues to have a committee that attend to weeding of the
lans at hospital

[t Dinner cammtiee has formed Brenda Faglesham is chairing and has recruited Gerry lecker 10 be
Jon that and possibly one more. They arc monitoring situation and we will have to make a decision by
[Oct 1 or close too whether it’s @ go. Lodge and Entertainment booked

[Plasma donation] [End of nov
[Seniors Dinner | [Dec 5,2021

[Sr dinner commitiee needs information or template from previous Sr dinners to contact lodges ot
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Rotary
Club of Lethbridge

DIRECTORS REPORT
sepTemBen 21, 2021 Founoaion sreve cRai
SUMMARY OF PAST EVENTS

sk %DONE _DUE DATE notes
June Foundation Matching 100 June30/21 ~$361630 raised
Cuppers Coffee Initative Ongoing ~$495.02 raised thus ar

UPCOMING EVENTS

%

sk DONE _DUE DATE nores

PHE Presentations i Sept Seprember 20,2021 - PHE will be given out to Brenda Eaglesham,
‘Tracy Hamilton, Maddie Kacaus (Rotaracd),
Hannah Dupuis (Rotarac)

JeffWarren Fundraizer (T24) October 2021 - Poential Polic Fundraizer

2021 Foundation Silent November2021 - Establishing 2 commitee for the 2021

Auction

REQUIREMENTS

Foundation Silent Auction. Expanding the auction
by engaging community beyond Rotary with a
goal to aise $10,000

‘Dennis Ghinnas Lynda Thai Baird, Stephanie

Leavirton committee

FUNDRASING GOALS

‘Annual Fund June / July 21) $15000 USD

$1323 UsD in 20/21 r0 date

Total Contriburions (june / July "21) $20000 USD.

$6011USD in 20/21 t0 date

Rotary Direct contributors (20 by June '22)

10 Currently

Non Donors (0 by June 22)

13 Curvently
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Rotary
Club of Lethbridge

s RepoRT

Sept 20, 2021 Fundraising Thomas Guo

Task 5% Done | Due Date Notes
Ribfest Trying to get 50/50 winner sorted out
Upcomne EvenTs
%
Task Done_| bue Date Notes
Race to Machu Picchu by Jeff ON going Video will be presented to the group and the goal
Warren isto raise $1000

Fundrasing Goals
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