Medicine Hat Sunrise Rotary Club
Crisis/Emergency Management Plan

Introduction
     The Sunrise Rotary Club of Medicine Hat recognizes the importance of responding to any crisis or emergency that may arise.  To that end, the attached document outlines Rotary District 5360 Crisis Management Plan including the comprehensive process of reporting and communicating when the situation is warranted.  The District plan is fully endorsed and becomes an important part of the operational polices of the Sunrise Rotary Club in Medicine Hat.  As stated in the Rotary universal Four Way Test all actions will be based on 
1.  Is it the truth?
2. Is it fair to all concerned
3. Will it build good will and better friendships
4. Will it be beneficial to all concerned?
There is a continuum of situations that may require a response including immediate life-threatening events to events requiring investigation and research. 
WHEN IN DOUBT REPORT!!

Categories of reportable situations include:
a) Criminal activity or legal wrong doing
b) Potential abuse, violations of RI youth policy
c) Actions or inactions that likely result in injury to persons, financial assets, property damage or civil liability
d) Actions or inactions that would reflect poorly upon Rotary’s public image.
e) Natural disaster occurring during Rotary events which are managed by civic authorities and first responders.
Reporting Process:
 A critical part of any response is the communication links and structure with the Rotary District 5360.  It is therefore imperative any crisis be reported to the President/Co President or President elect as soon as possible.  The President or designate is obligated to report to the District Governor.  In addition, in cases of suspected abuse, there is a legal obligation to report any suspicion to the appropriate authorities such as law enforcement. 
A specific form is part of this document and should be forwarded forthwith to the District Governor.

 The Sunrise Rotary Club of Medicine Hat will review the plan with members and will commit to due diligence regarding any situation that arises.  The attached document will fully outline the comprehensive details of identifying and reporting.
