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Good morning, everyone.
Sharla, thank you for the invitation and for the opportunity to spend some time with the Rotary Club of Medicine Hat Sunrise.
Being Club President is a pretty unique opportunity. For the next year, you get to help shape the Rotary Experience of every person in this room. You get to create opportunities for people to contribute, invite people to lead, encourage new ideas and help this club think about what comes next.
Sharla, thank you for stepping forward.

I've been looking forward to this visit.
As I've been traveling around the District, I've discovered that every Rotary club has its own personality.
And when I spent some time looking through your website, what stood out was how clearly this club knows what it cares about.
You say that Medicine Hat Sunrise is committed to socially focused projects that enhance well-being and advance literacy and empowerment—locally and around the world.
That is more than a sentence on a website.
It is visible in the choices you make.
Books and library cards. Scholarships and youth leadership. Health, dignity and belonging.
And behind all of it, a club willing to volunteer, make connections and put resources where they can make a difference.
That says quite a bit about the personality of Medicine Hat Sunrise.
You are a club that notices people—and then looks for a practical way to help them move forward.
A Legacy of Impact
Think about what that commitment has produced.
Through Sunrise Rotary Ride the Road to Reading, you have helped Grade Four students discover the library and the possibilities that come with a love of reading.
You supported free library memberships for 200 adults, removing a very real barrier to learning and connection.
You continue to support students through your annual Medicine Hat College scholarship.
And you have invested in young people through the Rotary Alberta Youth Entrepreneurship Camp—helping them see themselves as creators, leaders and problem-solvers.
You have made service tangible through highway cleanup, support for the Medicine Hat Skateboard Association and hands-on work at Prairie Gleaners.
You have worked alongside other Rotary clubs to make the hospital entrance brighter and more welcoming for patients, families and staff.
You have stood with women and girls through the Secret 3K, and supported young people in Guatemala through the SERnina project.
You have helped make the Terry Fox Run a genuine community success—bringing people together in support of cancer research.
And most recently, you have put your energy behind the 2026 Special Olympics Canada Summer Games here in Medicine Hat.
That is an extraordinary range of service, but it is held together by a very clear idea: people thrive when they are given opportunity, encouragement and a sense that they belong.
Those aren't simply activities.
They are a pattern.
They are evidence of a club that turns concern into practical action—and invites the community to be part of it.
From a Grade Four student receiving a library card to an athlete arriving for the Special Olympics Canada Summer Games, your work says:
You matter. Your potential matters. And this community is stronger when everyone has the opportunity to participate.
That's a pretty good standard.
Not how many meetings we held.
Not how many committees we created.
Not how long we've been around.
What changed because Rotary was here?


Good Isn't the Destination
One of the ideas I've been talking about around the District comes from Jim Collins' Good to Great.
His opening line is:
“Good is the enemy of great.”
It's an uncomfortable idea.
Because being bad at something creates urgency.
Being good doesn't.
When we're good, it's easy to say:
We've always done it this way.
People seem happy.
Our projects are successful.
We're doing fine.
And that's precisely why good organizations can sometimes struggle to become great ones.
Medicine Hat Sunrise has a strong history of doing good things.
But here's the question I would put to you:
What would greatness look like for the Rotary Club of Medicine Hat Sunrise?
Not ten years ago.
Not even today.
Three or five years from now.
Because people want to be connected to greatness.
Great organizations attract members.
They attract volunteers.
They attract sponsors.
They attract community partners.
They attract resources.
And perhaps most importantly, they attract people who want to contribute something meaningful.
So our challenge isn't simply to preserve what Rotary has been.
Our challenge is to ask:
What could Rotary become?




The Rotary Experience
And that brings me to something I've been asking clubs throughout the District.
What is the Rotary Experience you're creating?
Think about that from two perspectives.
What does someone experience when they walk into a Medicine Hat Sunrise meeting?
Do they feel welcomed?
Do they laugh?
Do they make friendships?
Do they feel useful?
Do they have opportunities to lead?
Do they leave thinking:
“I'm glad I'm part of this.”
That's the member experience.
But there's another Rotary Experience.
What does Medicine Hat experience because this club exists?
Does the community see Rotary as relevant?
Do young people know who you are?
Do community organizations want to partner with you?
Do businesses want to support you?
When somebody sees that Rotary wheel, do they associate it with people who get things done?
Your website feels active and open: new members being welcomed, community voices being heard, partnerships being formed and Rotarians showing up to do the work.
That combination of purpose, fellowship and invitation is exactly what people should experience when they encounter Rotary.
That's exactly right.
Because membership growth isn't ultimately about convincing people to join Rotary.
It's about creating a Rotary Experience worth joining.


The Leadership Laboratory
And there is another part of that experience that I believe Rotary has sometimes undervalued.
Leadership.
I've been describing District 5360 this year as a Leadership Laboratory.
Think about what Rotary gives us.
Where else can somebody walk into a room, volunteer for something, and suddenly find themselves leading a project?
Managing a budget?
Chairing a committee?
Speaking publicly?
Working with community leaders?
Leading volunteers?
Negotiating partnerships?
Or eventually becoming president of an organization?
Rotary gives people permission to practise leadership.
Sometimes we succeed.
Sometimes we don't.
That's what happens in a laboratory.
We experiment. We learn. We adjust. We try again.
And then those leadership skills leave this room.
They show up in businesses.
Non-profits.
Schools.
Community organizations.
Municipal government.
Families.
And communities.
Imagine if, ten years from now, people throughout Central Alberta could point to leaders in their organizations and communities and say:
“Rotary gave that person an opportunity to lead.”
That's lasting impact.
Sharon
And the Leadership Laboratory extends beyond the club president.
I also want to recognize Sharon McDonnell, who serves as your Assistant Governor.
Sharon is one of the important links between this club, neighbouring clubs and the District.
But I don't see the Assistant Governor role as simply carrying messages back and forth.
Our AGs are here to support club leaders and help clubs succeed.
They build relationships.
They listen.
They ask good questions.
They help clubs identify opportunities and work through challenges.
They connect clubs with District resources.
They share ideas and successes from one club to another.
And, when needed, they challenge all of us to think a little differently.
Most importantly, they help other Rotary leaders succeed.
Sharon, thank you for stepping forward.
Your leadership gives Sharla and this club another trusted partner in the work ahead.
That is an important contribution to Medicine Hat and to our District.
And it is exactly what I mean when I talk about the Leadership Laboratory.


My Flamingo
Which brings me to something you may have noticed travelling around with me.
My flamingo.
At District Conference, Louise Horne, our Zone 28/32 Membership Coordinator and a longtime Rotary leader, gave me this flamingo.
She told me something, well she told a room of 400 people something interesting about flamingos.
Every once in a while, when a flock is all facing in one direction, you'll find one flamingo facing the other way.
Then she told that room she heard a rumor that apparently I've developed a bit of a reputation for occasionally being that flamingo.
I'm going to take a few moments this year to figure out whether I've actually earned that reputation.
Pause.
But I've come to appreciate what it represents.
Leadership doesn't mean disagreeing for the sake of disagreeing.
And it doesn't mean following the flock simply because everyone else is facing the same direction.
Leadership means being willing to ask:
Why?
What if?
Is there a better way?
That's what laboratories do.
And that's what healthy Rotary clubs do.
They respect their history without becoming trapped by it.
Medicine Hat Sunrise has already demonstrated that.
Your literacy work does more than fund books. It connects children and adults with a library, a community resource and a wider world of possibility.
Your small-grants approach also recognizes that impact is not always about writing the largest cheque. Sometimes it is volunteering, making an introduction, sharing a message or giving a promising idea the first bit of momentum it needs.
And your collaboration with other Rotary clubs—from the Terry Fox Run to hospital beautification and the Secret 3K—shows what becomes possible when Rotary works as a network rather than as a collection of separate clubs.
Those are thoughtful experiments in how to create lasting impact.
That's leadership.


One Ask
So this year, I'm asking every club president in District 5360 to do one thing.
Sharla, I'm asking you to lead that work here. And Sharon, I'm asking you to help this club—and the others you support—turn those conversations into action.
I want every club to develop a simple Rotary Action Plan.
Not a binder.
Not a strategic plan that sits on a shelf.
A living plan that answers some basic questions around Rotary's Action Plan:
How will we increase our impact?
How will we expand our reach?
How will we enhance participant engagement?
And how will we increase our ability to adapt?
And I want you to put at least one meaningful goal under each of those four priorities.
That's it.
Four conversations.
Four goals.
Then start experimenting.


Let's Build Medicine Hat Sunrise’s Action Plan
So let's do a little work in the Leadership Laboratory right now.
I'd like you to think about the Rotary Club of Medicine Hat Sunrise three years from now.
Not what you want to do.
What do you want to be different because you did it?
Increase Our Impact.
You've already invested in literacy, youth, health, community belonging and projects beyond Canada.
What's the next opportunity where Medicine Hat Sunrise could create unmistakable impact?
Expand Our Reach.
Who isn't in this room who should be?
Who in Medicine Hat and the surrounding area doesn't yet see themselves as a Rotarian?
What partnership could introduce Rotary to an entirely different group of people?
Enhance Participant Engagement.
What would make every member of this club say:
“I'm glad I'm part of this”?
And finally:
Increase Our Ability to Adapt.
What's one thing you've always done that deserves to be questioned?
What's one experiment you could try this year?
What's your flamingo idea?
Those answers don't need to be perfect.
They're experiments.
Capture them.
Talk about them.
And Sharla, I'd love to see what eventually makes its way into Medicine Hat Sunrise’s Rotary Action Plan.


Imagine
Let me leave you with this.
Imagine the Rotary Club of Medicine Hat Sunrise a few years from now.
Your service is stronger.
Your membership is growing and increasingly diverse.
Your members are deeply engaged.
Young people touched by Ride the Road to Reading, your college scholarship, RAYEC or the Special Olympics are coming back—not simply to thank Rotary, but to join Rotary.
Your community understands exactly who you are.
Organizations want Rotary involved.
Businesses want to partner with you.
People want to sponsor your projects.
And when something important needs to happen in Medicine Hat and the surrounding area, someone says:
“We should talk to Rotary. They get things done.”
And somewhere in this community, somebody points to a leader and says:
“Rotary gave that person an opportunity to lead.”
That's the Rotary Experience.
That's the Leadership Laboratory.
That's moving from good to great.
And that's how we Create Lasting Impact.
The Rotary Club of Medicine Hat Sunrise has already created impact from a child’s first connection with the library to a national celebration of athletes and inclusion.
The question for all of you now is:
Where are you going to push it next?
Thank you for everything you've already done for Medicine Hat and the surrounding area.
Thank you for what you're going to do next.
Sharla, thank you for leading this club. Sharon, thank you for supporting it and for helping Rotary succeed across our District.
I'm excited to see what comes out of Medicine Hat Sunrise’s Leadership Laboratory.




