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Project title: ___________________________________________________________________
Country in which the project will take place:_________________________________________

Proposing organization
Mailing address: ________________________________________________________________
                 ________________________________________________________________
                 ________________________________________________________________
                 ________________________________________________________________
Telephone: _____________________________  Fax: ___________________________________
Email address: __________________________________________________________________
Web address:  __________________________________________________________________

Contact person/information
Mailing address: ________________________________________________________________
                 ________________________________________________________________
                 ________________________________________________________________
                 ________________________________________________________________
                 ________________________________________________________________
Telephone: _____________________________  Fax: ___________________________________
Email address: __________________________________________________________________
Web address:  __________________________________________________________________
Field organization(s): ____________________________________________________________
(Name of organization(s) that will implement the project in the field.)

Project summary
Please provide a brief (approximately 400 word) description, including purpose of project and expected results, the location and duration of the project, and total cost of the project. 
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Detailed project description (Please attach documentation addressing the questions below.)
A. Background
What is the issue/problem for which support is being sought, and why is it important? (Please see instructions attached.)

B. Project objectives
What are the objectives against which the project’s success could be assessed?
(Please see instructions attached.)

C. Project evaluation
How will the project’s achievements be evaluated? (Please see instructions attached.)

D. Proposing organization information
1. Revenue Canada Charity Registration number:__________________________________
2. What are the current funding sources for this particular project? 
3. What is the project implementation structure? Who will carry out the work and administer the funds? What are the qualifications for doing so? 
4. What are your administrative costs relative to your revenues? (Please provide latest financial statements.)
5. How much of the Velan Foundation Award will go directly to work in the field? 

E. Budget and timetable
What resources and timeframe are required to achieve the project’s objectives? In this section, please include a detailed budget (breakdown: human resources, direct costs, indirect costs, and a timetable for the proposed project activities, in Canadian dollars.)

F. Partnership
What do you see as the added value to this project of a partnership with us?


Instructions for completing sections A to D

A. Background
· Describe the socio-economic background of the area, with an emphasis on the obstacles facing the people in the area.
· Discuss the lessons learned from other similar projects implemented by your organization and local partners.
· Indicate if this is a new project or a continuation of a current project.
· Explain how the project will benefit the specific individuals in the area chosen.
· Describe community participation and involvement in the project.
· Describe government and private sector participation or involvement.
· Explain how this project is integrated and/or related to the overall development program of your organization.

B. Project objectives
· Describe the scope of the project.
· Identify the primary objectives and expected beneficiaries.
· Outline the main activities of the project, and explain how you will meet the stated objectives.
· Discuss the anticipated risks and how they will be mitigated.
· Explain how the project will be sustainable following the involvement of the Velan Foundation Award.
· 
C. Project evaluation
· Clearly define the performance indicators by which the project outcomes will be assessed.
· Explain how often project activities will be evaluated and by whom (please provide a previous evaluation or a sample activity report).
· Describe the reporting mechanism by which assessments will be delivered to the Velan Foundation Award Committee, and provide a timetable.

D. Proposing organization information
For item D3, please discuss:
· The proposing organization’s experience in humanitarian projects and /or work in the geographical region.
· The proposing organization’s experience with the field organization as well as how agreements are set up with field partners.
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