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From Foundation Walk to Grants
2021-2022 D7070 Qualification Seminar

Module 1 - The Rotary Foundation
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Presentation Notes
Welcome to the Foundation Grants Qualification Training for Rotarians in District 7070.  Again, we have arranged the training in three modules.  This makes it easier for more Club members to learn more about the Rotary Foundation.  And they can do it at their convenience.
The three modules are:  Module 1 The Rotary Foundation.  Module 2 Global Grants and Module 3 District Grants.  There is some overlap between the three.  
To  each module, there is a quiz with 10 questions related to the topic of the module.  For a Club to be qualified to apply for grant funds, at least two Club members must complete all three modules and pass the three quizzes.  In addition, the Club must sign a Memorandum of Understanding (MOU) with the District.  Qualifications for the 2021-22 Rotary year must be met by May 31, 2021.
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Advance World Understanding, Goodwill & Peace through the improvements of health, the support
Rotary (@, of education , and the elevation of poverty



Presenter
Presentation Notes
All grant activities must follow the Mission Statement of the Rotary Foundation:  To advance world understanding, goodwill and peace through the improvements of health, the support of education and the elevation of poverty.



ROTARY & THE ROTARY FOUNDATION

Increase Expand
our impact. our reach.

Increase our
ability to adapt.

TOGETHER, WE SEE AWORLD
WHERE PEOPLE UNITE AND TAKE ACTION
TO CREATE LASTING

CHANGE ACROSS THE GLOBE ,
IN OUR COMMUNITIES , AND IN OURSELVES
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The Rotary Foundation is the perfect
tool to fulfill Rotary’s Vision Statement

Increase our impact

— The grants program opens up many
opportunities to take action

« Expand our reach

— There are opportunities to do good in new
forms and at new locations, but also
possible to identify new donors

« Enhance participant engagement

— Encourage Rotarians and Rotaractors to
become actively involved in Foundation
activities, from fund-raising to project
implementation

 Increase our ability to adapt

— The last year has shown how Rotarians
and the Rotary Foundation can adapt to
new realities


Presenter
Presentation Notes
Bill Patchett, District 7070’s late Foundation Fundraiser Extra Ordinaire, used to say ‘Without the Rotary Foundation, there would be no Rotary’.  Many others have expressed similar thoughts.  There is no doubt that The Rotary Foundation provides Rotarians with an important tool to do good in the world.  You may want to have your Club use a meeting to go over this slide and discuss ways you can fulfill Rotary’s Vision Statement with the help of The Rotary Foundation.   


THE ROTARY FOUNDATION - A BRIEF HISTORY

The Rotary Foundation transforms your gifts into service projects that
change lives both close to home and around the world.

*

% In 1917, Rotary President Arch Klumph proposes the establishment of an endowment for
doing good at the Rotary Convention. First contribution, $26.50 from the Rotary Club of
Kansas City, Missouri

In 1930, $500 is awarded to the International Society for the Crippled Children (polio)

In 1947, Rotarians contribute $1.3 million in Paul Harris’s memory

Paul Harris Fellow recognition is introduced in 1957

In 1963, the Matching Grants program is introduced, launched in 1965

In 1967, 3H — Health, Hunger, Humanity — grants expand service

In 1985, the PolioPlus program is launched

In 2007, The Bill & Melinda Gates Foundation first contribution ($100 million) to PolioPlus
The current Global & District Grants model is introduced to all Districts in 2013

K/ K/ K/ K/ K/ K/ K/ K/
000 000 000 000 000 000 000 000

During the past 100 years, the Foundation has spent $3 billion on life-changing, sustainable
projects. With your help, we can make lives better in your community and around the world
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Presentation Notes
A short history lesson.  At the RI Convention 1917, President Arch Klumph suggested Rotary should establish a fund to help Rotarians to do good in the world.  The first contribution was $26.50 from the Rotary Club of Kansas City, the surplus from the Convention.  
In 1930, The Foundation donated $500 to the International Society for the Crippled Children, an organization that helped children who suffered from polio.  Rotary’s Founder Paul Harris died in 1947 and Rotarians were encouraged to donate to The Foundation in his memory.  $1.3 million was collected.
The concept of Paul Harris Fellow Awards was introduced in 1957, resulting in an increase in donations.  A few years later, the Matching Grant Program was launched, the forebearer of today’s Global Grant program.
In 1985, Rotary introduced PolioPlus.  Rotary became partner with World Health Organization, UNICEF, CDC and the governments of the world.  In 2007, the Bill and Melinda Gates Foundation became a partner and financial supporter to the PolioPlus campaign with a contribution of USD100 million.  This donation has been followed by many more from the Gates Foundation..
Finally, the current structure for the Foundations Grants program, Global and District Grants, was launched in 2013.  It is based on the Future Vision, a pilot project from 2010.  D7070 was one of 100 districts around the world in that pilot.


THE ROTARY FOUNDATION'S THREE FUNDS

Donations to The Rotary Foundation can be directed to
one of the following three funds

*+ Endowment Fund
¢ Ensures long-term stability of the Foundation’s grants and programs

*
7

¢ Contributions DO NOT qualify for Paul Harris recognition

s Annual Fund

’0

% Primary source of funding for TRF’s local and international grants and
programs

K/

¢ Contributions qualify for Paul Harris recognition

»* PolioPlus Fund
+» Contributions are used for the End Polio Now campaign

K/

¢ Contributions qualify for Paul Harris recognition
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Presentation Notes
The Rotary Foundation has three funds, the Endowment Fund, the Annual Fund and the PolioPlus Fund.  The purpose of the Endowment Fund, sometimes also called the Permanent Fund, is to guarantee and ensure the future existence of the Rotary Foundation.  Contributions to the Endowment Fund do not qualify for Paul Harris recognition.  However, there are other forms of recognition for contribution to the Endowment Fund.
Contributions to the PolioPlus fund are used for the End Polio Now campaign.  Monies are often spent within a short period of time, covering expenses for the End Polio Now activities.  Donations to the PolioPlus Fund qualify for Paul Harris recognition.
The Annual Fund is the fund that we will be dealing with mainly in the training modules.  Funds donated to the Annual Fund are invested.  After three years, the donations to the Annual Fund are split the following way; 47.5% will go back to the district, 47.5% will be transferred to the World Fund, which is used by TRF to match DDF in Global Grant projects.  The final 5% will be used by TRF to pay for its Administration.  Don’t worry, we will cover this more in detail in the following slides.  Contributions to the Annual Fund qualify for Paul Harris recognition.  For every USD donated, you get one credit on your ‘Paul Harris account’.  Any donation of USD1,000, one time or accumulated, will result in a Paul Harris Fellow Recognition. 
For the last few years, we – Rotarians in District 7070 – have raised close to USD1 million per year combined to the three funds.


THE ROTARY FOUNDATION - HIGHLY REGARDED

Four Stars
out of Four

> 90 % are
spent on
programs

aaaaaaaaaaaaaaaaaaa Donate with Confidence!!!
e


Presenter
Presentation Notes
The Rotary Foundation can’t exist without donations – from Rotarians and non-Rotarians.  Our Foundation is highly regarded.  Charity Navigator has given the Rotary Foundation Four Stars for the last few years.  One reason for their appreciation is the fact that more than 90% of funds donated to the Foundation is spent on programs.  Another reason for the positive image for the Rotary Foundation is the kind of projects we support.


WHAT IS THE IMPACT OF DONATING?

* For as little as 60 cents, a
child can be protected from
polio.

« $50 can provide clean water
to help fight waterborne
lllness.

« $500 can launch an
antibullying campaign and

create a safe environment for

An gift can beconate o @ spcifcund - End Polio Now

individual global grant, or one of Rotary’s areas of focus. Ch I |d re n .

lllustrations by Gwen Kereval
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Presentation Notes
No donation is too small.  It is also very easy to donate to the Rotary Foundation.  Visit www.rotary.org and you can set up different ways of donating.  You can also choose which one of the Rotary Funds you want to support.


DONOR RECOGNITION — INDIVIDUALS

The generous contributions by you and others to the Rotary Foundation are essential in
securing and growing Rotary programs throughout the world and are recognized by TRF

L)

0

> Rotary Foundation Sustainable Member, min $100 per year
Benefactor; min. $1,000 in cash or estate planning to the Endowment Fund
Paul Harris Fellow; $1,000 donated to the Annual Fund or PolioPlus

Multiple Paul Harris Fellow; every additional $1,000 donated to the Annual Fund or
PolioPlus

% Paul Harris Society Member; when you donate min. $1,000 every year to the Annual Fund or
PolioPlus

% Bequest Society; when you donate $10.000 or more through your estate planning. (10
levels)

> Major Donor; when your cumulative donations reach $10,000 (4 levels)
> Arch Klumph Society; when your cumulative donations reach $250,000 (6 levels)

53

%

53

%

53

%

0

>

L)

L)

For more information, please visit https://www.rotary.org/en/donate/recognition
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Presentation Notes
The Rotary Foundation has many ways to recognize the generous donations from Rotarians, non-Rotarians and Rotary Clubs..  Individuals who give minimum USD100 each year to the Foundation become a Sustainable Member of the Foundation.  Benefactor is anyone who includes minimum USD1,000 to the Endowment Fund in her or his estate planning.  Once a person has donated USD1,000 to the Annual Fund or PolioPlus, she or he is entitled to a Paul Harris Fellow Recognition, either for her/himself or someone the donor wants to honour.  The recipient will receive a Paul Harris pin and a certificate.  By continuing giving, one can become a Multiple Paul Harris Fellow.  Anyone giving USD1,000 to the Annual Fund or PolioPlus every year becomes a Paul Harris Society Member.  A donation of USD10,000 or more through estate planning will make the donor a member of the Bequest Society.  There are ten levels of membership in that Society.  You will become a Major Donor once your cumulative donations reach USD10,000.  Again, there are different levels depending on the total giving.  Finally, anyone giving cumulatively USD250,000 or more will become a member of Arch Klumph Society.  
For more information on the various forms of donor recognition, including pictures of the pins or items associated with each recognition, please copy the link at the bottom of the slide to visit the RI website

https://www.rotary.org/en/donate/recognition

DONOR RECOGNITION - CLUBS

The Rotary Clubs are very important in motivating members to donate to The Rotary
Foundation. Therefore, TRF has also introduced a number of Club recognitions.

100% Paul Harris Fellow Club; all dues-paying members are Paul Harris Fellows

100% Paul Harris Society Club; clubs where every dues-paying member contribute min.
$1,000 per year to the Annual Fund or PolioPlus

% 100% Foundation Giving Club; clubs with an average giving during a Rotary year to TRF
¥unds of mti)n. $100 per member, 100% participation of dues-paying members and a min. $25
rom members

¢ Every Rotarian Every Year Club; clubs that during a Rotary year give an average of at
least $100 per member to the Annual Fund or PolioPlus and every dues-paying member
donating at least $25 during the Rotary year

¢+ Top Three Per Capita in Annual Fund Giving; the three Clubs in each District that give
most per capita giving to the Annual Fund during a Rotary year are recognized with a
banner. Only Clubs with an average donation of $50 per capita are eligible.

K/ K/
000 000

For more information, please visit https://www.rotary.org/en/donate/recognition
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Presentation Notes
The Rotary Foundation also recognizes the donations from Clubs.  Clubs, with every dues-paying members being a Paul Harris Fellow, are referred to as a 100% Paul Harris Fellow Club.  Similarly, Clubs where every member is contributing USD1,000 each year, is a 100% Paul Harris Society Club.  For a Club to become a 100% Foundation Giving Club, the average giving from the Club must be at least USD100 per member.  100% participation by dues-paying members is required, and each member must give at least USD25.
Every Rotarian Every Year, EREY in short, is a program to encourage Rotarians to give to the Foundation every year.  There is no set amount, but a golden rule in many Clubs is USD100 per member and year.  Clubs that want to become EREY Club must have an average giving to the Annual Fund or PolioPlus of USD100/member, with each dues-paying member contributing at least USD25.
Finally, The Rotary Foundation is each year recognizing the top three per capita giving Clubs in the Districts.  To be eligible to be considered, Clubs must have an average donation to the Annual Fund of USD50 per member.  In District 7070, the winning Club’s average is usually well over USD300 per member. 

https://www.rotary.org/en/donate/recognition

ACTIVITIES/PROGRAMS OF THE FOUNDATION

The Rotary Foundation is spending funds on three
different programs

¢ PolioPlus
— From 350,000 cases (120+ countries) in 1985 to <30 (2 countries) in 2021
— Rotary has contributed >USD1.6 billion & a huge number of volunteer hours
—  Works with WHO, CDC, UNICEF, Gates Foundation & governments
— Funded by PolioPlus fund & DDF

*+ Rotary Peace Fellowships

— Graduate degree in international relations, peace, conflict resolution at six universities
around the world

— Districts nominate by July 1 for worldwide competition
— Funded by DDF, Endowment Fund & World Fund

% Grants
— District Grants & Global Grants (Humanitarian, VTT & Scholarships)
— Funded by DDF & World Fund
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Presentation Notes
So how is the Rotary Foundation spending its, our, money?  There are three main programs:  PolioPlus or End Polio Now, our signature project to eradicate Polio.  Rotary’s gift to the children of the world, as it was introduced at one time.  A great success, going from 350,000 cases of polio a year in 1985 to a handful last year.  Today, only two countries remain.  However, we must completely eradicate polio.  Rotary’s contribution to the campaign is mainly coming from the PolioPlus Fund.  Districts can also transfer part of the DDF, District Designated Funds, to the PolioPlus Fund.  D7070 has for many years supported the End Polio Now campaign by donating 20% of its DDF to PolioPlus.
Rotary’s Peace Fellowship is a graduate degree in international relations, peace and conflict resolution at six selected universities around the world.  The program is funded by the Endowment Fund, the World Fund and DDF.  District 7070 was one of the initial contributors to the program and has continued to support it.
The third program for the Rotary Foundation is its Grants program.  This is what we will mainly discuss in the rest of the training.  The Grants program consist of Global and District Grants.  Grants can be used for Humanitarian Projects, VTT (Vocational Training Teams), and Graduate Scholarships.  The program is funded by Club cash, DDF and awards from the World Fund.  


WHO CAN PARTICIPATE IN THE GRANTS PROGRAM?

The Rotary Foundation requires that Clubs that want
to participate in the Grants program, must

— have min. 2 members complete the District’'s Qualification

Training (the three on-line modules represent the training),
&

— sign a Memorandum Of Understanding (MOU), found on the
District website. (President & President-Elect)

The Certification is valid for One Year. The Club as a
whole is responsible once qualified, not just the 2
members taking the training.

As of July 1, 2022, Rotaract Clubs will also be able to participate

in the Grants Program. However, invite them to participate in
Rotary Foundation activities already now! So, they are prepared!



Presenter
Presentation Notes
The Rotary Foundation has some specific rules for Clubs that want to apply for Foundation grant funds.  Quite understandable.  Rotarians all over the world have spent time and effort to raise the funds.  Therefore, stewardship of our funds is key.  The Foundation requires that Districts and Clubs are qualified.  A Club is qualified when at least two of its members have completed the training administered by the District.  The training in D70707 consists of a three module on-line course with quizzes.  You are currently in Module 1. A second requirement is that a Club’s President and President Elect must sign an MOU – Memorandum Of Understanding – with the District.  The Qualification is valid for one Rotary year.  Please, note that the MOU states that the whole Club is responsible visavi the Foundation, not just the members who have taken the training.  The MOU also gives instructions on how Clubs must handle grant funds, and store documentation related to grant projects.  Download the MOU form can the District’s website, as some of the questions in the quizzes are related to the content of the MOU.
From July 1, 2022, Rotaract Clubs will be allowed to participate in the Grants program.  However, invite Rotaract Club members already now to take part of your Club’s Foundation activities, from fund-raising to implementation.  Just so they are prepared next year.  


THE MOU - A CRUCIAL PART OF GRANTS PROCESS

The MOU is an important document, covering the following

¢ Terms of Club Qualification
¢ For one year; The Club in its entity responsible for the Grant

Club Leadership Responsibilities for Qualification
¢ A Club member to be appointed in charge of Grant management; 2 members must take training

Financial Management

¢ For Global Grants, a separate bank account is required; funds can only be used for project
activities; two Club members required for signing cheques; receipts and book-keeping a must

Document Retention

¢ Keep documents in a safe — and known — place for at least 5 years
Report on Use of Grant Funds

% Progress reports each 12t month; Final report max. 2 months after project completion
Method for Reporting and Resolving Misuse of Grant Funds

s Club must report any potential misuse or irregularities of funds to District Governor

Authorization and Agreement
¢+ Signed by President and President Elect

Rotary (6’@' p
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Presenter
Presentation Notes
The MOU is an important document.  Please, read it thoroughly.  Let us just highlight some key elements here.  The qualification is valid for one Rotary year.  One Club member should be appointed to be in charge of grant management.  At least two Club members must complete the three training modules and pass the three quizzes..  The MOU stresses the importance of financial management.  For Global Grants, a Club must have separate bank accounts for grant money.  This account must be signed by two Club members.  You must keep receipts and keep all documents in a safe and known place for at least five years.  There are reporting requirements, progress reports each 12th month, final report no later than 2 months after the completion of the project.  The Club must also report any potential misuse or irregularities of funds to the District Governor.


THE SHARE SYSTEM — ANNUAL FUND

Funds raised by D7070in 2018-19
5% TRF Admin

=D
13k

DDF 2021-22 To the World Fund

DDF to match Club
cash for GG, & VTT,

(D;Irztrr,lt(: cholarships. Peace
<50% Fellowships . -
PolioPlus World Fund with contribution

>50% from all Districts worldwide

As of July 1, 2021, 5% TRF Admn fee will be taken off first.
The rest is split 50/50 between DDF to the Districts and the

Rotary (6@- World Fund
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Presentation Notes
This slide shows what is called the SHARE system, the distribution of the Annual Fund - the main fund for grant monies.  Three years ago, Rotarians in D7070 raised circa USD260,000 for the Annual Fund.  The money were invested by the Rotary Foundation.  July 1 2021, the amount will be split in three parts.   First 5%, or USD13,000 will be taken off to be used to contribute to the administration of the Rotary Foundation.  The remaining amount, USD247,000, will be split in two equal parts, USD123,5000 each.  One of them will go back to the District as DDF (District Designated Funds) and is made available for our District.  The other part, again USD123,500, will be transferred to the World Fund.  More on the World Fund later.  This process happens for each District in the world in the same manner.
Looking at the left hand of the slide, you see the USD123,500 of DDF that D7070 will get for 2021-22.  The amount is a function of what was explained earlier.  The only way to increase this amount of DDF is to raise more money for the Annual Fund, the blue bubble at the top..  Within limits set by TRF, the Districts are free to decide how to allocate their DDF.  For instance, districts can use maximum 50 percent (max. USD61,o00) of the DDF for District Grants.  But a District doesn’t have to use 50% for District Grants.  Depending on proposals from the Clubs and other priorities, they may decide to use less money for District Grants and instead increase the other half used for matching Club cash contributions to Global Grant projects, VTT (Vocational Training Teams) and Graduate Scholarships.  The Districts can also donate DDF to the End Polio Now campaign and support Rotary’s Peace Centre program.   
Let’s return to the World Fund on the right hand side (grey area).  It consists of amounts from every Rotary District in the world.  The World Fund is used by the Rotary Foundation to match DDF in Global Grant projects.  As of July 1, 2021, the Rotary Foundation will match DDF 80%, USD10,000 of DDF in a Global Grant project will result in USD8,000 from the World Fund.   While our contribution to the World Fund this Rotary year is USD123,500, projects managed by D7070 Clubs may well be awarded more than that amount.  Or less, if our Clubs have fewer projects.  A Global Grant project will typically have DDF from more than one District.  The World Fund will match all DDF in a project with 80%, regardless of the contributing District.


GLOBAL vs. DISTRICT GRANTS

Global Grants District Grants

* Long-term e Short-medium term

e Administered by TRF * Administered by the District

 Application/reporting on-line « Must support The Rotary
at Rotary’s Grant Centre Foundation’s mission

 Applications anytime in the year Clubs apply to the District

» Must relate to one or more of the Can be used for local and
seven areas of focus international projects

» Must be sponsored by one Host Can also be used for projects in
Club/District where the project areas with no Rotary Clubs
takes place; one International No minimum budget amount
Club/District outside that area Districts are free to develop their own

» Budget >USD30,000 policies, procedures & rules, such as
* Humanitarian Projects, VTT & the May 31, 2021 dead-line for
Graduate level Scholarships applications & matching policy
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Presentation Notes
So what is the difference between Global Grants and District Grants?  Global Grants are for long term, larger and bolder projects.  District Grants are for short and medium term, in most cases, smaller projects.  Global Grants are administered by the Rotary Foundation, you make the application on-line at the Foundation’s Grant Centre (www.rotary.org).  District Grants are administered by the Districts and applications are made to your District.  Applications for Global Grants can be made throughout the year.  Districts set a dead-line for District Grant applications.  For District 7070 the deadline for applications for the 2021-22 Rotary year it is May 31, 2021.  A Global Grant project must have one Club or District in two different countries..  The Host Club or District is where the project will take place, while the International Partner is a Club or District in another country.  Clubs in District 7070 and the District itself have so far always been the International Partner, working with Clubs in Asia, Africa, Europe and Latin America on projects in those areas.  However, there is nothing that prevents Clubs in District 7070 to initiate Global Grant projects here, where we would be the Host Partner.  An International Partner would have to be found in another country.  
District Grants on the other hand, can be used both locally and internationally, including in areas where there are no Rotary Clubs.  Global Grants must also be in one of the Foundations seven focus areas.  The budget for a Global Gant project must be at least USD30,000.  We will come back to this in modules 2 and 3.


SEVEN AREAS OF FOCUS FOR GLOBAL GRANTS

BEPD 8

Basic Maternal & Peace & Disease Water, Community & Supportthe
Education Child Conflict Prevention Sanitation Economic Environment
& Literacy Health Prevention/ & & Hygiene  Development

Resolution Treatment

+» Basic Education & Literacy

% Maternal & Child Health

% Peace & Conflict Prevention/Resolution
% Disease Prevention & Treatment

% Water, Sanitation & Hygiene

% Community & Economic Development

¢ Support the Environment (New for the 2021-22 Rotary year)

Rotary (6’@‘ -


Presenter
Presentation Notes
As of July 1, 2021, there are seven areas of focus.  Basic Education & Literacy, maternal & Child Health, Peace and Conflict Prevention/Resolution.  Disease Prevention and Treatment.  Water, Sanitation & Hygiene, Community & Economic Development and Support the Environment.   A Global Grant project must be in one of the focus areas.  One area is enough.  You won’t increase the likelihood of having the project approved, if you list it in more than one area of focus.


GLOBAL or DISTRICT GRANT?

* Three simple questions to ask

s the project in one of the District
seven areas of focus
Grants
s the project between may
Clubs and/or Districts in
separate countries? be
d
|s the total budget for the -
project >USD30,0007? possibility

Rotary (@v Apply for a Global Grant
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Presentation Notes
So how do you choose whether to apply for a Global or District Grant?  Three simple questions will help.  Ask them in any order.  The result will be the same..  Start at the top: Is the project in one of the seven areas of focus?  If the answer is YES, continue to the next question.  Is it NO, applying for a District Grant may be an option.  Assuming you got YES on the first question, continue to the second question:  Is the project between Clubs or Districts in two different countries?  Again, if the answer is YES, you can go to the third question.  If the answer is NO, a District Grant application may be an alternative.  Finally, if you got YES on the first two questions, ask the third and final question:  Is the total budget for the project USD30,000 or more?  If the answer is YES, you can apply for a Global Grant.  If it is NO, a District Grant application may be an option.


GLOBAL GRANT CYCLE

- -O—0—0

Draft Authorization Submitted Approved Completion

Rotary Club and district ~ The grant’s If the grantis ~ Members carry
members plana leaders review planners submit  approved, the  out the project,

project or the application  the application Foundation reporting to the
scholarship and  and authorize ~ to The Rotary  issues payment Foundation
build their grant funding Foundation annually until
application the work or
online studies are
Talk to district finished and the
leaders about grant is closed
potential DDF Meet reporting
for the project. dead-lines


Presenter
Presentation Notes
This slide shows the life cycle for a Global Grant.  You start with a draft on the Rotary website,  The project must be authorized by Club and District leaders.  The application is formally submitted and approved by the Rotary Foundation.  The Rotary Foundation will also issue payment of its award from the World Fund and any DDF for the project as well as instructions how Club cash should be sent.  Now, not earlier, can you start working on the project.  Eventually, it will be completed, including reporting as required by the Rotary Foundation.  More in module 2.


SUSTAINABILITY KEY FOR GLOBAL GRANT PROJECTS

Rotary Foundation definition of sustainability:

Providing solutions to community needs in such a way that
the benefiting community can maintain the activities after
grant funding ends

— Community needs

N.B. A Community Needs Assessment is
mandatory for a Global Grant application

— Appropriate technology
— Sustainable funding

— Knowledge transfer

— Motivation

— Monitoring and evaluation

Rotary (6’@‘ .
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Presentation Notes
Sustainability is key to Global Grant projects.  The Rotary Foundation defines sustainability as:  Providing solutions to community needs in such a way that the benefitting community can maintain the activities after the grant funding ends.   In short, the project should be able to live on after the Rotarians have left.  It is important that we address the needs of the receiving community.  Therefore, there is a requirement that an application includes a Community Needs Assessment.  It is important to choose the right technology for the local conditions.  The application must address how the project can live on after the Rotary funds are used.  Most likely, there is need for training and transfer of knowledge in the project.  And it is important to evaluate the results so we learn for the future.


STEWARDSHIP - IT IS HARD EARNED MONEY

Stewardship is the responsible management and oversight of
grant funds, including:

— Rotarian supervision, e.g. three member committee
— Financial records review, e.g. book-keeping, storage of documents
— Oversight of funds, e.g. separate project bank account

— Reporting irregularities, e.g. conflict of interest, funds can’t come
from beneficiaries nor other grants

— Timely submission of reports
— Follow local laws

Rotary (@" o


Presenter
Presentation Notes
Another S, Stewardship, plays an important role for successful completion of Global Grant projects.  We touched upon this already in the slide about the Memorandum of Understanding.    Stewardship is the responsible management and oversight of grant funds.  It includes things like Rotarian supervision, book-keeping, rules around handling grant funds, and reporting.  More in module 2.


SO HOW ARE THE ANNUAL FUND CONNECTIONS?

Funds raised by D7070 in 2018-19

5% TRF Admin

Pusp |
13k

DDF 2021-22

To the World Fund

DDF to match Club
cash for GG, & VTT,
Scholarships, Peace
Fellowships,
PolioPlus
>50%

District
Grants
<50%

World Fund with contribution

District Grant Projects from all Districts

get their funds from the Glob:al Grants get funds from
District Block Grant DDF match and the World Fund

/
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Presentation Notes
This slide shows how the funds from the Annual Fund are being used.  Look at the two yellow boxes at the bottom on the left hand side.  That is the D7070-side.   How much DDF the District spends on District Grant projects will be based on applications from the Clubs by the deadline.  The District can spend up to 50% of the amount it receives each year.  The rest of the DDF, the red circle to the right, 50% or more, is used for matching Club cash contributions to Global Grant projects, such as Humanitarian Projects, Graduate Scholarships, and VTT (Vocational Training Teams).  DDF can also support to the End Polio Now campaign and Peace Centres.  DDF in  Global Grant projects will be matched 80% by the World Fund.  DDD contributions to the PolioPlus fund will be matched 50% from the World Fund. 


POSSIBLE USE OF D7070 DDF (USD123K) IN 2021-22

D7070 will receive estimated 'new’ USD123,000 of DDF for the Rotary

year 2021-22. A potential allocation of those finds is

+¢ District Grants

¢ Polio Plus (20%)

¢ Graduate Scholarship

¢ Global Grant matching of Club funds

** Misc.

In addition, there will be some funds carried over from previous year.
Most likely, the District will have a total of circa USD175,000 to use for
various projects in the 2021-22 Rotary year.

Rotary
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USDA40,000
USD27,500
USD17,500
USD35,000
USD 3,000

21


Presenter
Presentation Notes
This slide shows how District 7070 may allocate its DDF, USD123,500, in the 2021-22 Rotary year.  We can spend up to USD61,250 (50%) on District Grants.  Most likely, it will be less, as there are other important uses of the funds as well.  USD40,000 is a sensible compromise, leaving DDF for other activities.  Districts are encouraged by Rotary and the Rotary Foundation to donate at least 20 percent of ‘new’ DDF to the PolioPlus campaign.  For us, that is roughly USD27,500.  Every year, D7070 is financing a Graduate Scholarship which in the 2021-22 Rotary year will require USD17,500 of DDF.  This will leave about USD35,0000 for matching Club cash contributions for humanitarian Global Grant projects.  However, there will most likely be about $50,000 of DDF rolling over from the 2020-21 Rotary year.  These funds will be used to match Club contribution to Global Grant projects.  


DDF MATCHING OF CLUB CASH FOR GLOBAL GRANTS

= Districts decide how DDF is allocated to projects

= D7070 has the following rules for matching Club cash in
Global Grant projects
= Club cash may be matched 1:1 up to $5,000 per Club and project

= Each Global Grant project will require some DDF as The
Rotary Foundation is only matching DDF (80%)

= Only cash contributions from Clubs in D7070 will be
matched

= Cash contributions by D7070 Clubs to Global Grant
projects in other Districts may be matched.

Rotary (@f )
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Presentation Notes
Districts decide how they want to allocate DDF.  In D7070, we may match Club cash to Global Grant projects dollar for dollar up to $5,000 per Club and project.  However, we also want to give each Global Grant project some DDF, as the Rotary Foundation matches DDF only, from July 1, 2021 80% to the dollar.  Our District only uses DDF to match contributions from Clubs in D7070.


YOUR CLUB IS QUALIFIED - once ...

N o ' . * atleast two Club members have

) S8 completed the on-line Grant

Qualification Training for the

Rotary year 2021 - 22, and

Y < your Club has signed the MOU

» Record of qualified Clubs will be
kept on the District's website

For more information:

PDG Lars Henriksson

pdglars.henriksson@gmail.com

Rotary (@@- Thank You
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Presentation Notes
We have reached the final slide in module 1.  Your Club is qualified once at least two members have completed the training, that is taken the three modules and passed the quizzes for each module.  In addition, the Club President and President-Elect must sign and submit the MOU – Memorandum of Understanding.  The Qualification is for one Rotary year.  This is a rule from the Rotary Foundation.  We will keep a record of qualified Clubs on the District’s website, www.rotary7070.org   Good Luck and Thank You!

mailto:lars@norditrade.com
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