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From Foundation Walk to Grants
2021-2022 D7070 Qualification Seminar

Module 2 - Global Grants
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Presentation Notes
Welcome to module 2 of the three-part on-line training for Rotary Foundation Grant Qualification.  This module is about Global Grants.  We will revisit some of the slides from module 1, The Rotary Foundation.
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Advance World Understanding, Goodwill & Peace through the improvements of health, the support
Rotary (@, of education, and the elevation of poverty
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Presentation Notes
All grant projects must meet the Rotary Foundation’s mission:  Advance World Understanding, Goodwill and Peace through the improvements of health, the support of education and the elevation of poverty is the beacon for every Rotarian.


THE ROTARY FOUNDATION'S THREE FUNDS

Donations to The Rotary Foundation can be directed to
one of the following three funds

*+ Endowment Fund
¢ Ensures long-term stability of the Foundation’s grants and programs

*
7

¢ Contributions DO NOT qualify for Paul Harris recognition

s Annual Fund

K/

¢ Primary source of funding for TRF’s local and international grants and
programs

K/

¢ Contributions qualify for Paul Harris recognition

PolioPlus Fund
+» Contributions are used for the End Polio Now campaign

K/

¢ Contributions qualify for Paul Harris recognition
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Presentation Notes
In module 1, we went through the Rotary Foundation’s three funds:  The Endowment Fund, the Annual Fund and the PolioPlus Fund.  For Global – and District – Grants, it is mainly the Annual Fund that we will be dealing with.


ACTIVITIES/PROGRAMS OF THE FOUNDATION

The Rotary Foundation is spending funds on three different
programs

++* PolioPlus

— From 350,000 cases (120+ countries) in 1985 to <50 (2 countries) in 2021
— Rotary has contributed >USD1.6 billion & a huge number of volunteer hours
— Works with WHO, CDC, UNICEF, Gates Foundation & governments

— Funded by PolioPlus funds & DDF

“+ Rotary Peace Fellowships

— Graduate degree in international relations, peace, conflict resolution at six universities
around the world

— Districts nominate by July 1 for worldwide competition
— Funded by DDF, Endowment Fund & World Fund
“* Grants

— District Grants & Global Grants
— Funded by DDF & World Fund

Rotary (6’@'


Presenter
Presentation Notes
Another reminder.  The Rotary Foundation has three programs:  Polio Plus, Rotary Peace Fellowships and Grants.  The District’s portion from the Annual Fund can be used for all three of these programs.  But most Rotarians probably think of the Grants program when talking about the Foundation.


WHO CAN PARTICIPATE IN THE GRANTS PROGRAM?

The Rotary Foundation requires, that Clubs that
want to participate in the Grants program, must

— have min. 2 members complete the District’'s Qualification
Training (the three on-line modules represent the training),
&

— sign a Memorandum Of Understanding (MOU) found on the
District's website (President & President-Elect)

The Certification is valid for One Year, Once qualified,
the whole Club is qualified. Not just the two members
who took the on-line training.
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Every Club  that wants to apply for Grants from the Rotary Foundation must be qualified – a requirement by the Rotary Foundation, not the District.  To become qualified, a Club must have at least two members complete the training provided by the District.  For Rotarians in District 7070, completing the training means to take the three on-line modules and pass the related quizzes.  Each quiz consists of nine questions.  Seven correct answers are required to pass.  The Club President and President-Elect must also sign a Memorandum of Understanding (MOU) with the District.  The form for the MOU can be found on the District’s website, www.rotary7070.org.  The qualification is valid for one Rotary year.
Please, note that once qualified the whole Club is responsible for the contacts with the Rotary Foundation, e.g. handling of grant funds, documents etc.


THE SHARE SYSTEM — ANNUAL FUND

Funds raised by D7070 in 2018-19
5% TRF Admin Fee

-

To the World Fund*

DDF 2021-22

District
Grants
<50%

World Fund with contributions
from all Districts worldwide

unds to Global Grant projects
come from these two locations
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Presentation Notes
This slide, which you also saw in module 1, looks a little bit different this year because of changes made by the Rotary Foundation.  Funds raised by our District for the Annual Fund three years ago, in the 2018-19 Rotary year, are still divided on July 1, 2021 with one part being returned to the District.  However, one change this year is that the 5% Admin fee, that previously was taken from the portion transferred to the World Fund, now is being taken of first, 2.5% from each.  This is illustrated in the upper right-hand corner, where you see USD13,000, 5% of USD260,000, is sent to the Rotary Foundation for Administration.  The remaining USD247,000 is divided 50/50, with USD123,500 coming back to D7070 as DDF or District Designated Funds.  The other USD123,500 is transferred to the World Fund.  This process happens for each Rotary District in the world..
The District will decide how to allocate the USD123,5000 we receive as DDF, District Designated Funds., following some rules and regulations from the Rotary Foundation.  One such rule states that Districts can use only up to 50% of ‘new’ DDF for District Grant projects.  This is illustrated by the left of the two red circles.  The other red circle, to the right, illustrates how DDF can be used for other activities, such as matching Club cash contributions to Humanitarian Global Grant projects, finance Graduate Scholarships or Vocational Training Teams (VTT).  In addition, Districts can donate DDF to PolioPlus and the Rotary Peace Fellowship Program.
Later, in this module you will learn from a concrete example how a humanitarian Global Grant project is financed, but you can already here notice that Global Grant projects may be financed by Club cash, DDF from the District and an amount from the World Fund, matching the DDF with 80%.  Since July 1, 2020, the Rotary Foundation is no longer matching Club cash contributions.  


GLOBAL vs. DISTRICT GRANTS

Global Grants

Long-term
e Administered by TRF
 Application/reporting on-line
at Rotary’s Grant Centre
 Applications anytime in the year
» Must relate to one or more of the
seven areas of focus
« Must be sponsored by one Host
Club/District where the project
takes place; one International
Club/District outside that area
« Budget >USD30,000
* Humanitarian Projects, VTT &
Graduate level Scholarships
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In module 1, we compared Global Grants and District Grants.  Here, we will concentrate on Global Grants.  When the term Global Grants was introduced about 10 years ago, they were said to be bigger and bolder projects.  Global Grant projects are supposed to be long-term and have a major impact in the community.  Applications for Global Grants are made on-line at the Grant Center on www.rotary.org.  Applications can be made throughout the Rotary year.
Global Grant projects must fall in at least one of the seven areas of focus.  A seventh area – Support the Environment – is added from July 1, 2021.  Global Grant projects must also be between Clubs or Districts in two countries.  One side is called the Host Partner.  That is the Club or District where the project will take place.  The Club or District in the other country is called the International Partner.  Finally, the budget for a Global Grant project must be at least USD30,000.  There is no longer a requirement for a minimum amount to be requested from the World Fund..  


SEVEN AREAS OF FOCUS FOR GLOBAL GRANTS

BEPD 8

Basic Maternal & Peace & Disease Water, Community & Supportthe
Education Child Conflict Prevention Sanitation Economic Environment
& Literacy Health Prevention/ & & Hygiene  Development

Resolution Treatment

»
*%

*

Basic Education & Literacy
Maternal & Child Health

Peace & Conflict Prevention/Resolution

»
*%

*

)

*

*

Disease Prevention & Treatment

L)

*

Water, Sanitation & Hygiene

L)

)

*

Community & Economic Development

L)

)

*

Support the Environment
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Presentation Notes
There are now seven areas of focus for Global Grant projects.  To qualify for a Global Grant, a project must fall in one of these areas.  Basic Education & Literacy, Maternal & Child Health, Disease Prevention & Treatment, Water, Sanitation & Hygiene, Community & Economic Development and Support the Environment.  Many projects can fall in more than one area; but you won’t increase your eligibility if you place your project in more than one area of focus.  One is sufficient. 


USD 106 MILLION TO 1,359 GLOBAL GRANTS

USD (million)

.\a

m Supporting Educaton (113) m Growing Local Economies (170) = Fighting Disease (729)

m Saving Mothers & Children (101) = Promoting Peace (57) » Clean Water & Hygiene (189)

Rotary (@, Represents 2019-20 Rotary year
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Presentation Notes
The Rotary Foundation awarded USD106 million to 1,359 Global Grant project in the 2019-20 Rotary year.  The chart shows the allocation of funds between the then six areas of focus.  Basic Education (dark blue) had 113 projects,.  Community & Economic Development (red) 170, Disease prevention (green) 729 projects,   Maternal and Child Health (purple) 101 projects .  Peace and Conflict resolution (light blue) 57 project and finally there were 189 projects in Water, Sanitation & Hygiene (orange).  


GLOBAL or DISTRICT GRANT?

* Three simple questions to ask

s the project in one of the District
seven areas of focus
Grants
s the project between may
Clubs and/or Districts in
separate countries? be
d
|s the total budget for the -
project >USD30,0007? possibility

Rotary (@v Apply for a Global Grant
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Presentation Notes
If your project meets the qualifications for a Global Grant, you should choose that alternative.  It will give more financial support to the project.  These three simple questions will help you identify if your may project qualify as a Global Grant project.  It doesn’t matter in what order you ask the three questions.  The final answer will be the same.  So let us follow the order on the slide. 
Is the project in one of the seven areas of focus?   If the answer is YES, continue to the second question.  If the answer is NO, applying for a District Grant may be one option.
Is the project between Clubs and/or Districts in two separate countries?  Again, YES means that you can go to the third question.  NO means that you may want to look at applying for a District Grant.
Is the total budget for the project USD30,000 or more?  YES on all three questions should mean the project will qualify for a Global Grant.  NO, maybe a District Grant application instead.
Of course, a NO may also turn into a YES, if the project Is redesigned.  Particularly, if the budget initially doesn’t reach the USD30,000 threshold   Maybe, the project can be expanded, or another component added, so the budget surpass USD30,000. 


GLOBAL GRANT CYCLE

- -O—0—0

Draft Authorization Submitted Approved Completion

Rotary Club and district ~ The grant’s If the grantis ~ Members carry
members plana leaders review planners submit  approved, the  out the project,

project or the application  the application Foundation reporting to the
scholarship and  and authorize ~ to The Rotary  issues payment Foundation
build their grant funding Foundation annually until
application the work or
online studies are
Talk to district finished and the
leaders about grant is closed
potential DDF Meet reporting
for the project. dead-lines
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Presentation Notes
The life cycle of a Global Grant project starts with the online application on the Grant Center page at Rotary’s website www.rotary.org.  You can also download a template of the form, if you are more comfortable working initially on a piece of paper.  However, the application must be made on-line.  Already at this early stage, please contact the District Grant Sub-Committee to discuss the amount of DDF you may request to match Club cash contributions.  You must fill out a DDF Request Form, (found on the District’s website) to request DDF for the project.  We will consider providing DDF to each project , as the Rotary Foundation only matches DDF  80%. 
Directly when you start your on-line application, you will get an GG – Global Grant number – for the project.  There will also be a case officer at the Rotary Foundation assigned to your project.  Club Presidents, District Governors and District Foundation Committee Chairs for both the Host and International Partners must authorize/sign the application as a final step before it is formally submitted to the Foundation.  All these steps are done on-line.  The project is then reviewed by the Rotary Foundation.  Most likely, the staff at the Rotary Foundation will ask you to further explain and improve the application for them to approve it.  Don’t be upset.  They want you to succeed.  Once it is approved, the Host and international Partners will receive instructions and information on payment issues.  Clubs are informed where to send the Club cash.  The Rotary Foundation will send its contribution and any DDF for the project to the bank account listed in the application.  Now, and not before this point, you can start actually working on your project.  During the completion of the project, you must provide progress report each twelfth month.  A final report for the project is due within 2 months of the completion of the project.  Once the final report is accepted by the Rotary Foundation, the project is closed.  
Please, meet the reporting dead-lines.  Each quarter, every district gets a status report from The Foundation’s Stewardship Department.  If too many reports are overdue, the District runs a risk of being penalized and not allowed to participate in the Grants program.


HOW TO START A GLOBAL GRANT APPLICATIO N

* (o to www.rotary.org

= Log in under My Rotary at the top of the page

= (o to ‘Take Action’ in the heading

= Under ‘Apply for Grants’, click on ‘Grant Center’
= Atthe Grant Centre, click on ‘Apply for a Grant’

= You will find a blue ribbon across the screen, where you specify the type of
grant you are applying for ‘Global Grant’ (District Grant applies only to
District representatives, responsible for applying for the District Block Grant.

* An application form will appear, with a Global Grant number

* You can start filling out the Application Form

= NB Only Clubs that are qualified can apply for funds from the Rotary
Foundation
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Presentation Notes
To start a Grant Application, go to www.rotary.org.  Log in under My Rotary, at the top of the page.  Go to ‘Take Action’ in the heading.  Under “Apply for a Grant’, click on ‘Grant Center’.  Once there, click on ‘Apply for a Grant’.  You will now have a blue ribbon across the site, asking you to specify the type of grant you are applying for.  You are applying for a ‘Global Grant’.  The term ‘District Grant’ at this location refers to the District Block Grant.  Only  Districts can apply for those grants.
Once you have chosen ‘Global Grant’, an application form with a Global Grant number will appear.  You can now start filling out the Application form., You can go back and forth to complete it over time, as long as you save your form.  Only members of the Host and International Partner committees have access to the application.  And, please note, only qualified Clubs can apply for funds from the Rotary Foundation.

http://www.rotary.org/

BUT BEFORE YOU START ...

Before you start working on your on-line Global Grant application, please

= From the Grant Center site on www.rotary.org, download and read “Terms
and Conditions for Rotary Foundation District Grants and Global Grants’ as
well as “Guide to Global Grants”. These two documents will tell you what is
eligible and non-eligible for Foundation funds usage and give you valuable
information on how to design successful Global Grant projects.

= Also download the Global Grant Calculator — a very useful tool

= You must contact District leadership if to discuss any DDF for your project.
Fill out the DDF Request Form, available on www.rotary7070.org and send
it to the District. There is just so much DDF available to share.

= You may want to download the ‘Global Grant Application Template’. ltis a
paper version of the on-line application form. Can be helpful to work on
initially when you draft your application

= Look in the right-hand column of the ‘Apply for a Grant’ among the
documents found under Grant Resources. Each project is different; rules
and requirements may affect your application differently.
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Presentation Notes
Before you start the on-line application, you are strongly encouraged to do a few things.  Download – and read – ‘Terms and Conditions for Rotary Foundation District Grants and Global Grants’ as we;; as “Guide to Global Grants”.  They will give you information on what is eligible and non-eligible usage of Foundation funds as well as good examples and advice on successful Global Grant projects.  The documents also inform of non-monetary matters.  For instance, you can’t start doing work on a project until it has been approved. 
You need some DDF to match Club cash contributions?  Therefore,, you must fill out a DDF Request Form and send it to the District Grants Sub-Committee to discuss the amount of DDF the District can allocate to your project`.  The form is on the District’s website.  The Global Grant Calculator, which can be downloaded from www.rotary.org is a very useful tool to figure out the financing for the project., even though The Rotary Foundation only matches DDF (80%) these days.
You may also want to download the ‘Global Grant Application Template”.  It is a paper version of the on-line form.  Some people find it easier to put down initial thoughts on such document.  However, the formal application must be made on-line.

http://www.rotary.org/
http://www.rotary7070.org/

COMMUNITY NEEDS ASSESSMENT MANDATORY

= Every Global Grant application requires a Community Needs
Assessment as part of the application for the proposed project.

= A Community Needs Assessment is a document analyzing the
current situation for the community or area of your proposed project.
You will evaluate the Strengths, Weaknesses, Assets and Needs of
the Community.

* You should also state the outcome of your projects and how you will
measure the results

= There are different methods to conduct a Community Needs
Assessment. A Guide can be found on www.rotary.org

= \ery important that the benefitting community is actively involved in
the project. Without their support, the project won't succeed!
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Every Global Grant application must include a Community Needs Assessment for the project.  It is a document analyzing the current situation for the community or area of your project.  Jointly, the Host and International Partners will evaluate the Strengths, Weaknesses, Assets and Needs of the community.  You should state the outcome of the project and how you will measure the results.  There are many ways one can conduct a Community Needs Assessment, as you will see on the next slide.  It is very important that the benefitting community – the community where the project will take place – is actively involved in the process.  Without their support and involvement no project will succeed.

http://www.rotary.org/

COMMUNITY NEEDS ASSESSMENT TOOLS

The Rotary Foundation recommends six community
assessment tools to choose from

« Community Meeting

e Survey

* Interview

 Focus Group

 Asset Inventory

«  Community Mapping

Each tool has pros and cons and should be chosen depending
its suitability to the specific project.

Download and read: COMMUNITY ASSESSMENT TOOLS A resource for Rotary projects (605-EN)

( : M‘“‘/
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Presentation Notes
Community Assessment Tools – A resource for Rotary projects is an excellent publication that you should download and read in preparation for your Global Grant application.  It describes six tools and gives examples of how the tools are used.  Community meetings, also called town hall meetings where the public and stakeholders are invited to attend.  Surveys to target groups.  Interviews with certain individuals.  Focus groups where a group of people are presented ideas.  Asset inventory will result in a list of assets in the community in question.  Community mapping will result in a description of the project community.  Which one of the six tools you use may depend on the project and the information that is required.  Each tool may also require different skills of the individuals conducting the needs assessment.  


SUSTAINABILITY KEY FOR GLOBAL GRANT PROJECTS

Rotary Foundation definition of sustainability:

Providing solutions to community needs in such a way that
the benefiting community can maintain the activities after
grant funding ends

— Community needs
N.B. A Community Needs Assessment is S
mandatory for a Global Grant application ”

— Appropriate technology

— Sustainable funding

— Knowledge transfer

— Motivation

— Monitoring and evaluation
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Sustainability is a key element for Global Grant projects.  And it is not only sustainability from an environmental point of view.  Instead, it is a combination of environmental, financial, cultural and community aspects.  The Rotary Foundation defines sustainability as Providing solutions to community needs in such a way that the benefitting community can maintain the activities after the grant funding ends.  In short, the project should be capable to live on once the Rotary funds are spent.  This means the project must meet community needs.  Hence the requirement of a Community Needs Assessment.  In order to identify the needs, the active participation of the receiving community is required.  They must feel that it is their project, that their needs are being met.  The technology used in the project must fit the receiving community.  Will the equipment work?  Sometimes, a project may include training and knowledge transfer.  Sustainable funding is another important aspect.  What happens when the Rotary funds are spent?  How will operations, maintenance etc. be paid for?  You probably must include a revenue stream in the project to keep it working.  The receiving community must be motivated and feel ownership of the project.  Again, their active participation in designing the project and implementing it is essential for a successful completion.  Finally, it is important to monitor and evaluate the project.


SIX TIPS FOR MORE SUCCESSFUL PROJECTS

Here are six elements of sustainability that must be
addressed in the design of a global grant project:

o Start with the community and their needs
 Encourage local ownership to get buy-in
* Provide training to build local know-how and capacity

 Buy local to get community involvement as well as
suitable technology and products for the area

* Find local funding for days when Rotary grant is used
» Measure your success to learn for the future
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These six points for a successful completion of a Global Grant project can’t be repeated too many times.  


GLOBAL GRANT APPLICATION FORM

ROTARY.ORG > My Rotary | Lars Henriksson | Sign out Grant Search English v
Rota ry Grant Center Home Apply for a Grant My Grants My Actions
Rotary Grants | My Grants | GG084619 District Number: 7070  District Status: € Qualified
. \ GRANT INFORMATION
Global Grant Application
GRANT NUMBER
All fields are required unless noted as "optional".
Step 1: Basic Information GRANTSTATUS
Enter some basic information, and then we'll give your application a number. LAST ACTIVITY
13/01/2019
What's the name of your project?
) Grant Resources
100/100 characters Questions about the grant process? We're
here to help, from getting you started to
What type of project are you planning? final steps.
Check all that apply. This will tell us what else we need to ask you. @

Application Supplement for Microcredit
[ A humanitarian project Projects

Address community needs and praduce sustainable, measurable outcomes
Areas of Focus Policy Statements

U Vocational training

Riiild ckille within 2 rammiinits by ciinnarting a team nf nrnfaccinnale that will traval abhrnad ta train ar loarn fram

Conflict of Interest Policy for Program v

THE ROTARY FOUNDATION
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This is a screen shot of the Global Grant Application Form at the Rotary Grant Center on www.rotary.org  This is where you start your Global Grant application.


SOME KEY ELEMENTS IN THE GG APPLICATION

* A Global Grant application requires one Host Partner (Club or
District) and one International Partner (Club or District)

* The Host Club/District is where the project will take place

= Both the Host and International Partner must each have three
members on their respective project committee

= Both the Host and International Partner have access to the on-line
application

= Atleast 15% of the cash contribution must come from outside the
Host District

= No requirement that the Host Club/District contribute financially to
the project. But ask!
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A few key points on the Global Grant application.  The application must have one Host Partner and one International Partner.  Partner is either a Club or District.  The Host Partner is where the project will take place.  For a Water and Sanitation project in Uganda, the Host Partner – Club or District – will be from Uganda.  A Club or District in another country will be the International Partner.  Other Clubs around the Rotary world can and do also support a Global Grant project financially.
One of the first things to fill out in the application is to list two committees of three members from the Host Partner and International Partners respectively.  If the Partner is a Club, all three committee members must come from that Club.  Why three members?  Well, it takes time to complete Global Grant projects and things change.  A member may leave the Club of various reasons.  By having three members on the committee listed on the application, there will hopefully be at least one member who can be responsible for completing the project.  Both the Host and International Partners have on-line access to the application; thus, being able to work on and up-date the application.  In most projects, the funding will mainly come from outside the Host Partner, but there are examples where the Host Partner provide significant funding.  However, at least 15 percent of the cash contribution must come from outside the Host Partner.  By the same token, there is no requirement that the Host Club or District contribute financially to a project.   But make a point of asking for funding from the Host Partner.  You never know.


GLOBAL GRANT FINANCING

A Global Grant project can include the following
financing items.

= Club Cash Contributions
= Non-Rotarian Cash Contribution
= DDF (District Designated Funds) from the Districts

= TRF Award from the World Fund: 80% of the DDF

In the project (after July 1, 2021)
= NB! The Rotary Foundation is only matching DDF
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Global Grant projects are funded the following way.
Cash from Rotary Clubs.  The International Partner will always contribute cash.  Often, other Club in the same District but also in other Districts will support the project.  Sometimes, the Host Partner Club will also add funds.  
Clubs can approach their Districts to ask for DDF to match Club cash contributions.  Each District has its own rules for matching.  District 7070 may match cash contributions from Clubs in District 7070 dollar for dollar up to $5,000 per Club and project.  We will often allocate less, as every project will need some DDF.  The Rotary Foundation will match all DDF in a project 80%.  E.g.. If there is USD10,000 of DDF in a project, The Rotary Foundation will contribute USD8,000 from the World Fund.  Therefore, if you get cash contributions from Clubs in other Districts, ask them to inquire with their District leadership if there would also be DDF from their District available.  The more DDF you get in your project, the better.  The Rotary Foundation is not matching Club cash anymore.
Sometimes you may also get cash contributions from non-Rotarian sources.  Like Rotary Cash contributions, such non-Rotarian contributions are not matched by the Rotary Foundation.
You can use the Global Grants calculator found on the Grant Center website to evaluate various ways of financing a project.  Plug in the cash and DDF you have and you will see how many dollars you will get from the Foundation.  The maximum amount you can apply for will also shows up on the application form    These days a Global Grant project must have DDF to get matching from The Rotary Foundation.  The amount of DDF you receive from a District, is normally related to the amount of Club cash supporting the project.


DDF MATCHING OF CLUB CASH FOR GLOBAL GRANTS

= Districts decide how DDF is allocated to projects

= D7070 has the following rule for matching cash from
D7070 Clubs in Global Grant projects

= Club cash may be matched 1:1 up to $5,000 per Club and project

= Each Global Grant project will require some DDF, as The
Rotary Foundation is only matching DDF (80%)

= Only cash contributions from Clubs in D7070 will be
matched with DDF from D7070

= Cash contributions by D7070 Clubs to Global Grant
projects in other Districts may be matched.
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Each District decides how to allocate its DDF.  Of course, they must follow the overall rules and regulations set up by The Rotary Foundation.  When it comes to using DDF for matching Club cash to humanitarian Global Grant projects, District 7070 may (we stress the word may) match Club cash dollar for dollar up to $5,000 per Club and project.  We say may because the amount of DDF available is limited.  It is a function of how much money we raised for the Annual Fund three years earlier.  Normally, we have eight to ten Global Grant projects every year, so we need to spread the available DDF among those projects.  The reason for this is that without DDF, there won\t be any matching from The Rotary Foundation.  These days, the Rotary Foundation  will only match DDF dollar for dollar, but Club cash 50 cents to the dollar.  Every dollar of DDF in a project helps.  We are only matching cash contributions from Clubs in District 7070.  As you will see in a following slide, most projects will have cash contributions from Clubs in District 7070, 80%.  Of this reason, always ask Clubs from other Districts sponsoring a project if they can get some DDF from their Districts.  By the same token, we may also match cash contributions District 7070 Clubs give to projects lead by Clubs in other Districts.    


GLOBAL GRANT — AN EXAMPLE OF FINANCING

Clubs D7070 25,000
Non-D7070 10,000  35.000

DDF D7070 15.000 D7070 may match 1:1, max. 5K/Club & Project
Non-D7070 5,000  20.000

TRF DDF Matching 16,000 16,000 80% of DDF, after July 1, 2021

Total 71,000 Must equal the total amount for the budget
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This example shows how a Global Grant project can be financed.  Clubs in District 7070 have contributed USD25,000.  Clubs in other districts have come up with USD10,000.  The total of Club cash contributions is USD35,000.  The Rotary Foundation operates in USD, so you should work in USD to avoid any future discussion from supporting Clubs about exchange rates   At least, make sure you are in agreement with how much other Clubs are supporting to you, Canadian dollars or US dollars.  
Now, look at DDF.  District 7070 has decided to put in USD20,000 to match the USD25,000 from Clubs in our District.  Other Districts have come up with USD5,000 of DDF.  Total DDF is USD20,000.  This is the amount the Rotary Foundation will match with 80%, or USD16,000 from the World Fund.  The Total Funding for the project is USD71,000.  (Please, note the TRF matching of 80% of DDF is from July 1, 2021)  In the Global Grant application, the total budget amount must equal the total financing amount.


STEWARDSHIP - IT IS HARD EARNED MONEY

Stewardship is the responsible management and oversight of
grant funds, including:

— Rotarian supervision, e.g. three member committee
— Financial records review, e.g. book-keeping, storage of documents
— Oversight of funds, e.g. separate project bank account

— Reporting irregularities, e.g. conflict of interest, funds can’t come
from beneficiaries nor other grants

— The whole Club is responsible visavi The Rotary Foundation
— Timely submission of reports.
— Follow local laws
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Stewardship is, like sustainability, a key element in a Global Grant project.  With Stewardship, we mean the responsible management and oversight of Grant funds.  Much of this is covered in the MOU – Memorandum of Understanding – Clubs have signed with the District. Some of the main issues are Rotarian supervision of the project.  Both the Host and International Partner must establish a committee of three of its members.  Host and International Partner Clubs must be qualified throughout the life of the project.  There are rules and regulations for book-keeping, storage of documents and the requirement that Clubs must have separate bank accounts for Grant money.  Clubs must also report irregularities, e.g. conflict of interest, or contributions from organizations that may benefit from the project, nor other grants.  Timely reporting is also a must..
Please, also note that all members of the Club are responsible for all contacts with the Rotary Foundation in a Global Grant project, e.g. handling of funds and documents.  Not just the President or the author of the application..


GLOBAL GRANT REPORTING REQUIREMENTS

* Progress reports
— Within 12 months of first payment
— Every 12 months through the life of the grant

» Final report within 2 months of completion
» Reporting for Global Grant projects are done on-line

* If Clubs fail to meet the reporting requirements, they
and the District may be removed from the Grants
program.

D7070 has set the same rules for District Grant Projects
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Timely reporting is a must.  Progress reports each twelfth month during the life of the project.  Final report no later than 2 months after the project is completed.  The Stewardship Department at the Rotary Foundation keeps track of the reporting and will inform the Districts on a quarterly basis about how good or bad their Clubs reporting is.  Too many bad apples and we run a risk of being banned from the grants program.  So, please, follow the reporting requirements   Again, it is simple.  It is done on-line.


PROGRAM OF SCALE GRANTS

* Anew grant program, designed to respond to a community identified
need that benefits a large number of people

* One grant of this type will be awarded worldwide each year, based
on a competitive application process

« Positive if the structure of the project can be adapted for use in
similar situations around the world

* Project expected to last for 3 - 5 years

» Sponsored by a Rotary Club and/or District, cooperation with other
organizations for implementation is a requirement

 Award can be up to USD2 million
 Application dead-line March 1 each year
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Rotary has initiated a pilot project with what is called Program of Scale Grants.  It can be seen as an extension of Global Grants.  The objective is to find a format where the grant funds will have a major, long-term and significant impact.  The award from the Rotary Foundation is USD2 million.  Cooperation with other organizations for implementation is a requirement.  The successful project is expected to last for 3 – 5 years.  


YOUR CLUB IS QUALIFIED - once ...

- ! { « atleast two Club members have
& ® completed the on-line Grant

| A Qualification Training for the
Rotary year 2021 — 22, and
Y« your Club has signed the MOU
* Record of qualified Clubs will be

kept on the District's website

For more information:
PDG Lars Henriksson

pdalars.henriksson@gmail.com

Rotary (g@. Thank You

26


Presenter
Presentation Notes
This is the end of module 2 Global Grants.  Please, take the quiz related to this module.  Seven of the nine questions must be answered correctly to pass.  Once you have successfully passed all three quizzes, you are qualified.  Each Club should have at least two of its members qualified.  The Club President and President Elect must also sign a Memorandum of Understanding and send it to the District for the Club to be qualified.  A list of all qualified Clubs will be posted on the District’s website, www.rotary7070.org.
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