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2020 Performance 
Canada  CRE Investment down 21% 
Industrial Top Asset Class. Up 7% 
   Demand > Supply 
   Price/Acre - $1.8mm/acre 
   Rents to $15 from $7 psf/year  
Retail E-Commerce increasing 
  Bankruptcies100’s incl restaurants  
  Canada - 10.1% online $620B 
  China - 52% 
Office # of Sublets increasing 
  Vacancy Rate increasing 
  National - 19% from 17% 
Residential Development Land -1% in GTA, 
-33% in Vancouver, Price Increasing 
Hotel - almost 50% decrease in investment 
Apartment - 15% decline in investment 
Distressed Sales - Fewer in 2020 than 2019 

Change/Key Trends 

Work From Home 
Demand for Office Space 
“Flexibility” / “Hybrid” 
Lifestyle change 
Reduce demand for office space 
15% to 20% decline in demand for office space 
Rents expected to decrease 

Online Retail 
Demand for Retail Space decreasing 
Increase vacancy/Decrease rates 
Omnichannel Experiences 
Main Street retail and Big Box retail 
Returns - increased costs 
Demand for logistics space 
Local and Regional industrial demand 

Uncertainty Change Opportunity

Opportunities 

Organizations 
 Increase productivity 
 Focus on employee wellness  
 Recruiting 
 Reduce office costs 
Office Buildings 
 Adapt 
 Re-design 
 Branding like hotels - service 
Retail Properties 
 Adapt and Change 
 Change use - convert to local  
 logistics hubs/Residential 
Small Town Development 
 Affordable housing/Lifestyle 
Industrial Development 
 Build build build
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Distressed Sales
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Boutique Office SpaceRemote Working

Companies Changing to Hybrid
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Redesigned Office Space
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CEO Brian Kingston said on the conference call that, while 
there would still be bankruptcies in 2021, they would likely be 
among smaller retailers and therefore be less detrimental for 
retail property owners than major bankruptcies of 2020, such 
as JCPenney, Neiman Marcus and Ascena Retail Group. 

Nevertheless, BPY’s results laid bare the issues facing mall 
owners in 2020. Occupancy in its portfolio fell from 96% in 
2019 to 92% at the end of last year. Retailers occupying 3.9M 
SF of its 120M SF portfolio went bankrupt during the year, and 
only 54% of that space had been re-leased. 

RETAIL

Challenge Example

Solution

More and more of BPY's retail tenants were fulfilling online orders from stores in its 
malls, Kingston said, which would support their value and rental levels long-term. 
As a result, the company is working to convert lower-value areas of malls where 
tenants had vacated space into shared fulfillment centers for retailers, as rents for 
the space converged with those in the last-mile logistics sector. 
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