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Strategic Planning Initiative
Final Report

Rotary Club of St. John’s Northwest

2016 – 2018

INTRODUCTION
In keeping with recommended RI practice, the Rotary Club of St. John’s Northwest has engaged in, and been guided by member-driven strategic planning since 2008.  This document reflects our third comprehensive strategic planning exercise, undertaken during the fall of 2015, by the 2015 – 2016 Board of Directors, with the guidance and support of Alex Twells of Twells Consulting and a Rotarian from the St. John’s East Club, and with the participation of nearly 80% of our club’s membership.  
Process
In July of 2015 the newly elected executive of the Board met with Mr. Twells, and established the process to be followed. It was agreed that four very broad, generic questions would be posed to all club members, and it was also agreed that individual telephone interviews, while time-consuming, would serve us better than a print or electronic survey.  

In the time leading up to the fall interviews several announcements about the upcoming strategic planning process were made at our weekly meetings. All club members were encouraged to participate. In August, Rotarian Lorne Pike led a lunch-time discussion of club activities and issues to generate interest in the upcoming process, and to start club members thinking about their issues, preferences and priority messages for discussion when they would be contacted for their input.
Club members’ names were divided among the twelve board members, and during October and November board members contacted Rotarians and conducted one-on-one interviews, in person, by phone, or through e-mail. Of the 89 members in our club, the board was successful in contacting 69 of them – for a participation rate of 77.52%.  Interview results were then consolidated and compiled into a draft report which was forwarded to Alex Twells. He discussed highlights from this draft report with club members at our November 10th meeting – a final opportunity for members to contribute, discuss priorities, and clarify positions. Using this information a draft final report was then circulated to the board for discussion at the January 2016 meeting.  It was agreed that the report would reference recommendations or comments that had been presented by 5 or more club members.
This report received board approval at the February 2016 board meeting.  It is to be circulated to the membership, and then posted beside the earlier strategic plans on the club’s website. 
STRATEGIC PLANNING INITIATIVE: FINDINGS AND OBSERVATIONS 

Note: We have selected the main responses to each of the three questions. The Board has maintained the complete tally of responses.

	# 1  What are your priorities for the Club?

	21
	More local projects – little things are important and hands-on work is satisfying. Maximizes opportunities for club visibility, member engagement, fellowship and socializing through service

	20
	Fellowship, fun, socials and comradery – continue to cherish club atmosphere, socializing together, having fun, opportunities for social networking.

	13
	Signature project

	12
	Stay the course – keep focus pretty much as it has been recently

	11
	Member engagement – value engagement over just attendance; focus on engaging existing members over recruiting new ones; get new members involved in projects and committee work – on both service and fundraising sides 

	8
	Strengthen fundraising - gala important – keep it fresh, get more club members involved; initiate a new fundraising project to be for when a current project approaches end of its shelf life

	7
	Member growth / recruitment – quality rather than quantity; judicious recruitment


Analysis of the responses:

· There is a strong desire in the Club for projects focused on our local community.  Members feel there are many benefits of local projects including visibility for the Club, member engagement, and fellowship opportunities.  
· Also, local projects provide a healthy mix of projects enabling the majority of members to find their passion for service.

· Once again, there was a strong feeling that fellowship and social opportunities in the Club are what develop the strong bonds between members that allow us to do so much good in the community.  This should be continued and nurtured whenever possible.

	 2  What can we do better as a Club?

	24
	Internal club processes:

· Program Speakers - align with club objectives; less NGOs(non-governmental organizations) and more diverse or hot issues [e.g. oil & gas]; less political speakers, etc.; 1 meeting a month for club business – adopt business luncheon model;
· Committees - more organized with agendas, meeting schedules, communication among members; strengthen connectivity / inter-relatedness among committees; recruit more committee members;
· Board & Executive - operate with more professionalism, more financial control, more information;  treat club more like a business; directors should present written reports to board and report board recommendations / expectations to committees; more professional leadership – operate less like a social club; don’t get too bureaucratic with policies, procedures and paperwork;  relinquish spending control to committees to manage their own budgets; require board approval for larger decisions; mega-projects should require full-club approval;  promote consistent planning / leadership across years by past-president, president, & incoming president functioning as a triumvirate;  set annual club direction with goals approved by board and presented to club, and year-end report at final club assembly, with financials on where money was spent;
· Attendance vs Participation Debate - encourage improved attendance, vs tracking engagement and meaningful participation in club activities rather than just showing up at meetings;
· Measuring Effectiveness - institute event evaluations.

	22
	Club Communications:
· Always room to improve here.  Suggestions included: members like to be asked their opinion; more updates;  monthly news bulletin; reach out to members more;  more phone chats with members;  fireside chats; communicating with members who don’t use computers (buddy system?);  add communication with team members to responsibilities of team co-captains; one meeting a month for business;  dialogue at assemblies;  more use of ClubRunner;  more information on how money is being spent;  help get club members connected via internet and ClubRunner.

	18
	Member engagement:

· Including existing member engagement, new member engagement, focus on engagement rather than recruitment.  Feedback included countless suggestions of ways to improve engagement - reaching out, strengthening communications, calling for increased committee participation, strengthening mentoring processes, asking about specific interests, include new members in greeter function; bring new members to each table for personal introductions etc.

	12
	Fellowship and socials:
· A lot of varied opinions here.  Common denominator is the wish for more.  Keep Blue on Water socials; change Blue on Water location for a place with easier access to allow for more Rotarians to participate and easier to hear each other; more diversity of social events;  ensure time for fellowship/socializing after meetings;   more family-friendly activities; family outings – e.g. Family Day – activity like cross-country skiing, etc.;  inject more fun into weekly meetings.  

	7
	Address specific needs of the seniors in our club:  
· Transportation to meetings, planned/organized pairing with Rotarians who can assist with transportation; improve sound system for hard-of-hearing members, focused efforts to engage / include our elder members; more activities of particular interest to our senior members.  

	7
	Strengthen public profile of club:  
· Variety of suggestions on how to do this (media invites to meetings, take on projects that will attract public attention/give visibility, get our name out there beyond Facebook and Twitter, more projects we can put our name on to get it out there). 

	6
	Membership recruitment:

· Don’t recruit just for the sake of numbers.  Recruitment should be judicious, selective, keep vocational representation in mind (what vocations are we missing?), recruit with vocational, cultural and age diversity in mind.  Beware of resume padders;  be sure prospective members understand expectations for involvement and financial implications/expectations; stop recruiting and focus on engagement;   


Analysis of the responses:

· There were many responses regarding Club operations, from our speaker lineup, to how committees and the Board operate. This indicates we have a large group of members with experience serving in committee and Board positions.
· Club communications also generated a lot of feedback, with a variety of suggestions on how to improve in this area.  This speaks to a membership that wants to be informed and engaged in the activities of their Club.  This was further reflected in the number of suggestions to improve member engagement.
· Once again, responses to this question show a continued desire for social and fellowship opportunities, but with suggestions on how to tweak our lineup of socials.

	# 3  How would you like to become more engaged?
Some respondents commented on their own engagement.  Others responded with advice on ways to improve club member engagement.  

	
	Own engagement:

· Current level of engagement good at this time (36)

· Open to increasing personal level of engagement (4)

	
	General engagement advice:
· While many Rotarians offered advice on how to improve engagement, none of the suggestions occurred with significant frequency. 


Analysis of the responses:

· The responses seem to indicate that most members have found a level of engagement that is comfortable for them. 
· Comments from the strategic planning session on November 10 indicate that member engagement is as important as member growth. This is consistent with feedback given for question 1.
FINAL COMMENTS  

It is important to remember that alongside this strategic planning initiative the Fellowship/Family of Rotary Committee was tasked in August with undertaking a survey to access what members wanted to see in the 2015-2016 planning with regard to Fellowship, Seniors events and Family activities. In an effort to ensure the events/activities for this year were most relevant the committee completed the survey and planned the year from the survey results. A big thank-you to the Fellowship/Family of Rotary committee.
 
Further, on behalf of the Board of Directors I would like to say a very special thank-you to everyone who participated. This Strategic Plan will guide our club for the next three years and will serve as a compass to the board and our committees for goal setting, budget deliberations, strategic decision-making, planning, and problem-solving. Notwithstanding this, we all recognize that our club is continuously evolving with the ebb and flow of membership within a dynamic local and world community.  With respect to these realities we encourage and welcome ongoing input at any time. 
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