FARGO ROTARY FOCUS PROJECT 
Request for Proposals
Request for Proposals 
· The Fargo Rotary Club is interested in identifying a focused project that that will have a positive impact on Area Youth (from birth to college age), in which Rotarians can provide direct volunteer service as well as financial support.  

· The selected project will be chosen from applications supported by a Fargo Rotary member(s) and meet the criteria indicated below.

· Applications are to be emailed to david@thearchitectfirm.com by 5:00 pm, March 22, 2013. (No late applications will be considered)
· Questions can be directed to David Shultz, david@thearchitectfirm.com or to Shannon Gephart, shannon.gephart@alerus.com
Project and Proposal Requirements
1. Proposals are required to be sponsored by a Fargo Rotary member.  Rotarians will help facilitate the application process.
2. Project must be local to the FM area, meet the specific parameters identified in the criteria and application, and must have measurable results.

3. Fargo Rotary members have identified they prefer to volunteer during the day or evenings during the work week.  Rotarians also prefer to volunteer on a monthly basis.  Please clearly define what volunteer opportunities would be available, the time and frequency of those opportunities, what time of year you would need assistance, what training they would receive, etc.  
4. The recipient will be expected to provide an annual impact statement to the club membership.
RFP Timeline
March 22 
Applications due (no late applications accepted)

April 8 

Application Short-List recommended to the Board
April 17
Short-Listed Applicant Presentations to the Fargo Rotary membership, and project selection by the vote of the membership.
Fargo Rotary Project Support
· Fargo Rotary will support the selected project for a period of one to three years, based on the requirements outlined in the Proposals. 
· Fargo Rotary will provide approximately 8 to 10 members interested in hands-on volunteering on a monthly basis.  Preference is for volunteer opportunities mostly during weekdays or evenings.  

· The annual financial support will be a minimum of $5,000/year for the agreed-upon project period of 1 to 3 years.
Application Form
The application is printed on the reverse side of this RFP.  A Word document application is also available by selecting the “FUNDING APPLICATION” link under the GOOD WORKS tab of the http://fargorotary.org website, or emailing David Shultz or Shannon Gephart directly.
FARGO ROTARY
Focus Project Application 
Name of Organization:

Address:

Phone:

Rotary Sponsor:

Project Statement
1. Write a statement demonstrating the impact the proposed project will have on Area Youth

· Specifically, who will the project benefit, and how?

· What are the goals of the program?

· Is there a plan for sustaining the program after the commitment by the Fargo Rotary is completed?
2. Please identify how Fargo Rotarians will engage in hands-on-volunteering to support the project.
3. Please identify the financial need and the opportunities the Fargo Rotary provides with their commitment to the project.

4. Please identify how the impact of the project will be measured and reported.
