Centennial Events Committee
Duane Clark, Chair
360-202-8557/capsantecourt@gmail.com
The mission of the 12.22.22 Centennial Events Committee is relatively clear and has a sundown clause with about six months of activity remaining, until February 2023.  The committee has been operating since 2018 and has completed several of its goals and is progressing on the remaining goals:

· Design and produce and distribute Centennial Mugs (completed)
· Design and produce Centennial t-shirts & hats (completed)
· Design and build a unique Centennial Float for our July 4th Parade (completed)
· Organize 12 Community Partner presentations spread over a six month period of time (completed)
· 12.22.22 - A special dinner commemorating the signing of our club's charter on December 22, 1922.  This will be a fun party with 150 guests, involving mostly Anacortes and Fidalgo Island Rotarians and partners (in progress)
· 02.23.23 - The big gala dinner event commemorating the grand dinner put on by the 17 charter members on February 23, 1923.  This grand event will be for 300 guests and will feature numerous elements including our Keynote Speaker, Howard Behar, and members of the family of our first club president, Ben Driftmier, Sr.,as we celebrate 100 years of service (in progress)

Centennial Trail Committee
Tom Decker, Chair
253-278-4460/tomkdecker@gmail.com
Following completion of the trail phase of our project, this project committee is shifting action to the addition of a viewpoint at the Cap Sante summit. The work ahead is to enhance views, accessibility and enjoyment for all who visit the striking headland above Anacortes. Committee members, together with architects, city departments and technical advisors, are formulating a workable view-point at the top of the park to make the most of the panoramic views.  Key steps include permit approvals, public outreach and public information, active capital campaign fundraising and grant writing.  To date the committee has raised over $200,000.
 
The committee is building on the past four years of trail work, which included developing and implementing upgrades to the pathway connecting Rotary Park to the Cap Sante summit as well as enhancing the trail entry and park signs. 
 
The committee meets on an as-needed basis. 

Club Service Committee 
Jim MacDonald, Chair
360-460-8513/jimmacdonald65@msn.com
This committee updates, prints and distributes the membership roster at the beginning of each new Rotary year. The committee organizes and assigns each member to monthly teams prior to the new Rotary year (Monthly Teams are responsible for setting up for each lunch meeting, finding programs for each meeting, and running the raffle for each meeting during their month) and supports team captains as needed.  Club Service also works closely with the Majestic Hotel sales department on lunches, scheduling, etc.

Club Workforce Committee
Jim Poitras, Chair
253-405-3832/james.poitras@comcast.net 
Club Workforce recruits manpower as required to successfully complete various Rotary projects. Examples include Christmas bell ringing for the Salvation Army and Trail Work for the Centennial Project.

Community Service Committee
Tim Garrison, Co-Chair
360-708-1865/timg@timkgarrison.com
Marilyn Stadler, Co-Chair
360-333-2448/mcsta2007@yahoo.com
This committee organizes activities for club members to participate in that aim to improve the quality of life of Fidalgo Island residents and our surrounding communities.  This includes funding needs of other organizations as well as participating in hands-on service projects. During the course of the year, the committee receives funding or volunteer requests from other entities to review. The committee additionally assesses potential community needs.  In the past this brainstorming has resulted in newborn bags for Island Hospital patients, police and firefighters thank you packs, trauma comfort kits for kids and Graduation Gift Bags for Cap Sante High School graduates. Other examples of past support include: Bark in the Park, the Quick & Dirty Boat Building Contest (Waterfront Festival), the Fourth of July Parade, Kids R Best Fest, Movie in the Park, Salvation Army (SA) Food Boxes and Bell Ringing, and Winter Wonderland.  This committee meets on an as-needed basis.

Fellowship Committee 
Skip and Sondra Peters, Committee Co-Chairs
360-271-3845/sondipeters1@comcast.net
This committee organizes social events for club members in order for them to become better acquainted. Examples include: Summer pre-concert meetups at Seafarer’s Park, Multi-club barbecue Port of Anacortes / Cap Sante party floats, Winter Holiday Party, Spring “Guess Who’s Coming to Dinner” home dinner fellowships, family picnic at Washington Park.

Foundation Commitee
Ron Litzinger, Chair
949-300-0216/rl.litzinger@gmail.com
The Rotary Foundation of Rotary International helps Rotary members to advance world understanding, goodwill, and peace by improving health, providing quality education, improving the environment and alleviating poverty.  At the local level, Rotarians are encouraged to give $100 each year to the Rotary Foundation either as part of the Every Rotarian Every Year (EREY) initiative, or to give to Polio Plus.  

All clubs’ EREY funds are pooled together, to be distributed to clubs who apply for District or International Grants, which help fund various club initiatives.  Anacortes Rotary has applied for and received District Grants to help fund the Ace of Hearts Dog Park/Little League Field construction, the Storvic Park Spray Pad, the Disk Golf Course at Cap Sante Park, Centennial Trail improvements at Cap Sante Park, as well as funds for a water system in Copan, Honduras.  When funds are pooled together, the clubs that receive the grants are able to increase the funds available for such projects two-fold!  We can do so much more together than we can alone.

When the total of your donations (you may give in any increment) to the Foundation over time reaches $1,000, you are awarded a Paul Harris Fellow award.  Paul Harris was the founder of Rotary.

All funds donated to the Polio Plus initiative are designated to the on-going push to eradicate wild polio from the world – for good!  We are down to just two wild cases this year – as we say, we are “this close.”                                      

Fundraising Committee 
Lindy Reno, Chair
360-840-7647/lindy.reno@outlook.com
This committee is responsible for two fundraising events per year that generate income for our club’s charitable budget. The Anthony’s Community Benefit Dinner is hosted in the spring.  Anthony’s closes its doors to the general public and allows the club to sell as many tickets for whatever cost as determined by the club.  Anthony’s donates all of the food, so we can tell our guests that 100% of their ticket proceeds go to our grant recipients.  Typically, the funds generated by this event are earmarked for specific grant recipients selected by the Grants Committee (see below).  The second event is a fall auction.  The auctions raises funds for the club’s general charitable giving but in addition, one or two “Raise the Paddle” specific recipients are funded during the auction through designated giving by the guests.  Examples include the Anacortes School District Mental Health Program, The Anacortes American Legion, Anacortes School District’s IMPACT Program, AVID Program and Anacortes Robotics.  This committee has no set meeting schedule, meeting more often as events approach.

[bookmark: _Hlk113967886]Giving Committee
Jack Darnton, Chair
360-588-1661/darntonfamily@comcast.net
The Giving Committee’s major function is running the annual charitable grant application process, which begins in January, and making recommendations to the Board on how to allocate the funds raised at the Anthony’s Dinner.  Committee members are tasked with reviewing applications online and formulating their personal grant priorities prior to the committee’s only in-person in the spring when the grants are discussed and recommendations are made.  Additionally, the Grants Committee makes recommendations to the Board for the Raise the Paddle recipient for the Fall Fundraiser, at times a year or two in advance.

In addition, the committee chair is responsible for maintaining a record of yearly charitable giving and dealing with funding requests that come in outside the grant application process.

History Committee
[bookmark: _Hlk113968263]Duane Clark, Chair
360-202-8557/capsantecourt@gmail.com
The Mission of the Anacortes Rotary History Committee is to locate, collect, digitize, and securely store (in one place) as much of Anacortes Rotary's history as possible.  Sources include articles in the Anacortes American, articles and items at the Anacortes Museum, and items, such as photos, meeting records, etc. that have been collected and stored by previous club members.  The ultimate goal is to produce & publish various chapters of the club's history for future Rotarians to enjoy.  To date, several chapters have been produced and posted to the club's website.

International Committee  
Vicki Stasch, Committee Chair
559-288-5044/vickistasch@comcast.net
This committee is responsible for identifying, selecting and implementing suitable international projects that meet the club’s international goals and budget. This involves research by committee members, discussion by the committee as a whole and often travel to visit and measure progress of the projects.  Presently the Committee is involved in a multi-club alliance called the International Project Alliance (the IPA for short).  As with EREY and grants, as part of the IPA, the member clubs are able to pool their resources, allowing them to have a far greater impact than they would alone.  At the present time, the club as part of the IPA is involved with villages in Honduras, bringing water to individual homes (improving the sanitation and quality of life), improving and building schools and bringing them restrooms, spear-heading the “adoption” of individual students by individual club members to cover the cost of their uniforms and books (the kids cannot attend school without a uniform and most of the parents are unable to afford them).  This committee meets on an as-needed basis.  

Membership Committee 
Krista Oicles, Chair
360-333-0197/fidalgorunner1@gmail.com
The Membership Committee meets once per month generally timing it to be just prior to the end of the month Board meeting.  The role of this committee is to develop and implement an action plan for member development, and to attract, retain and engage members.  This is an ongoing and evolving process.  Part of this is to reach out to folks who the committee feels would be good members, but also to encourage the club membership to actively promote our club which will attract new members who are inspired to make a difference. The committee is also responsible for the onboarding process so new members feel they are welcome, engaged and are getting what they had hoped from the experience.


Past President’s Advisory Committee 
Tim Garrison, Chair
360-708-1865/timg@timkgarrison.com
This committee provides counsel and support to the current President, President-Elect and Vice-President. As the name implies, one must have been a past Rotary President (of any club) to be a member.  This committee meets quarterly.

Public Relations Committee
Jim Renfro, Chair
828-234-6502/jgrenfro12@gmail.com
The Public Relations Committee is charged with communicating the Club's overall message and ongoing activities with the general public and members.  It supports club leadership and other committees by collecting and crafting content that is published on Clubrunner, Facebook, Instagram, and local media including the Anacortes American and the Chamber of Commerce Bulletin

Vocational Service Committee
Mark Lione, Chair
360-840-3051/marklione@msn.com
The Vocational Committee organizes the Rotary readers.  A Rotary Reader adopts an elementary school class and reads to the students once a week during their Library Time.  After reading, the Rotary Reader assists the students in selecting books to check out from the Library.  Currently, we offer this program to 2nd and 3rd Grade Classes at Island View Elementary School.   We are hoping to expand the program to include Mt. Erie Elementary School.

In addition to the Rotary Reader program, we have a Rotary Mentor program for 3rd Graders.   This program focuses on one student and the primary objective is to assist the student in reading, comprehension, and retention skills so the student will test above the minimum grade level in reading.   The Rotary Mentor works exclusively with one student, once a week for the entire school year.

Rotary Scholarships are awarded each year to a High School Senior which may be applied to a 4 year college program, a 2 year AA degree, or a trade school.   The scholarship is based primarily on financial need but also considers academic performance, community volunteer involvement, and extra-curricular activities.  We work with the AHS counselors to post the scholarship and identify which students they would advise to submit an application.   We make the Scholarship applications to all who would like to be part of the scholarship review process and then meet to make our selection.  We meet just after Spring Break to select our Scholarship winners.

We also work with the counselors to select “Student of the Month”.   The counselors identify 3 students who they believe have excelled in overcoming an adversity or made major growth in their academics, extra curricular activities, or personal achievement.  We invite the students and the counselors to attend one of our lunch meetings 3 times a year.

In the past, we did sponsor a Job Shadow program for 8th graders.  We are looking to re-invent that program with the Middle School Counselors.

