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Club Qualification Memorandum of Understanding

The Rotary Foundation

Club Qualification 
Club Officer Responsibilities 
Financial Management Plan 
Bank Account Requirements 
Report on Use of Grant Funds 
Document Retention 
Reporting Misuse of Grant Funds

1.
2.
3.
4.
5.
6.
7.

Club Qualification
To participate in Rotary Foundation global and packaged grants, the club must agree to implement the financial 
and stewardship requirements in this memorandum of understanding (MOU) provided by The Rotary 
Foundation (TRF) and to send at least one club member to the district’s grant management seminar each year. 
The district may also establish additional requirements for club qualification and/or require its clubs to be 
qualified in order to participate in Rotary Foundation district grants. By completing these requirements, the club 
becomes qualified and eligible to participate in the TRF grant program.

1.

Upon successful completion of the qualification requirements, the club will be qualified for one 
Rotary year.
To maintain qualified status, the club must comply with this MOU, any additional district 
requirements, and all applicable TRF policies.
The club is responsible for the use of funds for club-sponsored grants, regardless of who controls 
the funds.
Qualification may be suspended or revoked for misuse or mismanagement of grant funds 
involving, but not limited to: fraud; forgery; membership falsification; gross negligence; 
endangerment of health, welfare, or safety of beneficiaries; ineligible contributions; use of funds 
for personal gain; undisclosed conflicts of interest; monopolization of grant funds by individuals; 
report falsification; overpricing; acceptance of payments from beneficiaries; illegal activities; use 
of grant funds for ineligible purposes.
The club must cooperate with any financial, grant, or operational audits.

A.

B.

C.

D.

E.

Club Officer Responsibilities
The club officers hold primary responsibility for club qualification and the proper implementation of TRF grants.

2.

Club officer responsibilities include:
A. Appointing at least one club member to implement, manage, and maintain club qualification
B. Ensuring that all TRF grants adhere to stewardship measures and proper grant management 

practices
C. Ensuring that all individuals involved in a grant conduct their activities in a way that avoids any 

actual or perceived conflict of interest

1Club Memorandum of Understanding (June 2012)
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3. Financial Management Plan
The dub must have a written financial management plan to provide consistent administration of grant funds.

The financial management plan must include procedures to
A. Maintain a standard set of accounts, which includes a complete record of all receipts and 

disbursements of grant funds
B. Disburse grant funds, as appropriate
C. Maintain segregation of duties for handling funds
D. Establish an inventory system for equipment and other assets purchased with grant funds, and 

maintain records for items that are purchased, produced, or distributed through grant activities
E. Ensure that all grant activities, including the conversion of funds, comply with local law

4. Bank Account Requirements
In order to receive grant funds, the club must have a dedicated bank account that is used solely for receiving and 
disbursing TRF grant funds.

The club bank account must
1. Have a minimum of two Rotarian signatories from the club for disbursements
2. Be a low- or noninterest-bearing account
Any interest earned must be documented and used for eligible, approved grant activities, or 
returned to TRF.
A separate account should be opened for each club-sponsored grant, and the name of the account 
should clearly identify its use for grant funds.
Grant funds may not be deposited in investment accounts including, but not limited to, mutual 
funds, certificates of deposit, bonds, and stocks.
Bank statements must be available to support receipt and use of TRF grant funds.
The club must maintain a written plan for transferring custody of the bank accounts in the event of 
a change in signatories.

A.

B.

C.

D.

E.
F.

5. Report on Use of Grant Funds
The club must adhere to all TRF reporting requirements. Grant reporting is a key aspect of grant management 
and stewardship, as it informs TRF of the grant’s progress and how funds are spent.

6. Document Retention
The club must establish and maintain appropriate recordkeeping systems to preserve important documents 
related to qualification and TRF grants. Retaining these documents supports transparency in grant management 
and assists in the preparation for audits or financial assessments.

Documents that must be maintained include, but are not limited to:
1. Bank information, including copies of past statements
2. Club qualification documents including a copy of the signed club MOU
3. Documented plans and procedures, including:

a. Financial management plan
b. Procedure for storing documents and archives
c. Succession plan for bank account signatories and retention of information and 

documentation
4. Information related to grants, including receipts and invoices for all purchases
Club records must be accessible and available to Rotarians in the club and at the request of the 
district.
Documents must be maintained for a minimum of five years, or longer if required by local law.

A.

B.

C.
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7. Reporting Misuse of Grant Funds
The club must report any potential and real misuse or mismanagement of grant funds to the district. This 
reporting fosters an environment in the club that does not tolerate the misuse of grant funds.

Authorization and Agreement
This memorandum of understanding is an agreement between the club and the district and acknowledges 
that the club will undertake measures to ensure the proper implementation of grant activities and proper 
management of Foundation grant funds. By authorizing this document, the club agrees to comply with all 
of the conditions and requirements of the MOD.
On behalf of the Rotary Club of (JcUL._____  ___ . the undersigned agree to comply with
all of the conditions and requirements of the MOU for Rotary year 30/6-(*? and will notify 
Rotary International District 3 86(3 of any changes or revisions to club policies and procedures 
related to these requirements.

( lull lYl'McIl'Ilt ( lull Pn sidi nt-i k'vl
so i nTerm Term

zLy-z-f//*-

Name Name
Signature Signature /

4. aDate Date

Club Memorandum of Understanding (June 2012) 3
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WRC-Wenatchee Rotary District Grant 2016-17

A copy of the grant application
A copy of the grant showing amount and restrictions (I see the MOU but it is general over all grants 

given by the Fdtn)
I want to see the correspondence that come with the "granting of the grant"

A copy of any correspondence regarding the grant from the Rotary Foundation, the District, the grantee 
A list of the Board of Directors of WRC and administration staff in order to assess conflicts of interest 
There is an indication that some work has already been started, has anything been paid, invoiced by 

vendors - where are we on the project 
There is indication that Chris is working to comply with "them" by July 1 

What exactly is he working on and what does the committee have to do by July 1 
Who is on the Project Management Committee

As I indicated to Chris via separate email. -1 am unable to be a check signer as long as I am licensed 
with my brokerage firm. I do not believe that will cause a large problem with the others on the committee.

Do any of the other committee members have a request I have not indicated.

Judy

Grant Application.

General Description
Please click the edit link below and complete a general description answering these 4 

questions.

1. What project activities will take place?
2. When and where will these take place?
3. Who will be the beneficiaries?
4. Identify any areas of conflict of interest (if any).

This is one of two applications by Wenatchee Rotary. This WRC proposal is the highest 
priority, but we do have funds for both if the District awards both.
1. Current computer systems will be evaluated, discarded, installed, and networked by a 
representative of GTC Technical Support at no cost to the WRC through the help of a 
Cashmere Rotarian. With the move to new facilities in Wenatchee the WRC needs to 
upgrade or current computer services, software and networking to staff and limited 
services and training to residents at three facilities.
Bruce Hotel, 206 Palouse. One computer, software and printer for the receptionist and 
three computers and a printer in a secure room are needed. The for study area and 
play times for youth, adult computer skill training and assistance for residents to 
complete mandated reporting requirements.
New offices adjacent to Bruce at 200-204 Palouse. Three computers and a printer 
would be provided for one Program Director, Administrative Assistant and Deputy 
Director.

WRC Wenatchee Rotary DG Grant 2016-17 1
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Parkside Housing, 1207 Cashmere. A computer, software networking are needed for 
the on-site manager and two computers are needed for residents in a community room 
to assist in their living and reporting requirements, at this recently remodeled facility. 
WRC Website Volunteer. A new WRC website will be created by GTC Technical 
Support at no cost to the WRC.. Wenatchee Rotary will underwrite the cost of the Vista 
volunteer and provide volunteer assistance and training. The Vista volunteer will be 
involved in planning and carrying out of capacity building activities like donor cultivation, 
fundraising event planning and media focus.

2. These activities will take place at the new administrative Headquarters of the 
Women’s Resource Center adjacent to their existing housing at Bruce Hotel at 206 
Palouse. The WRC has recently completed a remote new facility, Parkside Housing, 
1207 Cashmere. Wenatchee, WA.

3. The beneficiaries will be the people in our community experiencing poverty and 
homelessness. Not only will we be easier to find by potential clients, we will also be 
easier to find for potential donors. Currently, staff have inadequate computing 
capabilities and no adequate web presence. We’ve learned that many people have tried 
to find us via the internet but failing that, have taken their contributions elsewhere.

4. A paid Co-Director, Laurel Turner, is a member of Wenatchee Rotary. We have two 
spouses of Rotary members who serve voluntarily on the WRC Board of Directors.
A cooperating partner is GTC Technical Support that is offering technical guidance at no 
cost. I

Community Assessment & Impact
Please click the edit link below and answer these 3 questions.

1. How many non-Rotarians are expected to benefit from this project?
2. When, where, and how was a needs assessment undertaken?
3. Identify how this project aligns with one or more of the Rotary Foundation's six areas 
of focus.

1. The Women’s Resource Center serves nearly 200 people per year through their 
Transitional Housing Program and their Permanent Supportive Housing Programs.

2. Wenatchee Rotary conducted firesides with our members where Chelan County 
Superior Court Judge TW “Chip” Small told a group that his priority for humanitarian 
service is to provide more beds at the Women’s Resource Center so he could sentence 
more people before his court to their transitional and assisted housing. “It works,” he 
said.

The City of Wenatchee performed a homeless needs assessment culminating in the 
2016 Ten Year Plan to End Homelessness, which was adopted in late 2015 by the 
Wenatchee City Council. Available on line at 
http://www.wenatcheewa.gov/index.aspx?page=80

WRC Wenatchee Rotary DG Grant 2016-17 2
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Every year on the third Thursday of January, the entire country counts our homeless 
population. The “Point in Time” count for Chelan and Douglas Counties was conducted 
this year and, as in the past nine years, the Women’s Resource Center was the lead 
agency. Current 2016 numbers are not yet available, but the 2015 PIT count showed 
that there are 415 homeless individuals living in the two county area in 266 
"households." With a total population of 115,020 this translates to a slightly greater 
percentage of homeless people in Wenatchee per capita than in the greater Seattle 
area. This puts a great burden on the social services agencies in Wenatchee and 
surrounding communities. As grants are shrinking, the demand for services is rising.

3. This project aligns directly with economic and community development by providing 
more transitional housing for the homeless at a time when housing is being recognized 
as a fundamental step to empower the homeless toward independence.

Sustainability
Please click the edit link below and answer this question: How will sustainability and 
baseline and outcome measures be accounted for (quantitative and qualitative)?

With better technology and web presence, we will be able to more adequately measure 
the numbers of people who contact us via the internet and Facebook than we are now 
able to measure who call us on the telephone or visit our offices.
We will measure the usage of the computers by the tenants to see if they become more 
computer literate.
We should find that mandated reporting is more effective and efficiently completed by 
the residents who have program goals they must attain to remain in the housing.
We should find that residents can report greater ability to find work and move out of 
transitional housing.
Staff should be able to report better communication and ease of program work with the 
residents.
We should be able to measure increased satisfaction and support from donors and 
service people working with the WRC.
Sustainability will be based on Board action when Wenatchee Rotary committed to 
supporting the WRC in a number of areas over the next two to three years. We were 
recognized in an editorial of the Wenatchee World for our commitment to the struggling 
WRC. We established the WRC as the major fund raising project for our Wenatchee 
Rotary Auction with a goal of raising $30,000 for the WRC. We succeed in our 
fundraising auction on January 30, 2016.
We expect our support and recognition of their progress should provide more resources 
as we build capacity for their fundraising and work with residents.

Cooperating Ooanizations

1. If a cooperating organization is involved, what activities will it implement?
2. Please provide the name and URL of the non-Rotarian partner website.

WRC Wenatchee Rotary DG Grant 2016-17 3
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1. Cooperating Organizations
Local Tel — providing hook ups of facilities to fiber capacity
Marson and Marson — Provided building materials at their lowest cost rate equivalent to 
the largest contractor customers.
Waste Management — Provided special services for a dumpster during teardown of 
office space.
GTC Technical Support — Brandon Burke, General Manager. GTC Technical Support 
is a local company that designs technical support call center solutions for companies 
outside the Wenatchee NCW community. It provides these type of community service 
projects in the local area and is not a potential vendor for the WRC. GTC Technical 
Support will also assist us in downloading free office suite software called LibreOffice 
from www.libreoffice.org.

URL of non-Rotarian partner website
GTC Technical Support - http://www.vatc.com/

Budget
Expected Expenses

https://clubrunner.blob.core.windows.net/css/PageDesigner/images/add.pngAddA 
Budget Item
List all anticipated expenses for this project, including those that will be funded outside 
of the District grant portion.

Total AmountSupplier Local Amount
Staples $758.76 
Staples $959.89 
LocalTel $270.00 
Staples $7,397.92 
Vista

Currency TaxDescription
$822.50
$1,040.52
$292.68
$8,019.35
$4,500.00
$14,675.05

USD $63.74 $822.50
USD $80.63 $1,040.52
USD $22.68 $292.68
USD $621.43 $8,019.35
USD $0.00 $4,500.00

4 Printers,
Security sftw, etc 
Routers, etc.
9 Computers, etc. 
Vista Volunteer 
Total:

$4,500.00

Expected Income

Project Financing
List all anticipated income for this project, including funds that will be contributed by the 
club, other partners and the District grant portion. Note the Vista volunteer was not 
funded, so the award is $5,088 matched by Wenatchee Rotary funds.

Description
Wenatchee Rotary Auction Funds Club $5,088 50%
Wenatchee Rotary District Grant
Total: $12,425.53

Project Documents 
Attach a signed three copies of

ROTARY CLUB RESPONSIBILITIES AND AGREEMENTS FOR 
DISTRICT GRANTS.

o MEMORANDUM OF UNDERSTANDING, 
o FINANCIAL PLAN.

Funding Source Amount

$5,088 50%

o

4WRC Wenatchee Rotary DG Grant 2016-17
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Technology Upgrade for Women’s Resource Center for 

Housing
Technology Upgrade for Women's 
Resource Center for Housing

Status: FundedGrant Project:

Primary Sponsoring 
Club:

Contact: 
Date Submitted: 

Project Total Budget: 
Project Total Financing: 

Requested Grant 
Amount:

Rotary Club of Wenatchee
Please note, updates to the 
project and grant information 
cannot be made after the 
status has been marked 
completed or archived

McDarment V-C DRFC 09-10, John 
Feb 20, 2016 at 11:14 AM 
$14,675.05 
$12,425.53

$5,088.00

Click on any of the tabs below to access and update the various sections of this Grant application.

Details Application Budget Project OverviewDocuments
Individual Project Report Activity Log

f Pitot K Subroip

Project Description

Copy these questions and paste into the answer section below and then provide answers.

1. Describe the project. What was done, when, and where did the project activities take place?
2. How many people benefited from this project?
3. Wio were the beneficiaries, how were they impacted by this project, and what humanitarian need 
was met?
4. How many Rotarians participated in this project?
5. What did they do? Please give at least two examples, not including financial support provided to

https://grant.clubrunner.ca/50005/Grant/Detail?Id=:ldf86f85-7bb4-4d2f-ad89-46f7a6166ea2&Year=2016&Sel... 4/26/2017
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the project.
6. If a cooperating organization was involved, what was its role?
7. If the actual costs incurred differ from the budgeted amounts, please explain in detail.

1. Describe the project. What was done, when, and where did the project activities take place?

2. How many people benefited from this project?

3. Who were the beneficiaries, how were they impacted by this project, and what humanitarian need 
was met?

4. How many Rotarians participated in this project?

5. What did they do? Please give at least two examples, not including financial support provided to 
the project.

6. If a cooperating organization was involved, what was its role?

Financial Report

All sources of income. Add income items as needed.

Date Funding Source AmountDescription
Wenatchee Rotary 
Auction Funcs

%

Feb 20, 2016 $7,250.00 100.00%Club/Other

Total: $7,250.00 100.00%

All expense items. Please be specific and add lines as needed.

Description Supplier
Security 
software & 
harddrive 
backup
4 Printers,
Computers, 
printers, 
software, 
help desk 
support
Hook up 
fiber optics 
to WRC 
Facilities
Vista 
Volunteer

Local Amount Currency Tax Total Amount

Staples $959.89 USD $80.63 $1,040.52 $1,040.52

$0.01 $758.77 $822.50Staples $758.76 USD

Staples Office
Supplies,
Wenatchee

$8,000.00 USD $640.00 $8,640.00 $648.00

LocalTel
Communications

i $160.00 $2,160.00 $162.00$2,000.00 USD

$0.00 $4,500.00$4,500.00 USD $4.00Vista Program

Total: $2,677.02

https://grant.clubrunner.ca/50005/Grant/Detail?Id=ldf86f85-7bb4-4d2f-ad89-46f7a6166ea2&Year=2016&Sel... 4/26/2017
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