Rotary Club of Cadillac Announces

Rota ry Request for Major Project Proposals

The Rotary Club of Cadillac is now accepting proposals for the

2027 Annual Rotary Auction Major Project.

The criteria for such major projects shall be based on the Rotary motto of “Service Above Self.”
Due Date: September 15, 2026, 5pm.

Rotary Club of Cadillac is seeking proposals from qualified organizations (501c3, Governmental
Entity, School, or Hospital) to undertake a major project that aligns with our mission to serve
the community and promote sustainable development. This RFP provides the necessary
information for interested parties to submit their proposals.

Major Project Requirement:

The selected project organization should be committed to collaborating closely with the Rotary
Auction Committee in all aspects of the event such as attending committee meetings, procuring
auction items, selling tickets, set up and clean up.

The proposal should not exceed 10 pages in length.

Note: The Rotary Club of Cadillac reserves the right to accept or reject any proposal and to
select the project that best aligns with the Club's mission, available funding, and community
priorities.

Please mail or email the proposal to:

Rotary Club of Cadillac
PO Box 481
Cadillac, MI 49601

or email to: cadillacrotary@gmail.com
Submit by: September 15, 2026, 5pm

For questions or clarifications, contact Chad Denike at 231-878-7770
or denike.chad@gmail.com



Rota ry Major Project Proposal Application

Organization: EIN:

Project Name:

Address:
Contact: Position:
Contact Email: Contact Number:

Project Overview

Briefly describe the purpose and goals of your organization and how this project will
benefit your organization.

The proposals will be evaluated on the following criteria:

1. Helping make our community a better place in which to live

2. Benefit a large cross-section of residents of our community

3. Create a (visible) lasting legacy that embodies the Rotary Club of Cadillac's spirit of service
above self.

4. Be a lasting contribution to future generations of our community

5. Help unite the Rotary Club of Cadillac members to work for a common goal

6. Be funded in whole or part by the Rotary Club of Cadillac Auction

7. Be maintained or operated by a responsible partner outside of Rotary

8. Ensuring compliance with local regulations and safety standards

9. Geographic focus is the greater Cadillac area

The proposal should include the following:

1. List of the Board of Directors

2. Explanation or letters of community need and support

3. Annual financial statement

4. Proposed time frame of the project

5. Project budget breakdown and cost estimates

6. Explain where the funds will come from to complete the project if needed
7. How will you sustain this project or keep up with maintenance and repairs

Submit by: September 15, 2026, 5pm






