Rota ry Rotary Club of Cadillac Announces

'00. IMAGINE Request for Major Project Proposals
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The Rotary Club of Cadillac is now accepting proposals for the

2023 Annual Rotary Auction Major Project.

SERVICE ABOVE SELF

The proposals will be evaluated on the following criteria:

1. Helping make our community a better place in which to live

2. Benefit a large cross-section of residents of our community

3. Be a visible tribute to the Rotary Club of Cadillac Spirit of community

4. Be a lasting contribution to future generations of our community

5. Help unite the Rotary Club of Cadillac members to work for a common goal

6. Be funded in whole or part by the Rotary Club of Cadillac Auction and, if possible, provide an
opportunity for a club member to individually lend their expertise to carry out the project

7. Be maintained or operated by a responsible partner outside of Rotary

Major Project Requirement:

Chosen project organization must work with the Rotary Auction Committee to attend Auction
Committee meetings, secure auction items, promote the event, event planning, pick up and
deliver items, set up and tear down, etc., to ensure a successful event.

The proposal should include the following:

1. Written response to each of the above criteria

2. Explanation or letters of community need and support

3. List of the leadership and relevant experience of your organization

4. Proposed time frame

5. Project budget

6. Explain where the funds will come from to complete the project if needed

7. Contact information for your group

The proposal should not exceed 10 pages in length, should include an explanation of ownership
structure, an annual statement, and a listing of the Board of Directors (if applicable). Please mail
or email the proposal to:

Rotary Club of Cadillac
PO Box 481
Cadillac, MI 49601
Email: CadillacRotary@gmail.com



