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Goal 1: Launch a CompanionClub for Emerging Career Professionals
Objective
Expand Rotary’s reach by creating a Companion club that meets the needs and interest of early- to mid-career professionals.

Key Actions
1. Identify and recruit a core group of 6-8 emerging professionals by September 2025
2. Develop a flexible monthly meeting model
3. Plan and execute one signature community service project by May 2026
4. Secure approval from District and Club Boards for Companion Club charter
5. Establish a mentorship connection between Companion Club and main Club members

Success Measures
6. Companion Club formally launched by January 2026
7. 15+ members consistently engaged by year-end
8. Completion of one community service event with 75% member participation
9. Regular communication and reporting link between both clubs


Goal 2: Improve Club Attendance
Objective
Increase member engagement and participation in weekly or monthly meetings and service activities.

Key Actions
10. Implement a quarterly program calendar to increase interest and relevance
11. Re-invigorate “Invite a Friend” initiative to boost fellowship and visibility
12. Recognize high attendance and engagement quarterly
13. Survey members to understand and address barriers to attendance
14. Inspire Rotarians to revitalize their connection to Rotary

Success Measures
15. 20% increase in average weekly attendance compared to prior year (66.36% 2024-25)
16. At least 3 new members brought in through “Invite a Friend” initiative
17. Member satisfaction with programming exceeds 80% in survey feedback


Goal 3: Improve Club Efficiency through Data and Information Management
Objective
Streamline communication and improve transparency using digital tools and organized information=sharing systems

Key Actions
18. Standardize use of ClubRunner (or alternate platform) for events, attendance, and records
19. Create a digital member handbook/resource center by November 2025
20. Implement a quarterly data dashboard for board and member visibility (membership trends, finances, service hours, etc.)
21. Assign a club technology lead or “data steward” to support training and oversight

Success Measures
22. 100% of members records and contact info verified and updated by December 2025
23. At least 3 dashboards shared with members during the year
24. 80% of board and committee communications streamlines via digital platform
25. Member feedback shows improved access to club info and transparency 
