Rotary Club of Clinton’s Committees

1. Financial
2. Foundation

3. Fundraising and Special Events

a. Fundraising Committee
b. Grants
c. Lumberkings Event
d. Showboat Night
e. Homerun Readers
4. Membership
a. Membership
b. Mentors

5. Program Director

a. Monthly Programs
b. Monthly Fellowship
c. Christmas Program

6. Public Image and Relations

a. Public Image and Website
b. Social Media

7. Service to Others Projects
a. Josh the Otter

b. Kicks for Kids

c. International

d. Sunshine Committee

e. Dictionaries for Third Graders
f. Community Service

8. Youth Services

a. Interact Club
b. Student Guests

c. Scholarships



Fundraising and Special Events Committee Description

Objectives:

e To coordinate all fundraising projects within the club;

e To develop a club plan direction fundraising profits to appropriate club committees and
projects;

e To continually generate and investigate possible new fundraising ideas;

e To support the club and foundation, which will further the Rotary mission within the City
of Clinton and the surrounding areas;

e To continue to spread knowledge of Rotary and our commitment to the community;

e To provide opportunities for Rotarians and the community to get together, have

fellowship, and provide service to the community
Specific Responsibilities:

e Provide financial support and opportunities for support to the club and foundation
e Actively seek new ideas and continuation of previous events for the club to participate in
o Work closely with the Treasurer and the President to establish an action plan for the

fundraiser
Committee is Comprised of:

e Fundraising Committee / Boo Bash
e (Qrants

e Lumberkings Event

e Showboat Night

e Homerun Readers

Committee Chair:



Membership Committee Description
Objective:

e To develop and implement a comprehensive plan for the recruitment, retention,

development, engagement and welfare of members.
Specific Responsibilities:

e Recruit and Seek out new members through word-of-mouth, new businesses, membership
drive, etc.

e Focus on current members for retention and engagement

e Partner new members with a mentor to help guide new member through Rotary practices

e Identify Rotarians who would be willing and able to participate in Mentor program

e Conduct membership surveys and interview to get vital feedback from club members

Committee is Comprised of:

e Membership

e Mentors

Committee Chair:



Program Director Committee Responsibilities

Objectives:
e To organize our monthly programs and fellowship for our Rotary Club
Specific Responsibilities:

e Seek out members to take on a month to bring enriching programs to our club
e Seek out members to take on our monthly fellowship
e Relay the appropriate protocol to the Rotarian who takes on programs and/or fellowship

e Relay the program and fellowship lead to the Club Secretary and Club President
Committee is Comprised of:

e Monthly Programs
e Monthly Fellowship

e Christmas Program

Committee Chair:



Public Image and Relations Committee Responsibilities

Objectives:

e To develop and implement plans to provide the local public with information about

Rotary and to promote the club’s service projects and activities.

e To promote and encourage members to be actively promoting the club on Social media

outlets

e To monitor the upkeep and effectiveness of the club’s website and social media channels

Specific Responsibilities:

e To promote the Rotary International and Rotary Club of Clinton’s mission through

numerous avenues, such as, but not limited to:

o

o

o

(@]

o

o

o

Club Newsletter
Facebook

Twitter

Instagram

Club Website

Clinton Herald

District 6000 Newsletter

e Continuation of telling the Rotary Club of Clinton’s story through numerous platforms

e Upkeep the club’s website

Committee is Comprised of:

e Public Image and Website
e Social Media

Committee Chair:



Service to Others Committee Responsibilities
Objectives:

e To develop and implement projects that benefit the local and district community
e To provide services to the local community as requested
e To develop, implement and monitor service programs with an International focus.

e To educate club members about the range of Rotary’s International Programs.

Specific Responsibilities:

e Implementation and completion of individual projects
e Support to the individual projects and person in charge of each project

e Relaying needs, costs, and information from program to the Board

Committee is Comprised of:

e Josh the Otter (Rich Klahn)

e Kicks for Kids (Sue Watkins)

e International (currently Christie Collins, proposed: Carrie Donaire)
e Sunshine Committee (Cheryl Frey and Ryan Veenstra)

e Dictionaries (John Frey)

e Community Service (empty)

Committee Chair:



Youth Service Committee Responsibilities

Objectives:

e To develop and implement educational and support projects that address the needs of

young people in the local and wider communities.
Specific Responsibilities:

e Oversee student guest program; communicate with appropriate individuals at major
schools in area in regards to the program

o Award eight scholarships to local high school seniors
Committee is Comprised of:

e Interact Club
o Student Guests

e Scholarships

Committee Chair:



