By-Laws

ARTICLE I - BOARD OF DIRECTORS
 
1.1 Number, Term. The governing body of the Club shall be its Board of Directors, which shall consist of twelve to nineteen  members in Good Standing (defined below),  titled positions – President (Co-Presidents), President-Elect (Co-Presidents Elect), Immediate Past-President (Co-Presidents), Secretary, Treasurer, Sergeant-at-Arms, and, Satellite Club Chairperson  and non-titled positions representing the standing teams of the club. The President (Co-Presidents), President-Elect (Co-Presidents Elect), and Immediate Past-President (Co-Presidents), shall each serve a one-year nonrenewable term. The Secretary, Treasurer and Sergeant-at-Arms shall each serve a one-year renewable term. The non-titled Directors shall each serve a three-year nonrenewable term and shall be staggered so that there are typically two elected each year (more if needed to fill vacancies). Occurrences of vacancies shall not disrupt the established rotation of terms of service. After serving a full one-year term, the President (Co-Presidents), shall be vacant from that office for at least one year. After serving a full three-year term, the non-titled Directors shall be vacant from that position for at least one year. The Secretary, Treasurer and Sergeant-at-Arms shall be appointed each year by the Board at its first meeting of the new year (July) and may be reappointed to an unlimited number of consecutive or non-consecutive one-year terms. All titled and non-titled Directors’ terms shall coincide with the fiscal year of the Club, which shall end each June 30. 

1.2 Nominations. In November, the Club Service 1 team will prepare and present a form to members notifying them about open Board of Director positions and qualifications for those positions. The members will be asked to fill out the form and indicate if they are willing to serve in any of the open positions if they meet the qualifications. Those who qualify for the positions and are willing to serve will be placed on a nomination list for the open positions and membership to place their vote. 
Members eligible for nomination for President (Co-Presidents)-Nominee shall be a current or past Director except the President (Co-Presidents) or President-Elect (Co-Presidents Elect). Members eligible for nomination for Director shall have been members of the club for 1 year and in good standing. If a Director has served only a partial term, that Director is eligible to run for a full term once the partial term is completed.
Former Presidents (Co-Presidents) and Directors may serve again in those respective roles after one year of absence from that position.
1.3 Selection of President-Elect (Co-Presidents Elect). Following the above nomination vote by the members, the Club Service I Team shall survey the President-Elect (Co-Presidents- Elect) nominees, in descending order of votes received, to determine their qualifications and willingness to serve as President-Elect (Co-Presidents-Elect). If three nominees are determined to be qualified and willing to serve, their names shall be placed on the election ballot. If less than three nominees are determined to be qualified and willing to serve, then the qualified and willing nominee with the most votes received shall be appointed by the Board of Directors as the President-Elect for the following year and shall automatically become the President the following year. 
1.4 Selection of Non-Titled Directors. Following the above nomination vote by the members, the Club Service I Team shall survey the non-titled Director nominees, in descending order of votes received, to determine their qualifications and willingness to serve as non-titled Directors. The names of those (three times the number of open positions) who are determined to be qualified and willing to serve shall be placed on the election ballot.
Election On the second regular club meeting in December of each year (unless changed after due notice), the Nominations Committee shall present a ballot with the slate of candidates to the membership. In instances in which there are more than one candidate for an office, the person(s) receiving the most votes for President-Nominee shall become President-Elect in the following fiscal year. The Director(s) receiving the most votes shall serve on the Board for the next three fiscal years.
For either office, if the vote should result in a tie, the person with the greatest seniority in the club shall prevail.
1.5 Election. On the second regular Club meeting in December of each year (unless changed after due notice), the Club Service I Team shall prepare and distribute to the members an election ballot, which shall contain the names of (i) if applicable, pursuant to the above Section 1.3, the  nominees for President-Elect (Co-Presidents-Elect), and (ii) pursuant to the above Section 1.4, the nominees for non-titled Directors. If applicable, the nominee receiving the most votes for President-Elect (Co-Presidents-Elect), shall be elected for the upcoming fiscal year, and shall automatically become the President (Co-Presidents), the following year. The nominees receiving the most votes for non-titled Directors shall be elected for the upcoming three fiscal years. In the event of a tie, the nominee with the most tenure in the Club shall be elected. Members who in the past have served as President (Co-Presidents), or as Director are ineligible for re-election to such positions for a period of 1 year following the termination of such person’s term.
1.6 Vacancies. A vacancy that occurs in the office of President (Co-Presidents) shall be filled by the President-Elect (Co-Presidents-Elect). A vacancy that occurs in the office of President-Elect (Co-Presidents-Elect), shall be filled by a special election held for that purpose and conducted according to the above procedures other than timing. A vacancy that occurs in a non-titled Director position shall be appointed by the remaining Directors.
1.7 Meetings. The regular meetings of the Board shall be each month at the time and place in person and/or electronically as the Board determines in advance (without the requirement of notice, unless changed). In addition, special meetings shall be held whenever called by the President, or upon the request of any two Directors (following at least two days’ notice). Notice may be given in any reasonable manner, including by electronic transmission. Directors may also waive notice of a meeting by attending the meeting. A majority of the Board members shall constitute a quorum, and a majority of the votes cast at a duly constituted meeting shall be the act of the Board. 
1.8 President (Co-Presidents). The President (Co-Presidents) shall preside at meetings of the members and of the Board and shall perform such other duties as ordinarily pertain to the office. The President (Co-Presidents) has the authority to appoint Standing and Ad Hoc committees.
1.9 President-Elect (Co-Presidents-Elect). The President-Elect (Co-Presidents-Elect) shall preside at meetings of the members and of the Board in the absence of the President and shall perform such other duties as ordinarily pertain to the office of vice-president. The President-Elect (Co-Presidents Elect) shall be the official delegate to the next annual convention of Rotary International and shall be entitled to receive an expense allowance in an amount determined by the Board. If the President-Elect (Co-Presidents-Elect) does not attend such convention for any reason, the Board may name any alternate Director or member to attend such convention to represent the Club. The President-Elect (Co-Presidents-Elect) shall initiate and supervise all fundraising events for the Club. 
1.10 Secretary. The Secretary shall keep the records of membership and meeting attendance, send meeting notices, record and preserve meeting minutes, submit reports to Rotary International and to the District, and shall perform such other duties as ordinarily pertain to the office. 
1.11 Treasurer. The Treasurer shall have custody of all funds, account for them, and shall perform such other duties as ordinarily pertaining to the office. The Treasurer and the Club shall follow D6000 and Rotary International standards for accounting. The treasurer shall pay all bills in a timely manner. The checking account shall have two signatories on the account. Club members shall receive an annual financial statement of the club. A mid-year financial report, with the current and previous year income and expenses shall be presented at the annual meeting.
1.121.10 Sergeant-at-Arms. The Sergeant-at-Arms, for all regular Club meetings, shall (i) arrange for room set-up and tear-down and (ii) keep attendance. Arrange and manage the venue contract for regular Club meetings and location for Board meetings. 
1.11 Satellite Chairperson- The Satellite Chair, or Chairs, or their designee{s), shall serve as voting members of the AM Board and shall report on Satellite projects, plans and opportunities for collaboration and coordination between the club and its Satellite(s).
1.13 Non-titled Directors. Each non-titled Director shall typically chair one of the standing Teams, as appointed by the Board at its first meeting of the new year (July). Such Teams are intended to implement the vision, mission, and purposes of Rotary International and of the Club. Except where special authority is given by the Board, such Teams shall not take action until approved by the Board. Each Team chair shall be responsible for the meetings and activities of the respective Team, supervise and coordinate the work of the Team, and report all Team activities to the Board. The President (Co-Presidents) shall be an ex officio member of each Team and entitled to vote. The standing Teams and their respective purposes shall be as described on the attached Appendix A. Without the necessity of Member approval or amendment to the body of these Bylaws, the Board may, from time to time: (i) appoint additional Teams or decommission then-existing Teams, and/or (ii) redefine the purpose of any Team. Any such revisions shall be reflected on a replacement Appendix A to be attached to these Bylaws. 









ARTICLE II - MEMBERS
 
2.1 Regular Meetings. The regular Club meetings shall be held as the Board determines from time to time (currently at 7:00 a.m. on each non-holiday Tuesday). 
2.2 Voting. No motions or resolutions shall be proposed by the members at a member meeting. Rather, matters shall initially be considered by the Board and then, if appropriate and necessary, submitted by the Board to the members for action. The outcome of the vote will be based on results by two-thirds of all members present whether in person or online. 
2.3 Annual Meeting. The annual meeting for the election of titled and untitled Directors shall be at the second regular Club meeting in December of each year (unless changed after due notice).
2.4 Requirements for Good Standing. To be considered a member in Good Standing, each member shall timely pay all dues and charges. Members who fulfill requirements under Rotary’s Rule of 85 (age plus number of years in active Rotary membership equals or is greater than 85, with 20 years minimum of membership) remain in good standing regardless of attendance for as long as that member wishes to be considered an active member. Members are expected to actively participate in the club. 
2.5 New Members. Any current member in Good Standing is encouraged to invite suitable prospective members to attend regular Club meetings. If, after attending several Club meetings, a prospective member indicates an interest in joining the Club, the inviting member should provide the prospective member with (i) Club information (attendance, dues, structure, activities, etc.), and (ii) an application form. Such an application form shall include criteria as determined by the Board from time to time for the purpose of predicting whether the prospective member is likely to be an active Club member who subscribes and contributes to the vision, mission and purposes of Rotary International and of the Club. The completed application form shall be submitted to the Secretary, who shall present it to the Board for consideration at an upcoming Board meeting. If approved by the Board, the inviting member and prospective member shall be notified and shall be inducted into the Club at an upcoming Club meeting. Each new member shall be paired with a mentor to assist them in becoming knowledgeable and engaged in our Club. Members are also encouraged to send potential members to the Satellite club(s) if schedules and interests better align with that/those organization(s). Mentors will also be designated for new Satellite members.
2.6 Dues and Meal Charges. The amount and timing of the dues and meal charges shall be determined by the Board from time to time. Changes may be implemented at any time upon 90 days’ advance notice to the members. Failure to pay such dues and charges within 30 days after receiving an invoice (whether on paper or by electronic transmission), unless excused for good cause, shall render a member no longer in Good Standing and be subject to membership termination at the discretion of the Board. The Satellite club steering committee shall establish its own dues requirements; Satellite members will in addition to any Satellite dues pay a minimum assessment to AM Rotary as determined from time to time by the AM Board.
2.7 Termination of Membership. A member shall be removed from membership under any of the following conditions:
a.     Death of the member.
b.   Written request by the member to the Secretary (whether on paper or by electronic transmission). The termination shall be effective when delivered unless the request specifies a later effective time.
c.       Optional vote of the Board after the member has not been in Good Standing (as defined above, because of delinquent attendance and/or dues) for at least three months. The Secretary shall make reasonable efforts to provide a pre-termination warning to the member, but failure to provide such warning shall not invalidate any such termination.
 2.8 Leave of Absence. Upon the written request by a member, citing appropriate reasons and a proposed term not to exceed six months, the Board may approve a leave of absence for any member during which meal charges, but not minimum membership dues, will be suspended. For good cause, the Board may grant an unlimited number of extensions of the leave of absence. 

ARTICLE III - FINANCES

3.1 Budget. Prior to the beginning of each fiscal year (July 1), the President-Elect (Co-Presidents-Elect), working in conjunction with the Treasurer and the outgoing President (Co-Presidents), shall compile and submit a budget of estimated income and expenditures for the coming year to the incoming Board for its consideration and recommendations. At the first Board meeting of the new fiscal year, the new Board shall adopt a final budget which shall stand as the limit of expenditures for designated purposes unless otherwise modified by subsequent action of the Board.
3.2 Financial Review. A review of the Club’s financial transactions shall be done each year. A Team of no less than three members shall be selected to undertake the review and report their findings to the Board of Directors. 
The Team shall select an arbitrary three consecutive months of financial documents to review. These documents may include revenue collected, funds expended, bank statements and Treasurer’s monthly reports, or such other documents the Team deems appropriate.




ARTICLE IV - AMENDMENTS
 
4.1 Amendments. The Articles or these Bylaws may be amended at any regular meeting, a quorum being present, by a two-thirds vote of all members present, provided that notice of such proposed amendment, by summary or by actual verbiage, has been provided to the members at least 21 days before such meeting. Such notice may be given in any reasonable manner, including by electronic transmission. 

These Amended and Restated Bylaws were duly adopted this June,16 2025  by the ICAM Board 

____________________________________
Elizabeth Nichols, Secretary  







APPENDIX A  to the BYLAWS
of
IOWA CITY A.M. ROTARY CLUB

STANDING TEAMS
 
The standing Teams of Iowa City A.M. Rotary Club and their respective purposes shall be as follows:
 
1. Club Service I (Programs, Elections, Financial Review): Arrange for regular Club meeting programs/speakers. Shall supervise and coordinate the activities of the following Sub-Teams: History, Elections, Financial Review, Membership, Classification, Rotary Information


0. Club Service II (Events): Plan Club social events - including Month Opener, Year-Ender, reception for grant recipients, and new-member orientation “Fireside Chat” in cooperation with the Membership chair. While Polio Plus is an ICARP event, the Iowa City AM club has managed the event, Fellowship, Music, Attendance, Audiovisual, club bulletin, public information.


0. Community Service: Apply for incoming Club grants, administer the outgoing community grants process, coordinate the ordering and distribution of elementary school student dictionaries for our Club, with the cooperation of ICARP. Chair Community Grant Team to select several grant recipients and propose other community projects from time to time as appropriate. Maintain the ClubRunner documentation of District Grants and historical record of community grants awarded.


0. International Service: Provide information and keep the club informed about global grant opportunities and other Rotary related international initiatives and recommend projects for possible club participation. Guidance regarding all Rotary International and District 6000 non-youth programs (currently including Polio Plus, Peace Scholars, Group Study Exchange, Rotary Foundation, Xicotepec, MOST, and Global Grants.


0. Membership/Vocational Service. Attract new members. Highlight the societal worthiness and ethical aspirations of vocations. Arrange and manage the venue contract for regular Club meetings and location for Board meetings. Conduct New Member/Prospective Member Orientation or Fireside Chat. Assign a mentor to each new member in cooperation with Club Service II. 


0. New Generations: Provide information and guidance regarding all Rotary International and District 6000 youth programs (currently including Interact, RYLA, Youth Exchange, Rotaract).


0. RI Foundation: Provide information and guidance regarding the purpose of and benefits of giving to The Rotary International Foundation. Encourage the club to undertake district and global grants. Educate and motivate members to give to The Rotary Foundation. Manage the transfer of club member’s points to new Club members per the 


0. Public Image/Relations: Update various lists and story sections of Clubrunner, enter stories on our Social Media sites, organize volunteers to be notetakers or picture-takers for the weekly meeting summaries and put them on Clubrunner, articles for local and district media, graphics for flyers.


0. By-Laws: This Team is made up of Past President, Current President (Co-Presidents) and President Elect (Co-Presidents Elect) to review By-Laws annually and make changes, if needed. A member of the Club who is an attorney or parliamentarian may be asked to serve also.


0. Crisis Management Team: This team shall be made up of the President (Co-Presidents), President-Elect (Co-Presidents Elect), New Generations director, Youth Exchange Officer and may include another member of the club knowledgeable in legal or youth protection matters, if desired. 
SATELLITE CLUB(S)
1. Definition: Each Satellite Club initiated under the aegis of the Iowa City AM Rotary shall follow the guidelines for Satellite Clubs set forth by Rotary International. A Satellite Club is defined as an option for Rotary Club formation that serves a specific purpose or meets the needs of an underserved potential membership. A Satellite can be officially sponsored by the AM Club once 8 members have signed on to full membership in the Satellite. Once the membership reaches 20 members the Satellite members may determine whether they wish to remain a Satellite of the AM Rotary or wish to charter as an independent Rotary Club. AM Rotary may sponsor more than one Satellite Club.


0. All Satellite Club members who pay dues to AM Rotary are considered full Rotary members through the parent club, AM Rotary.


0. Governance: The Satellite Club(s) will select their own Steering Committee and officers. The Chair of the Steering Committee, or their designee, shall be a member of the AM Rotary Board and the official liaison between the Satellite members and the AM Board. The Satellite Club(s) shall determine their own meeting schedule, programs, and service projects. This, not withstanding, cooperation and collaboration on projects and fundraising efforts between the AM Rotary and its Satellite(s) is encouraged. The Satellite Club(s) will determine its/their own Bylaws but are also subject to the Bylaws of the AM Rotary. In case of a conflict the Bylaws of the AM Rotary and decisions by the AM Rotary Board shall prevail.


0. Finances: The Satellite(s) may determine its/their own dues, if any. Satellite Club members will also be assessed a minimum dues payment for membership in Rotary, District 6000, and the parent Club to be assessed quarterly by AM Rotary. This dues amount will be reviewed and revised periodically by the AM Rotary Board.


0. Associate Members: Satellite Clubs that allow regular attendance by individuals who are not also paying AM Rotary dues may designate these attendees as Associate Members. In many cases these will be members of UI Rotaract who are members of Rotary through Rotaract but have chosen to attend the PM Satellite members as Associates.
This Appendix A to the Bylaws of Iowa City A.M. Rotary Club was duly adopted this September 2021 and reviewed an approved on June 16, 2025

 
____________________________________
Elizabeth Nichols, Secretary

