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WDM Rotary Member Questionnaire Avarage Yes No % of Nar Rbspomasa
ELIRVETS: Respanses
23
Do you feal welcome at our Club 1.00 100% 0% 100% 3
Do you feal comfortable sharing concams with club members? 1.04 965 4% 100% FE]
Mot & member long enough to feel comfortable approaching club leaders 1,00 100% 0% 4% 1
Do you enjoy our weekly meetings? 1.00 100% 0% T45% 17
The following change would improve our club meetings - More involvment of Family 1.00 100% 0% 22% 5
The following change would improve our club meetings - Better Speakers 1.00  100% 0% 22% 5
The following change would improve our club meetings - Increased variety of Programs 1.00 100%: 0% 17 % 4
j'ha fﬂllqmng change would improve our club meetings - Increased emphasiz on vocational 1.00 100% 0% 17% .
information
The following change would improve our club meetings - More leadership opporfunities 1.00 100%: 0% A% 1
The following change would improve our club meetings - More service opportunities 1.00 100% 0% 17% i
The following change would improve our club meetings - More focus on fellowship 1.00 100% 0% 26%: B
Have you participated in club projects and activities? 1.05  95% 5% 96% 22
Became involved because | volunteered 1.00  100% 0% B83% 19
Became Involved because | was asked 1.00 100% 0% 43% 10
| am very satisfied with my participation in club activities and projects 1.00 100% 0% 17% 4
| am satisfied with my participation in club activities and projects 1.00  100% 0% 48% 1
| am dissatisfied with my participation in club activities and projects 1.00 100% 0% 22% 5
Lack of support from other club member  1.00  100% 0% 9% z
Personal Time Commitments (one with note on OJ Stand) 1.00  100% 0% 22% ]
Our club should have more fellowship activities 1.00  100% 0% 22% 5
Our club should have same about of fellowship activities 1.00  100% 0% 57% 13
Qur club should have less fellowship activities 0.00 0% 0% 0% ]
Qur club bulletin is non-existent 1.00 100% 0% 22% ]
Our club bulletin is interesting 0.00 0% 0% 0% o
Qur club bulletin is useful 1.00 100% 0% 9% z
Our club bulletin is informative (website noted - 1) 1.00 100% 0% 13% 3
Our club bulletin is boring 1.00 100% 0% 4% 1
Our club bulletin is limited 1.00 100% 0% 4% 1
Our club bulletin is uninformative 0.00 0% 0% 0% o
Our club meetings are well organized 1.00  100% 0% T4% 17
Cwr club meetings are poorly organized (stay on point - decrease talk at podium after
s A potiy oG (stay on po P 1.00 100% 0% 4% 1
Our meeting time is convenient 1.00  100% 0% 83% 19

Our meeting time is inconvenient 0.00 0% 0% 0% o



feels about my
invalvamant in Rotary

Spouse/Parnter’Family

Invelvement in Activilies

Regarding lndividual Club

Regarding Club Invaelvemant in
Tollowing activities:

| find the following Aspect of our meeting place unsatisfactory - Service
I find the following Aspact of our meeting place unsatisfactory - Meal Quality
| find the following Aspect of our meeting place unsatisfactory - Parking Avail
| find the following Aspect of our meeting place unsatisfactory - Meal Variety
I find the following Aspect of our meeting place unsatisfactory - Décor/Atmos
| find the following Aspect of our meeting place unsatisfactory - Nothing

Proud of my invelverneant

Feeals takes too much of my lime

Feels it is too expensive

Seaks interaction with other Rotary Spouses/partnersifamilies
Wants to know'be involved

Other - Good nebworking Opportunity

Other - Does care, shea is not involved as this is my thing

Membership Development
Member Origntation and Education
Local Service Projects
International Service Projects

Club Public Relations

Fundraising

The Rotary Foundation

Fellowship

Member Development

Member Orientation and Education
Local Service Projects
International Service Projects

Club Public Relations

Fundraising

The Rotary Foundation

Fellowship

Average

0.00
1.00
0.00
1.00
0.00
1.00

00
00
00
00
00
00
00
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Avarage

1.33
1.43
1.14
1.38
1.00
1.00
1.20
1.18

Average

2.48
243
2.82
2.55
2.34
2.59
2.45
277

‘
Yes
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0%
100%

100%
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100%
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Inwolved
67%
57 %
86%
63%
100%
100%
B0%
82%
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0%
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Want Invelved

33%
43%
14%
38%

0%

0%
20%
18%
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MNal Awara Inguicioni

5%
5%
5%
18%
9%
5%
18%
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43%
48%
9%
9%
45%
32%
18%
%
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Adaguale

52%
48%
86%
73%
41%
64%
64%
86%

% of
Respansas

0%
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4%
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4%

13%
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Regarding Costs
associated with
membership in club

Questions

about Club

Club Dues

Cost of Weekly Meeatings

Amount of Club Fines/Assessments
Yoluntary Contribution to Service Projects
Yoluntary Contribution to Rotary Foundation
Fundraising

The amount of Rotary content in our meeting is:
The length of our meeting is
Rotary information in our club bulletin is:

If you could do anything different what would it be?

Rotary should put more emphasis on protection of our natural environment - climate change.
Al Gore did a very good TED 1alk on that subject, It lasts 25 minutes and it could possibly be
our "speaker” some Tuesday,

I'm good with it
Maore work with local human services in WDM
More leaders stepping up to lead initiatives

Senior Actives more invaolved

Spend more time helping

In general, | would like to see more widespread club invalvement, Too much being done by
too few.

Club Activities are very good. | personally lack time to be more invalved.

Better origntation for new members

Better speakers
More community service with more membear participation
Increase Fundraising

Rotary

ANRFADR

3.05
3.07
3.00
2.890
2.95
2.7

Average

2.83
3.00
2.64

F 3 4 aen

Inadequate Raasanable  Excessive Respanias
0% 95% 5% el
0% 90% 5% 21
6% 89% 6% 18
10% 90% 0% 4
5% 95% 0% 4
29% 1% 0% 21
F k] 4 e
Insufficiert  Adequate  Excessive  1oSPOnses
0% 17% 83% 0% 18
0% 0% 100% 0% 18
0%  36%  64% 0% 14

General Comments

I'm still growing my own business and so every "extra”
expense is scrutinized

If the club wants to raise our rates - Suggest reducing
meal size instead

MNeed more invelvement with prejects by members

Would like to be more involved but have a lot of other
time conflicts

Is our bullitin online?

Perhaps more fellowship during the meetings. Being &
newer member it is difficult to get to know anfor
remeamber the other members that have been involved
for & long timea, | am sure the social events help with
this but perhaps wa could featura one rotarian a week
s0 that we could get fo know each other better and
form a stronger sensa of community.



Participants on 4/23/2016

Lead by Rotary Club of Boone

Rotary Club of West Des Moines

= Brad Brown = Jeff Kimball

" Amy Fetters " Ken Kremer

= Naura Godar = Tom Narak

= Doug Hillman = Chris Nelson

= Harold Hulleman = Bob Start

= Linda Hulleman = Russ Ver Ploeg Rotary Club of West Des Moines

Greg Kenyon 1
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What should Our Club look like in 20217
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Vision

Club Vision (3)

Hold ourselves to high ethical standards

We are giving club

Develop leaders

Recognized ability to market to community

Place for fun

Well perceived in education community that we give back to kids

Best lunch and meeting location

Members involved in other organizations that help to spread rotary's good will
International service projects

Recognized nationally with rotary

Very active in district activities

Members understand rotary foundations & global initiatives
Desired by emerging professionals due to ability to sit with other business leaders
The education club

Helping to make a difference with disadvantaged people

No longer need to recruit because members are coming to us

Family involvement

Our demographics represents our community

Belong to the community

Involved in the community

All members are active and contribute equally

Best service organization in WDM
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Membership Size

* Current Number of Members Today = 60

« What should our membership be in 20217
— 70
— 75
— 90 total of 5 votes
— 100 total of 6 votes
— 116
— 120 total of 2 votes

« How will we get to this membership growth?

Rotary



Membership Attributes (Club Characteristics, Features, or Demographics)

Membership Attributes (3)

We identify potential members passions

We have a high retention rate, only to lose members due to age, job transfer, job role
changes.

Focus on education

Greater diversity in club

60% greater than age 30 / 40% less than age 30
Our club is well represented by major employers
Passionate and active members

Process of new membership can be expedited
All cultures in community are represented

Fun Club, inclusive, friendly

We welcome prospective new members and value their attendance thru mailing to
home after first visit

Our members share the load ; some thru service, some thru financial, some thru both

Rotary



Club Administration (3)

Informed of Rl and District operations

Excellent programs

Website actively used - go to for information

Invite members to events electronically - outlook request
Commitment to youth programming

Flexible schedule, alternate meeting site

An app for our club sharing events, calendar, website in your pocket
Specific Family events for club members

Member programs on expertise

Program theme follow major events, in vision of club
Members have leadership development opportunities
Fireside chats to orient members & family

Monthly social activity

Have a clear defined path to a blue badge for new members

Weekly newsletter/ paper, report activities, inform coming activities, feature new...

Super awesome website

Semi-annual new members orientation - scheduled in advance

Rotary @

Club Administration (How we operate, programs, meals, leadership development, fellowship)
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Vocational Service (Character Counts, 4-way test, Ethics programs, mentoring)

Vocational Service (3)

Supply "four way test" ethics curriculum

Emphasis on environment

Mentor high school students with a defined need

At risk kids - identify thru teachers and mentor

Backpack buddy program expanded

Quarterly vocational meeting on-site and off-site

Club members involved with career fairs

K-3 monthly reading program in WDM schools
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Community Service

Community Service (3)

Coats for kids in our community

Connect with Opportunity program for poverty
Project that helps homeless

DM Water Works project as a grant project

Free library

Connect with different cultural groups outreach to greater DM area, presence at
cultural events

Be involved in local charitable organizations activities
Partner with human services for food, clothing and cleaning supplies

Emphasis on wellness, education and the environment

Better use of corporate sponsorships

Signature programs that represent a broad range of community members

Use matching grants yearly

Bike project
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New Generations/Service to Youth (RYLA, Interact, Rotaract, Academic Achievement Awards)

Services to Youth/New Generations (3)

Service to Youth -

At least $5,000 in scholarships annually

Identify community businesses/individualize to create scholarship and
endowement

Award scholarship on need vs. achievement

Scholarships $5k (more significant amount vs. high number of scholarships)
Active Interact Club(s)

Support 1 inbound Rotary Youth exchange student per year

Expand scholarships to 20 @ $5,000 average

Create endowment fund for scholarships

RYLA (2-4) Yearly
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International Service (Xicotepec, FAMSCO, Miles of Smiles, RAG4clubfoot, Water wells)

International Service (3)

21% of membership actively involved in international project

Contest for bring in new members for winner to go to International Contest
for bring in new members for winner to go to the International Convention

Involved in International service Project

We Prioritize sending the president elect to Rl Convention

Continued support of Xicotepec Project

Participate in Project with one or more Rotary Clubs _
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Fundraisers

Fundraisers (2)

Bowling or Golf Event

1

Signs in the Yard and remove for $

1

Wine & Cheese Event

1

Barnes and Nobel Book Drive Purchase % to Rotary and Purchase to Donate

1

Partner to OJ Stand

1

Jazz Festival

1

Charity Auction

Octoberfest for all ages that covers a weekend

”|II"

2 Established Fundraisers
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Rotary Foundation

50% of members Paul Harris Fellow {PHF)

Two benefactors, five PH Society, one bequest in our club
Education on what Paul Harris Benefits

100% are Paul Harris Fellow or Sustaining Member

Every Member Every Year

Every member is a PHF within 5 years

Rotary %

Rotary Foundation (3)
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Public Relations

Public Relations (3)

We have members that know how to update website

Businesses have flyers of WDM Rotary Activities

We have relationships with local media

Coverage on TV, Radio, Newspapers, District Newsletter

We have an active PR Committee (not just 1 person)

PR Committee Provides Regular Updates Through Appropriate Platforms. _
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Proposed Vision for Rotary Club of West Des Moines in 2021

e We are the
service organization
1In West Des Moines.

 All our members are
active and engaged in

the Club and the
Community.

e We are known as the
Education Club.

Rotary



Next Steps

* Questions/Feedback?
» Any ideas spark some passion?

 What committee would you like to be part of?
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