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Sunrise Rotary: Global Grant Application:
The following application will be used to evaluate service projects who may be strong candidates for a Rotary International Global Grant.  Sunrise Rotary will be accepting applications annually during an open application period.  If an applicant is selected, Sunrise Rotary will work with that applicant to complete a Rotary International Global Grant application and associated requirements.  
1. Vision
Applicant to begin with a vision statement which describes the overall goal of their project (what is the impact, not the activity) and which of Rotary’s Areas of Focus (Promoting Peace, Fighting Disease, Providing Clean Water, Sanitation, and Hygiene, Savings Mothers & Children, Supporting Education, Growing Local Economies) it applies to, and how their project will achieve that goal. Max 50 Words
Does applicant’s project fall into one of the Rotary’s Areas of Focus? Yes/No 
Scoring Criteria (Rate response from 1-5 considering alignment with Rotary’s Areas of Focus Policy Statements) 
2. [bookmark: _Hlk4868384]Eligible Activities
Global grants support international activities within Rotary’s areas of focus. Appropriate grant activities include:
a. Humanitarian Projects
b. Vocational Trainings
c. Scholarships (graduate-level study) in the international location
Applicant to briefly describe the activity that will lead to achieving the vision.  Max 50 words
Does applicant’s project fall into one of the eligible activities? Yes/No 
Scoring Criteria (Rate response from 1-5 considering alignment with Rotary’s Areas of Focus Policy Statements)
3. Partnership Requirements
To apply for a Global Grant, two or more Rotary Clubs must work together. 
a. The Host Sponsor Club is the partner in or near the community that’s implementing the project:
i. Initiates the project
ii. Conducts the Community Assessment 
iii. Manages project implementation and budget

iv. Provides local assistance and support to vocational training teams and scholars during their time abroad
v. Receives project funds

b. The International Sponsor Club works with the host sponsor, but it’s located outside of the host sponsor’s country.
i. Provides financial assistance, technical support, and other guidance
ii. Performs project tasks that can be done remotely, as well as participating in service during site visits
iii. Prepares vocational training teams or scholars for travel and study abroad

c. Together they:
i. Develop a project plan
ii. Have project committees that collaborate with one another
iii. Partner with a cooperating organization (NGO, community group, government entity) if needed
Applicant to discuss the availability of a Host Sponsor to form the required partnership for the Global Grant.  Is this a club they have worked with in the past? Have they worked with Host Sponsors in other international locations?  What is the Host Sponsor’s proximity to and knowledge of the target project community?  What projects have the two of them worked on together on in the past?  Max 200 words. 
Scoring Criteria (Rate response from 1-10)
4. Project General Requirements
Your Project Must:
a. Have a long-term sustainable impact
b. Fit into one of Rotary’s areas of focus 
c. Address an important need identified by the community itself
d. Strengthen the community’s capacity to meet its own needs
You Must: 
a. Actively involve the benefiting community in the project
b. Partner with a club in another country
c. Develop a Project Plan that includes a budget and a financial management plan 
d. Measure progress towards the outcome
e. Stay up to date in reporting
Applicant to provide a detailed response on how their program meets all of these requirements.  If requirements aren’t currently being met, how do you intend to meet them?  Where relevant, provide 


your background and/or experience which supports your ability to successfully complete the requirements.  Max 200 words
Scoring Criteria (Rate response from 1-20) 
5. Sustainability Requirements
Global Grants require the following practices:
a. Start with the Community – Host Sponsors to work with members of the benefiting community to identify a need and develop a solution 
b. Encourage Local Ownership – empower community members to assess their needs and plan projects that address them; identify key community stakeholders.
c. Provide Training – provide training, education, and community outreach to strengthen beneficiaries’ ability to meet project objectives
d. Buy Local – purchase equipment and technology from local sources whenever possible
e. Find Local Funding – get funding from local sources
f. Measure your Success – collect baseline data, have measurable outcomes, collect data
Applicant to provide a detailed response discussing the ability to establish a host sponsor and how they intend to collaborate with the sponsor and their in-country contacts to achieve the requirements above.  Where relevant, provide your background and/or experience which supports your ability to successfully complete the requirements.  Max 200 words. 
Scoring Criteria (Rate response from 1-20) 
6. Subject Community’s Needs and Strength’s 
A Community Needs Assessment needs to be conducted prior to submitting an application for a Global Grant through Rotary.org 
a. Community Needs Assessment is conducted by the Host Sponsor
b. Needs Assessments can be performed using the following methods:
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Applicant to consider the Host Sponsor’s ability to complete a community needs assessment, using one or a combination of the tools above, and provide a plan overview of which method they believe would work best for their project and why.  Where relevant, provide the Host Sponsor’s background 


and/or experience which supports their ability to successfully complete a community needs assessment.  Max 200 words
Scoring Criteria (Rate response from 1-20) 
7. Developing a Project Plan
A thorough project plan sets your project up for success and should be a collaborative effort with the Host Sponsor. 
a. Project plans include goals, actions, assignment of responsibilities, and identification of local stakeholders. 
b. Project plans include core elements of timelines, measurement approaches, and financial plans.  
Applicant to discuss their experience and the Host Sponsor’s experience in leading large-scale projects such as this and their experience with the development of the specific elements such as financial plans?  Discuss the planning elements that were successful in their past experience and how they relate to the elements that will be required of an international collaborative effort. Include the total amount requested for the grant (estimated project budget), the amount already raised/pledged in the host community, and the overall project schedule, including key milestones to be achieved, and a description of how the impact will be monitored/measured.  Max 200 words  
Scoring Criteria (Rate response from 1-10)
8. Team Leadership

a. Name of Sponsoring Sunrise Rotary Member: __________________________________

b. Name of Project Lead: ______________________________

Applicant to briefly describe the expected staffing for the project, including training requirements if any.   What opportunities will be available for Sunrise Rotarians to participate in the project?  Max 100 words
Scoring Criteria (Rate response from 1-10)

TOTAL SCORE (Out of 100) ___________
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