
Rotary club
Minutes
Date: July 27, 2022
Time: 4:30pm
Facilitator: Troy Troutman
In Attendance
· Troy Troutman
· Mary Woolf
· Mike Woolf
· Chat Hochter
· Alyson Fritsinger
· Nancy Hall
Approval of Minutes
The minutes were read from the May meeting and approved.
Rotary Leadership
The new President (Troy Troutman), new Secretary/Treasurer (Mary Woolf), and guests (Chad Hochter, Nancy Hall) were introduced. A motion to elect Troy Troutman to President and Mary Woolf to Secretary/Treasurer was made by Alyson Fritsinger and seconded by Mike Woolf.  All present voted in favor and Troy Troutman was named President and Mary Woolf was named Secretary/Treasurer. 
Committees
TBD
Budget
The previous Treasurer (Patricia) was not present, so the budget was not reviewed.  A meeting was set for Monday, August 1 for Troy, Mary, Alyson and Patricia to meet to review the budget and add/remove names from the bank account.  Additionally, Troy followed up with Patricia to determine the dues breakdown.



New Business / Discussion (owner)
Develop a project plan for activities/actions
· Immediate items:
· Article for newspaper re: gun raffle winner (Alyson)
· Create list of members with email/phone numbers
· Analysis:
· Develop need analysis of community and school system to determine specific focus areas for club (Alyson)
· Meet with school superintendent and counselor
· Meetings:
· Meet with Barbara Jo Newton with Rotary International to gain insights (Mary)
· Program ideas:
· Determine programs to share with school (media, resume building, computer, business consulting, etc.) 
· Meet & Greet in September – social mixer
· Establish student version of Rotary and mentor students
· Determine date for Garage sale / clothes drive (Alyson to check availability of location)
· Organize for William’s clubs to get together and share key focus areas
· Create and place jars for Labory Day weekend – proceeds go to scholarships (Troy)
· Basics:
· Social media plan (Chad)
· Corporate matching grants and gifts (Mary)
· Communications – paper (post cards)/electronic (Facebook) (Chad)
· Set up go fund me account (Chad)
· Set up online payment for dues/donations (Clubrunner)
Training:
· ClubRunner
· Rotary Webinars and Training
· Rotary leadership Program for students
New branding:  Reimagining Rotary in Williams
Key focus areas
· Economic
· Mom’s and kids
· Education



Committee Reports
Membership size
Facebook counts
Volunteers
Announcements
TBD
Next Meeting
TBD
Motion to adjourn was made at 6:30 p.m. and was passed unanimously.

Calendar of events:
September:
· Labor Day weekend:  Collection Jars for Scholarships – set up in area businesses
· School needs analysis
· Meeting with Barbara Jo Newton 
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