Rotary i<

Club of Missoula

DARE TO CLIMB.




GOALS 2020-21

What are we trying to achieve?
Club goals established for President’s Citation
& our club operations




MEMBERSHIP

- 5 net new Members inducted into our club
- Members participate in 35 service activities
-5 Members sponsor a New Member

- 2 Members participate in a Rotary Action
Goals for Group (RAC)

- 2 Members participate in a Rotary Fellowship
group

membership




EDUCATION
-5 Members attend a

Leadership
Goals for Development training
member - 3 Members attend
- Rotary District
education Conference

- 2 Members attend a
District training




Goals for philanthropy

Raise $5,000 for Rotary Foundation
Annual Fund

Raise $3,000 for PolioPlus Fund

Raise $200 per member for club Avenues
of Service projects via Missoula Rotary
Foundation




Goals for

Service

- Conduct 4 Service

Projects

- Sponsor a Rotaract

Club

- Sponsor 2 RYLA

scholarships for
students




FELLOWSHIP

Goals for

Fellowship




PLANNING

-Update Strategic Plan
Goals for

Club




COMMUNICATIONS
-Online presence for club

-Website & social media updated
Goals for weekly

Club -2 Media stories appear about
club projects

-Club uses Rotary promotional
materials




WHERE ARE WE?

Look at what we’ve done in Q1.




And we’re learning...

growing

laughing together

WE,RE adapting
CLIMBING.

masking

Zooming

helping one another

helping others

living Service Above Self
every day




MEMBERSHIP

Sharing Rotary with everyone.







Rotary Club Membership Trends

FY 17 FY 18 FY 19 FY 20 FY 21
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OPPORTUNITY

Recruit more
women!
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What’s been done so far? Steps to a New Member

- Membership Committee - Talk with a prospect
established:
Dean Fiedler, chair; Dan
Buchta; Victoria Emmons

- Invite prospect to a
weekly club meeting

Membership

- Two members inducted: * Ask candidate to

2020-21 two more applications in complete application
Process - Submit application to
- Orientation curriculum club secretary
revised - Board approval
- Orientation 10/24 - Candidate name read 2x

- Candidate inducted

- Attend orientation




YOUTH SERVICE

Encoura ging Leaders of tomorro W




Virtual
RYLA

A scavenger hunt
trail mapped out
for RYLA alumni
and prospects...
postponed until
2021

WYOMING ST

Scott Johnson, chair

Nathan Dudden

Victoria Emmons

V\ﬁiyng Hiett
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Rotaract

Rotarians of the Future

Minot Maser, Advisor






COMMUNITY
SERVICE

Community & Economic Development




WE’'RE
BUILDING

Members volunteered to

build homes for Habitat for
Humanity.

Community Service Committee
Levi Thane, Co-chair

Wayne Hiett, Co-chair

Dean Fiedler

Victoria Emmons












VOCATIONAL
SERVICE

Putting our skills and talents to good use







Vocational Projects

Career education for students
Iittee
[ es Bandow, chair
& Lisa kgan _ J
Cate Sundeen
'x/ Fran Albrecht

f Maryellen Campbell

Other special activities




INTERNATIONAL
SERVICE

Clean Water, Peace and Goodwill Ambassadors










International Se
Jim Hutcheso
Otto Koester




CLUB SERVICE

Volunteers support everyday operations




VOLUNTEER MUSICIANS

“Much responsibility rests upon the shoulders of the

song leader; it is not infrequently within his power to
make or break a meeting.”

-- Paul Harris




Prepare: agenda, emails for meeting & Zoom, collect RSVPs,
confirm attendees with caterer, email Bulletin, confirm speaker

Sergeant-at-Arms sets up meeting room

ZAVIT Team tech set-up & equipment check, set up Zoom

Secure caterer agreement

Recruit Program speakers, their bios & photos, send books

to schools

Recruit weekly greeters

Lead the Pledge of Allegiance

Prepare inspirational message
Coordinate musicians to perform
Introduce guests

Take photos for the newsletter/website

Take notes for a newsletter story the next week

Orchestrate
Weekly
Meetings

e
Wat-Arms,
ul Eichwald & Kurt Ingold)
: : m, programs
Ps, check-i




Board of Directors Board Members 2020-21

Dolores Bandow
14 Board members oversee governance & set policy Ryan Boyd
Diane Dawson

Establish strateqgic direction & review/update bylaws 1 ]
g P y Victoria Emmons

Meet monthly to conduct business Royce Engstrom ‘
Assure corporate filings with the State of MT Dean FleFIIer
Wayne Hiett
Assure tax returns filed Jim Hutcheson
Approve new member applicants and LOAs —Scett-Johnson
Minot Maser

Remain current with dues Martha Ripley

Support club philanthropic & service objectives Mike :
~ 7 Kathy Schulte
Levi Thane

Represent the best interests of the club at all times

Model Service Above Self



Treasurer
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Ryan Boyd
Secretary
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"~ Martha Ripley, Chair
- Ryan Boyd

-+ Dean Fiedler
£ Victoria Emmons




—— j_an e Dawson, chair
- Donna Upson




PHILANTHROPY

Putting our Happiness to work to raise $45k




Happiness shared

H - Members shared lots of

a Happy Bucks to support

R pEy nonprofits & the club
UCKS $ - $2,400 in donations to

Montana Food Bank
Network Q4, FY20

Mike Schauf, Chief of
AR - $610 raised Q1 for The
Salvation Army

- Goal: $3,600 for FY 20




Avenues of
Service
donations

Kathy Schulte, Treasurer

Mike Peissig, President of
Missoula Rotary Foundation

Member Donations

- Members donate $200
each to support Avenues

of Service activities
through MRF

- Funds support student
scholarships,
International projects,
community service
projects, education,
literacy and more

- Goal: $3,000




Budgeted Activities

- Pies for Polio to raise
$3k for PolioPlus

- Mystery dinner to raise

Other S

- Donation Drawing to

Fundraising raise $20k
ST - Missoula Ale Trail to
- 50/50 Drawing to raise ot
Lauretta Belts, chair, $500
PolioPlus & baker
extraordinaire - ChoffeeCon to raise $1k
Ray Round, chair, Donation POSTPONED e A D :
Drawing e ».ZI..‘ZZMYW ggl
Mike Schauf, chair, Ale Trail - Fellowship to raise $1k e

Mystery Dinner — need chair Rotary @ PEOPLE or ACTION

- Miscellaneous $500




Member Donations

- Goal: 67 Sustaining
Member donations @
$100 to support Rotary
Foundation by raising

The
Rotary $6,700
Fou nda’[ion - Help members become ROta ry

Paul Harris Fellows -
T od PHE+ Foundation

- Committee:
Kathy Schulte, chair
Donna Upson
Victoria Emmons




THANK
YOU

Let’s Continue to Climb!!
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I' Rotary Opens
Opportunities




