Fremont Rotary Club

World Community Service Projects



2009-2010

1. Jos, Nigeria
2. Honduras
3. Haitian orphanage



Nigerian Borehole (well) in Jos

* Total project cost of $16,170

* Fremont Rotary Club joined by White Cloud
Rotary, Kentwood Rotary and Holland AM
Rotary to raise $3,330

 Matches from District, Thirsting to Serve and
The Rotary Foundation made up the rest.




Jos Hospital and original well which
ran dry during the dry season




Dedication ceremony and new water
tank




Honduras Truck for Water Projects

$250 donation towards District project to
provide multiple water projects in Honduras.

Truck is used to
transport
equipment
where needed.




Food for Haitian orphanage

e Along with multiple other clubs from the
District, funds were raised to provide food for
an orphanage in Les Cayes, Haiti which took in
an additional 1000 children after the
earthquake.

e $1,000 was provided and matched with
District funds of $1,000 to provide food to the
orphanage



Food for Haitian orphanage

* International Food Resource
Program lentil soup mix
prepared and transported in
coolers to distribution site at
orphanage.


http://2.bp.blogspot.com/_FPbjDdBYOpE/S72h3LDKLAI/AAAAAAAAGxI/kupnUELlJi8/s1600/DSC_0010.JPG�

2010-2011

1. Haitian orphanage clinic
2. St Damien’s Children’s Hosp
3. Sierra Leone water filters
4. Alto Cayma, Peru



Portable X-ray for Hope Village clinic in
Haiti

e S500 donated with additional S500 match

from District

e Rotary Club in Maine spearheading effort to
raise needed funds — totaling $40,000

 Orphanage had a donor that would match up
to $20,000 of funds raised

e Xray machine transported to country and
pending installation.



Hope Village Clinic

< Old clinic

New clinic under construction >
When complete, Xray machine will
be moved in, projected summer of
2012



St Damien’s Children’s Hospital, Haiti

e S500 sent along with
S500 District match to
help purchase supplies
for cholera outbreak




Sierra Leone water filters

e S500 provided to Coolwater to help purchase
water filters for a region in Sierra Leone.

e Filters were delivered with the help of the US

Navy to the area and distributed by an in-
country group.



School supplies for Alto Cayma, Peru

e S500 provided to purchase school supplies

e Collaboration with District 7680 in North
Carolina

e Cost per child is S15 and per classroom is $500




2011-2012

1. Marco, Peru institute
2. Haiti water filter
3. Ngbo, Nigeria wells
4. Food Resource Bank



Marco Peru Institute

e Club provided S550 with $500 from private
donation + $1000 District match to support
purchase of sewing machines, table and
commercial mixer for culinary program




Haiti Water Filters

Project from sales of salad dressing
Partnered with Hart Rotary Club
Raised $1600 + $S1600 district match




Ngbo, Nigeria hand pump wells

Raising funds to drill 10 wells in Ngbo
Total cost of $49,900
Must raise $11,070 locally

Plus matches from District, Thirsting to Serve,
and Rotary International

Collaborating with White Cloud Rotary



Ngbo, Nigeria

e 10 wells will be drilled at
strategic locations
around the village with
each expected to serve
250-300 people.

e All wells will be hand-
pump wells.




Food Resource Bank

Fremont Rotary has provided funding to this
group 3 times over the past few years.

Group coordinates planting of crops by local
farmers to raise funds for projects overseas.

Crops are sold and funds are used to help
advance crop production in other countries.

Food Resource Bank is currently working on a
project in India.



Food Resource Bank

 Current project is in India, assisting farmers in
a mountainous tribal area of Northeast India
to improve terrain farming to boost
productivity and provide food security in the
region.




Future Matching Grant Rules

e District Simplified grants — basically the same as before

— Small grants for local projects
— Generally less than $1000

e Global Grants

— Must be sustainable and have high-impact outcomes in
one of six focus areas
e Peace and conflict resolution
* Disease prevention and treatment
e Water and sanitation
* Maternal and child health
e Basic education and literacy
e Economic and community development



Future Matching Grant Rules

 Packaged Global Grants

— Rotary International World Fund develops projects
with strategic partners

— World Fund and strategic partners provide total
funding for project

— Rotarians implement the project

e Polio program would be an example



Future Matching Grant Rules

* Beginsin 2013-2014 year
— Global grants may be club or district-developed
— Must have alignment with areas of focus

— Minimum size of project is $30,000 with $15,000
coming from the club and/or district

— Clubs must be “qualified” by district to participate

— Application will become a 2-step process

e Districts must provide plans for coming year to Rotary
Foundation prior to beginning of fiscal year

e Concept will be submitted 6 mo before a full proposal is sent

e Must include community needs assessment and
sustainability plan



Rotary Foundation Matching Grants

Funds contributed to the Rotary Foundation jar at
our meetings help to make this happen

Funds collected each week are sent to the Rotary
Foundation

These funds are then redistributed to the World
Fund and to the Districts for use for District
Simplified Grants or Global Grants (currently
District Designated Fund grants)

Without these contributions, our club would not
be able to participate in the matching grants
program
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