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	MARYBOROUGH ROTARY - MEMBERSHIP COMMITTEE

	AGENDA – MONTH, YEAR        
	KEY: Black = Old Text/ Red Underlined = New text

	Meeting Date:
	July 26th 2018

	[bookmark: _GoBack]Present:  G Higgins, T Smith, H Breitinger, J Caulfield, D. Allman, R. Rowe, B. Thomas, N Jennings, G James
Apologies: Name

	Action Required from Previous Minutes: None

	Correspondence or Input from Board and proposed Action: None

	Focus Area Business:

	Strategic Goals
	Moved/ Seconded 
	Recommendations to Board OR Reports on Outcomes
	Action
By…

	01 ALUMNI CONTACT - Develop a system to invite past members to specified functions
	
	
	

	02 MENTORING & DEVELOPMENT-Re-vamp our package of information for new members 
	
	
	

	03 MENTORING & DEVELOPMENT- Develop an updated mentors check list to better follow up new members and assist integration – including a list of their usable skills
	
	
	

	04 RECRUITMENT - Investigate the possibility of a Satellite club for young adults
	
	
	

	05 RECRUITMENT - Investigate ways we can better interact with young adults
	
	
	

	06 ALUMNI CONTACT - Update a database of all alumni at each monthly Membership meeting
	
	
	

	07 FRIENDS OF ROTARY – Check on a monthly basis some possibilities for involvement by Friends of Rotary in Club activities
	
	
	

	08 MENTORING & DEVELOPMENT- Conduct a 3-minute weekly member development spot (The Ink Spot) covering a comprehensive range of essential Rotary information
	
	
	

	09 MENTORING & DEVELOPMENT- Sponsor two members to complete RLI each year – pay half fees
	
	
	

	10 MENTORING & DEVELOPMENT – Monitor, on a monthly basis, the operation of the new-member mentoring program
	
	
	

	11 RECRUITMENT – Achieve a net gain in membership of at least 1 through a Membership night and follow up 
	
	
	

	12 RECRUITMENT – Achieve a net gain in female members
	
	
	

	13 RECRUITMENT – Improve member retention rate by 1% or maintain 100% retention. 
	
	
	

	14 RECRUITMENT – Check, on a monthly basis, the availability of make-up cards and membership kits 
	
	
	

	15 RECRUITMENT – Manage promptly the process of integrating new members into the club – including provision of badges and registration with RI.
	
	
	

	16 WEFARE & ENGAGEMENT – Monitor, on a monthly basis the ongoing level of engagement of all members and develop strategies to assist engagement when required
	
	
	

	17 WELFARE & ENGAGEMENT - Provide weekly reports on member welfare
	
	
	

	18 RECRUITMENT – Update our Exit process and include in club guidelines
	
	
	

	19 WELFARE & ENGAGEMENT – Monitor the ongoing effectiveness of Contact Teams
	
	
	

	Other Business:

	· 
	
	
	

	· 
	
	
	

	Next Meeting:
	6.00pm Jul 26th at Meeting Room, Raglan Street



