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Participation Credit Pilot Project 

Guidelines
2014 to 2017

The Rotary Club of Lake Placid, was awarded a Pilot Project status for experimenting with Attendance Requirements and Participation reporting alternatives and to measure the effect on membership and  levels of participation. The club decided to  provide more opportunities for recognizing the service of its members. The following guidelines provide definition and the reporting structure for this pilot project.
Attendance Requirement

  Rotary Members are free to determine their own method of Satisfactory Participation, recognizing that the (minimum) goal is 50% (26 PC’s/year) We firmly believe that a self-regulated service level is the key to satisfactory membership. 
Awarding Participation Credits (PC).  A PC will be awarded for the following:

1. Attendance at a regular Rotary Club meeting or Rotary Board meeting.
2. Attending a meeting of a recognized Rotary Committee or a special project task force approved by Committee Chair.
3. Attendance at a meeting of another Rotary Club, Rotoract or Interact Club, Rotary District meeting or other District sanctioned Rotary event.
4. Making up a meeting on-line using E-Club at either www.rotaryeclubone.org or www.rotaryeclubny1.com
5. Participation in a Rotary Board approved function such as: Monthly Social, Highway Pick-Up, Salvation Army Bell Ringing, Trivia Night, Community Service project, etc.

6. Representing the Rotary Club at another organization’s meeting to report on a Rotary project.
7. If a Rotarian is a member of another Community organization and finds an opportunity to involve that organization in a Rotary project, s/he will seek approval to do so from the Rotary Board or the Community Service Committee chair.  If approved, the Rotarian will receive Participation Credit when s/he reports to the organization on Rotary involvement.

8. A Rotarian who visits another Club, District or Country to work on an approved Rotary project will receive Participation Credit.  

9. Rotarians who regularly prepare Rotary reports such as the Club Secretary, e-Secretary, Treasurer, Bulletin Editor, Webmaster or Committee Chairs will receive a Participation Credit per report.

10. Rotarians who attend a District or RI meeting, out of town, will receive 3 PC’s.

Recording Participation Credits:
1. The e-Secretary will report meeting attendance and will post it on the Rotary Club website. 

2. All Attendance  make-ups  and PC’s will be given to the E Secretary who will post them in accordance with RI guidelines and will forward them to the Pilot project Coordinator.  

3. The e-Secretary will prepare the Club Attendance Report for the District as it will reflect the RI Attendance rules.

4. The pilot project coordinator will maintain a Total Participation report for reporting the results of the Pilot Project to Rotary International.

5. It is the responsibility of Committee Chairs to report PC’s to the Pilot Project Coordinator.  It is the responsibility of each Rotarian to check the website to be sure that their personal PC’s are accurate. 

Recognition:  At the Annual Meeting in June, those members with 100%     ( 52 PC’s/year) or better Participation will be recognized.

