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1DWXUDO�+LVWRU\�PXVHXP�LQ�
7XSSHU�/DNH��1<��+RPH�RI�
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&RQQHFWV�DQG�FRQYHQHV�
\RXQJ�SHRSOH�RQ�FOLPDWH�
FKDQJH��KHOSV�WKHP�JDLQ�WKH�
VNLOOV�DQG�FRQ¿GHQFH�WR�OHDG��
DQG�HPSRZHUV�WKHP�WR��WDNH�
DFWLRQ�RQ�FOLPDWH�WKHLU�
VFKRROV�DQG�FRPPXQLWLHV�

8LI�;MPH�'IRXIV��
8YTTIV�0EOI��2=
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6XPPLWV�DUH�KLJK�HQHUJ\��
\RXWK�GULYHQ�
FRQIHUHQFH�VW\OH�HYHQWV�WR�
HGXFDWH�VWXGHQWV�DERXW�
FOLPDWH�VFLHQFH��LPSDFWV��
MXVWLFH��DQG�VROXWLRQV��DQG�
HPSRZHU�WKHP�WR�FRPSOHWH�
FOLPDWH�DFWLRQ�SODQV���



¦1'�!ŋŽłŶùŋƒł��ŽĿĿĢŶ�Öłù�!z�ˑ˕

�ùĢũŋłùÖóĴ�ÈŋŽŶĞ�!ķĢĿÖŶā��óŶĢŋł�
ÖŶ�ŶĞā�RłŶāũłÖŶĢŋłÖķ��óÖķā�



ÂĞÖŶ�ùŋ�ƘŋŽŶĞ��ðũĢłė�Ŷŋ�ŶĞā�óķĢĿÖŶā�
ĿŋƑāĿāłŶ̇

Ɣ (QHUJ\
Ɣ 8UJHQF\
Ɣ &ODULW\�
Ɣ FOLPDWH�MXVWLFH�
Ɣ <RXWK�DUH�WKH�IXWXUH

<RXWK�DFWLRQ�
DFFHOHUDWHV�WKH�
FOLPDWH�VROXWLRQV�
ZH�DOUHDG\�KDYH
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'HPRQVWUDWH�WKURXJK�
PXOWLPHGLD�VWRU\WHOOLQJ�WKDW�
\RXWK�YRLFH��LQSXW��DQG�DFWLYH�
SDUWLFLSDWLRQ�LV�FULWLFDO�WR�
HQVXULQJ�WKDW�FOLPDWH�WDUJHWV��
JRDOV��DQG�SODQV�UHVXOW�LQ�D�
OLYHDEOH�IXWXUH�IRU�\RXQJHU�
JHQHUDWLRQV�
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Ɣ &23V�KDSSHQ�DQQXDOO\��&RSHQKDJHQ�&23���DQG�3DULV�&23���
PLJKW�EH�IDPLOLDU�

Ɣ 1HJRWLDWLQJ�SURFHVV
ż 3DUWLHV��2EVHUYHUV��3UHVV
ż &RQVWLWXHQFLHV

Ɣ 3DULV�$JUHHPHQW
ż 1'&V�

�1DWLRQDOO\�'HWHUPLQHG�&RQWULEXWLRQV�



FŋÖķŭ�ĕŋũ�!z�ˑ˕

Ɣ 6HFXUH�JOREDO�QHW�]HUR�E\�PLG�FHQWXU\�DQG�NHHS�����GHJUHHV�
ZLWKLQ�UHDFK

Ɣ $GDSW�WR�SURWHFW�FRPPXQLWLHV�DQG�QDWXUDO�KDELWDWV
Ɣ 0RELOLVH�ƂQDQFH
Ɣ :RUN�WRJHWKHU�WR�GHOLYHU�



ÈŋŽŶĞ�ĢłƑŋķƑāĿāłŶ̀�ƒĞÖŶ�ùŋāŭ�ĢŶ�Öùù̇

https://docs.google.com/file/d/1-aMyknHsb6Mi84agrFkURpWFlVC_7aRv/preview
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Ɣ $�IHHOLQJ�RI�]RRPLQJ�RXW�DQG�
]RRPLQJ�LQ

Ɣ %LJ�GLYLGHV�DQG�GLVDJUHHPHQWV�
EHWZHHQ�GHYHORSHG�DQG�
GHYHORSLQJ�QDWLRQV��ORVV�DQG�
GDPDJH

Ɣ 1HJRWLDWLRQV�GRQpW�KDSSHQ�LQ�D�
YDFXXP

Ɣ &RPPLWPHQWV�RQO\�PDWWHU�LI�
WKHUH�LV�VXIƂFLHQW�SUHVVXUH�
IRU�QDWLRQV�WR�PHHW�WKHP

Ɣ $GGUHVVLQJ�FOLPDWH�FKDQJH�
QHHGV�WR�EH�DQ�DOO�RI�VRFLHW\�
HIIRUW
ż &URVV�VHFWRU
ż 0XOWL�JHQHUDWLRQDO
ż /RFDO�DQG�QDWLRQDO�DFWLRQ
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Ɣ )LHOG�WULSV
Ɣ 0LQL�JUDQW�SURJUDP
Ɣ &OLPDWH�6ROXWLRQV�([KLELW�<RXWK�

/HG�$UW�,QVWDOODWLRQ
Ɣ 6WXGHQW�PHQWRUVKLS�DQG�VXSSRUW�
Ɣ <RXWK��&OLPDWH�/HDGHUVKLS�

5HWUHDW
Ɣ 6XPPHU�&OLPDWH�,QVWLWXWH�IRU�

(GXFDWRUV�
Ɣ <RXWK�&OLPDWH�6XPPLW�

:RUNVKRSV�DQG�3UHVHQWDWLRQV
Ɣ <RXWK�&OLPDWH�6XPPLW�1HWZRUN
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)LQG�XV�RQ�6RFLDO�0HGLD�

)DFHERRN������������<RXWK�&OLPDWH�3URJUDP

����������������7KH�:LOG�&HQWHU
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