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COMMUNITY PROJECT 
PRELIMINARY REQUEST FOR CONSIDERATION – PHASE I

Since its founding in 1987, the Plattsburgh Sunrise Rotary Club has invested thousands of volunteer 
hours and significant funds into projects that strengthen our community and extend compassion 
worldwide. Strategically our projects align with at least one of these seven areas of focus: peace 
and conflict prevention, disease prevention, water and sanitation, maternal and child health, basic 
education, community economic development, and supporting the environment. Do you have an 
idea for a project or organization that Sunrise Rotary should consider supporting? We’d love to hear 
from you — together, we can build stronger communities here at home and around the world. 
Kindly complete [link to form/this form] and members of Sunrise Rotary will discuss how best to 
respond at the next club meeting. Note, Sunrise Rotary meets on the first and third Tuesday of each 
month. 

PROJECT OVERVIEW  
(Provide a concise, descriptive title for your project) 
Project Title:  

PROJECT ORGANIZER 
Organization Name:  
Organization Address: 
Non-Profit 501c Status: 
Primary Contact Information 
   Name:  
   Email: 
   Phone: 

EXECUTIVE SUMMARY  
(Provide a concise summary (150-200 words) of your project, including its purpose, key activities, 
expected outcomes and timeline information if appropriate. The summary should give club 
members a quick understanding of what you're proposing.) 
Executive Summary: 
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DEFINE COMMUNITY NEED (complete both parts) 
(Clearly define the specific community problem or need your project addresses.) 

1. Problem Statement:  
 
 
 
 
(Describe who will benefit from this project, including the population served, whether the project is 
intended to fulfill an unmet need or draw people to a currently underutilized program or location.)  

2. Target Population:  
 
 
 
PROJECT BUDGET 
(Attach or provide a budget breakdown of estimate income and expenses) 
Budget: 
 
 
 
 
CONTRIBUTION AMOUNT REQUESTED: 
Requested Contribution: 
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