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Project Name: Siem Reap Cambodia WASH Project 

Date:  November 1, 2025 

Mark box  for Applicable DSE Committee: [ ] Community            International 

 

Recipient Organization:   
  
Contact Name: Chris Coats 

Email: chris@thetrailblazerfoundation.org 

Phone: 307-399-2192 

Requesting Organization (if applicable): 

Non-profit status—501(c)(3): [X] YES [ ] NO 

Please attach: 1) a copy of the IRS exemption letter approving exempt status, 2) the 

most recently filed Form 330 and 3) a copy of the most recent financial statements. 

 

Denver Southeast (DSE) Champion: Please identify yourself as the DSE Champion 

and understand the responsibilities of your role. 

Contact Name:  Rob McMaher 

Email:  robmcmaher@gmail.com 

Phone: 303-862-1895 
 

DSE Co-Champion: Please identify yourself as the DSE Co-Champion and understand 

the responsibilities of your role. 

Contact Name:  Josh Knight  

Email:  joshuanknight@gmail.com 

Phone:  303-919-2872

mailto:chris@thetrailblazerfoundation.org
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Project Description:   Please describe how the proposed project meets the criteria for a DSE 
Signature Project: 
 
Please describe how the proposed project meets the criteria for a DSE Signature Project: 
 

1) Significant project scope to warrant substantial three-year commitment of DSE 
funds. 

2) Sizeable number of direct and potential indirect beneficiaries. 
3) Good collaboration between DSE and capable remote Rotary Club. 
4) Appropriate contribution (physical and/or financial) of beneficiaries. 
5) Good community governance and relevant government support for project. 
6) Prior involvement of club volunteers and volunteer opportunities at project. 
7) Project includes components supported by DSE in other projects, i.e., WASH 

and/or mental health. 

 
 

1) Significant project scope to warrant substantial three-year 
commitment of DSE funds. 

 

This three-year Signature Project mission is to improving latrine sanitation in the 

remote areas of Siem Reap, Cambodia. The lack of adequate latrines in these 

communities has contributed to the spread of cholera and other acute diarrheal 

illnesses, which are especially dangerous for children under five—who are more than 

20 times more likely to die from unsafe water and poor sanitation. Over the course of 

three years, this Signature Project will systematically address these challenges by 

constructing latrines and promoting training so villagers can learn safe sanitation 

practices. Rural families in Siem Reap recognize that ending open defecation in fields 

and natural areas is essential to prevent contamination of their environment. 

Importantly, the introduction of latrines not only improves public health but also 

enhances safety for girls and women who must go into the fields to relieve themselves. 
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2) Sizeable number of direct and potential indirect beneficiaries. 

There is an ongoing need for this project for sanitation latrines with villages throughout 

Siem Reap province. In the 2025 government Integrated Workshops it was reported that 

Kantreang commune requested 320 latrines, Trapeang Thom commune requested 583 

latrines, and Ampil commune requested 225 latrines, for a total of 1,134 latrines. As 

you can see, the need is great for better sanitation in these specific communes. 

However, at a cost of $200 per latrine [basic construction] the funding needed to 

satisfy the total need amounts to $226,800. The Denver Southeast Signature Project in 

Cambodia will finance 75 latrines annually, this results in a total of 225 latrines being 

constructed over three years. The three-year Signature Project is estimated to benefit 

as many as 3,375 men, women, and children.  

 

3) Good collaboration between DSE and capable remote Rotary Club. 
 

Cambodia has in-country WASH Ambassador Rotarian who will  involve his Rotary Club 

to  strengthens the trustworthiness and sustainability of this Signature Project.  Over 

the past 4 years, Rotary Denver Southeast and Colorado based Trailblazer Foundation 

have built a strong partnership with successful WASH implementations. In May 2024 Club 

Members made an onsite visit to Cambodia and observed firsthand the successful results 

solving the dire healthcare needs of improving water quality and proper sanitation.    

 

4) Appropriate contribution (physical and/or financial) of beneficiaries 

During the Latrine installation, the villagers are responsible for building up the 

foundation to keep it above the flood plain. Villagers pay a deposit of $12.50 into their 

Village Fund. When they have supplied the walls and roof they get back $7.50. The 

other $5 will remain in the Village Fund. After installing the latrine, the villager is 

responsible for building walls and adding a roof. Trailblazer will train the villagers in 

proper use and care of each latrine.   
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 Locally built septic tanks                  Foundation built by the villager                 Villager built wall/roof                         

 

5) Good community governance and relevant government support of 
project. 

 
With over twenty years of humanitarian service and government collaboration in 

Cambodia, Trailblazer has strengthened community governance through WASH-related 

projects that deliver sustainable, long-term solutions. In the Siem Reap region, 

Trailblazer has earned strong community support and trust by working together on a 

shared mission to improve quality of life. Through close partnership with the people 

of Cambodia, Trailblazer has implemented initiatives focused on essential needs, 

education and training, healthcare, and sanitation. 

 
6) Prior involvement of club volunteers and volunteer opportunities at 

project. 
 

Volunteers would be welcome to participate in or visit the Signature Project in 

Cambodia. A single work site can accommodate two volunteer workers at a time, but 

a larger group would be welcome to visit and put to task. Volunteers who would like 

to get their hands dirty would help with the preparation of the concrete rings and help  
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with the preparation of the ground for their use. Depending on the day of the week 

that volunteers are working, it is possible they could join in the delivery and 

installation of the sanitation rings at the village beneficiaries homes in the remote 

jungle.  

 
7) Project includes components supported by DSE in other projects, 

i.e., WASH and/or mental health. 
 

Because Rotary Club of Denver Southeast has a four-year history of 

successfully funding WASH Projects in the Siem Reap area of 

Cambodia. Members Rob McMaher and Steve Werner visited the Siem 

Reap area in May 2024 and observed the incredible success of previous 

WASH initiatives. Other International Service Committee (ISC) projects 

supported both Biosand water filters and Latrines.  The Trailblazer 

Foundation provides onsite recognition to Rotary Denver Southeast.  

For example, the locally built Biosand Water Filters (not part of the 

Signature Project) include our Rotary wheel and “Donated by RC 

Denver SE”.  

 

Estimated Project start date: Summer 2026  

  

Monitoring and Evaluation:   

 

One key metric Trailblazer will use involves tracking whether all village residents who wish 

to receive their products and services have been reached. Trailblazer will annually record 

both its output—such as the products and services distributed—and the number of people 

directly benefited. To assess on-the-ground improvements in quality of life, Trailblazer 

draws on extensive research demonstrating the positive and often transformative effects of 

successful rural development strategies. The organization conducts a baseline survey to 

collect essential health and economic data, followed by post-project evaluations and 

testimonials from villagers and partners to measure project outcomes. 
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 Financing:   

A key advantage of this Signature Project is simplicity.  Each latrine is locally assembled and 

installed at a bundled price of $200 each. The price includes.  

• Two locally made concrete rings that are the core of the septic system. The first 

ring is the main receptacle for waste, and the second is for "grey water" flows, 

which can later be adapted into fertilizer.  

• Plastic piping: Used for plumbing and connecting from the latrine to the septic 

system. 

• Porcelain ring: The toilet bowl or seat component.  

• Labor includes delivery, dig septic holes, and installation.  

 
Amount of funds requested (U.S. dollars):       

Denver Southeast (DSE) cash per year: $15,000 

First Year (75 latrines x $200) = $15,000 

Second Year (75 latrines x $200) = $15,000 
Third Year (75 latrines x $200) = $15,000                                           Latrine Ring Installation 

Combine Years for Total Costs: $45,000 ($15,000 x 3yrs)                                                                                                              

                                                                                                                                    

Recipient Organization Name of recipient organization for check: 
 
Trailblazer Foundation 

   Mailing address of recipient organization:  

PO Box 271767, Fort Collins, CO 80527 

 
If applicable, Wire transfer information: 

 

 

Potential conflict of interest: Please explain the nature of the potential conflict of 

interest, if applicable, and how it will be addressed.  None 
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 Additional Supporting Information: 

 

                                            SUMMARY 

➢ The Cambodia Signature Project represents an opportunity to bring greater 

regional balance to our international projects. Over the years, the International 

Services Committee’s project distribution has been more concentrated in Africa 

than in Asia. For example, between July 2024 and October 2025, seven ISC 

projects were funded in Africa, compared to one in Asia.  

 

➢ The people of Cambodia are still recovering from the Khmer Rouge genocide 

(1975-2079) an estimate between 1.7 and 2 million people died 1 out of every 4 at 

that time. Today Cambodia still faces challenges especially rural poverty, limited 

access to healthcare, education, and serious infrastructure gaps like sanitation. 

 
➢ The Siem Reap region of Cambodia can be considered politically stable, this 

guarantees that a three-year Signature Project can be completed with little 

interference. The only military issue in Cambodia today has come from a border 

conflict with Thailand far from Siem Reap.  As of July 2025, a ceasefire between 

Thailand and Cambodia border was successfully brokered through mediation by 

ASEAN (Association of Southeast Asian Nations), the United States, China, and 

Malaysia. 

 

➢ Trailblazer Foundation was registered as a 501(c)3 Public Charity in April 2004. 

Since 2005, the organization has operated successful humanitarian programs in 

rural Cambodian villages for 20 years.   

 

 

➢  The Trailblazer Foundation is highly committed to providing visible onsite 

recognition to Rotary Denver Southeast. 
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                                            Village near Sien Reap May 2024 

 
 

 

 

 

 

 

 

 

 

 

                                      Rob McMaher, Village Chief, local resident, and Steve Werner 

 

 

 

                              

 

  

  Thank you! 

www.thetrailblazerfoundation.org 

http://www.thetrailblazerfoundation.org/

