ROTARY CLUB OF SUBIC

Rotary International District 3790
Subic, Zambales, Philippines

SERVICE PROJECT
Name of Project : SUPPLEMENTAL FEEDING
Project Proponents / Sponsors : Rotary Club of Subic
UMICORE Specialty Chemicals Subic
Rotary Club of Lincolnshire Morning Star
(D-6440, lllinois, USA)
Municipal Govt. of Subic

Project Area : Barangay Matain, Subic, Zambales

Target Beneficiaries : 35 Pre-School Children; 3 — 5 years old
(Identified as undernourished)

Project Duration : 4 Months (November 2010 — February 2011)

Feeding Schedule, Weekly : Snacks — Mondays & Fridays, 9:30 AM.
Lunch - Wednesdays, 11:00 AM.

ESTIMATE OF BUDGETARY REQUIREMENTS

Snack : (35 pax)(2days)(P20.00)(4 weeks)(4 mos.) = P 22,400.00
Lunch : (35 pax)(1 day) (P30.00)(4 weeks)(4 mos.) = 16,800.00
Others : LPG Fuel (P700), Streamer (P 800) = 1,500.00
Contingency : = 2,300.00
TOTAL = P 43,000.00
Sources of Funds : From the Rotary Club of Subic = P 21,500.00
From UMICORE = 21,500.00

IMPLEMENTATION & SUPERVISION — By the Municipal and Barangay Health
Officials & Nutritionists.

OTHERS : a) Weighing of each beneficiary during the launching, then subsequently every
end of the month.
b) RCS members, by groups, will be visiting & monitoring the project on a weekly
basis.



Supplemental Feeding Program : A joint project of the Rotary Club of Subic, UMICORE Specialty Chemicals
Subic, Rotary Club of Lincolnshire Morning Star, and Municipal Mayor/Rtn Jay Khonghun.
Launching — November 12, 2010, at the Day Care Center of Barangay Matain, Subic, Zambales.
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