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This FIRST AMENDMENT (“First Amendment”) to the ROTARY CLUB OF MCHENRY CHARITABLE FOUNDATION, 
INC. BY-LAWS, as amended and restated on and as of March 30, 2017 (the “Amended and Restated Foundation By-
Laws”) of the Rotary Club of McHenry Charitable Foundation, Inc. an Illinois not for profit corporation which is also 
a tax-exempt organization under Section 501(c)(3) of the Internal Revenue Code (the “Foundation”), is made as of this 
12th day of October 2017 by the Board of Directors and the Members of the Foundation. 

WITNESSETH: 

WHEREAS, the Foundation did amend and restate the Foundation By-Laws effective as of March 30, 2017, as further 
defined above; and 

WHEREAS, unless otherwise defined herein, all terms defined in the Amended and Restated Foundation By-Laws shall 
have the meaning ascribed to such terms in said Amended and Restated Foundation By-Laws; and 

WHEREAS, the Club (i) entered into that certain “Club Qualification Memorandum of Understanding (MOU), The 
Rotary Foundation– 2017-18” dated March 9, 2017 (as amended from time to time together with each subsequent 
Memorandum of Understanding entered into by the Club with The Rotary Foundation, the “MOU”), (ii) applied for and 
has been awarded a grant, (iii) is likely from time to time to receive additional grants from The Rotary Foundation, (iv) is 
required by the MOU to establish a dedicated bank account that is used solely for receiving and disbursing grant funds 
received from The Rotary Foundation beginning with Fiscal Year 2017-2018 (and for each Fiscal Year thereafter), and (v) 
the Foundation has an existing framework for achieving this on a consistent basis as “Restricted Funds” subject to the 
“Restrictions” associated with each such grant so received from The Rotary Foundation and the MOU; and 

WHEREAS, on June 8, 2017, the Foundation Members unanimously passed the resolution attached as Exhibit A (the 
“2017 Endowment Increase Resolution”) to that certain resolution entitled “ROTARY CLUB OF MCHENRY CHARITABLE 
FOUNDATION, INC. – RESOLUTION RE BUCH ENDOWMENT, WEINGART MEMORIAL, TRF GRANTS, ENDOWMENT 
INCREASE, 2017 – 2018 SERVICE PROJECTS BUDGET & RELATED AMENDMENTS TO FOUNDATION BY-LAWS”; and 

WHEREAS, effective as of June 29, 2017, Denis Buch did make a certain contribution to the Foundation known as the 
“Jerome & Ethel Buch Charitable Endowment of the Rotary Club of McHenry Charitable Foundation”; and  

WHEREAS, effective beginning as of July 13, 2017, certain donation were made to the Rotary Club of McHenry 
Charitable Foundation, Inc. in memory of  Donald and Rose Mary Weingart; and  

WHEREAS, the following First Amendment to the Amended and Restated Foundation By-Laws was adopted by the 
Foundation Board and the Foundation Members at a duly called meeting of the Foundation Board on September 21, 2017 
and a subsequent vote by Foundation Members. 

NOW, THEREFORE, the Amended and Restated Foundation By-Laws (as well as the Operating Agreement) are 
hereby amended as follows:  

1. The definitions of Minimum Foundation Endowment Account, Foundation Corpus, and Foundation Endowment 
Amount are hereby amended by deleting the phrase “which as of December 31, 2016 has been established as 
Thirty Five Thousand Dollars ($35,000)” and replacing it with “which as of June 8, 2017 has been established as 
One Hundred Thousand Dollars ($100,000) and beginning with Fiscal Year 2018-2019 the Foundation Board 
hereby sets the Minimum Foundation Endowment Account, Foundation Corpus, and Foundation Endowment 
Amount at an amount which equals such amount as of the end of the prior Fiscal Year (that is, the first being 
Fiscal Year 2017-2018 or $100,000) plus 10% of the sum of all income/earnings (e.g., interest, dividends and etc.) 
during such Fiscal Year (excluding that which constitutes Restricted Funds).” 

2. The “Jerome & Ethel Buch Charitable Endowment of the Rotary Club of McHenry Charitable Foundation” is 
hereby added as “Unrestricted Funds” and the following terms, provisions and definitions are hereby added 
alphabetically to Section FB-1.4.  Definitions and Cross Referencing, (c) Additional Definitions of the Amended 
and Restated Foundation By-Laws: 
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3. The “Rotary Foundation Grants” are hereby added as “Restricted Funds” and the following terms, provisions and 
definitions are hereby added alphabetically to Section FB-1.4.  Definitions and Cross Referencing, (c) Additional 
Definitions of the Amended and Restated Foundation By-Laws: 
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“RF Memorandum of Understanding” refers to each of those certain documents entitled “Club 
Qualification Memorandum of Understanding (MOU), The Rotary Foundation– 2017-18” dated March 9, 
2017 (a copy of which is attached) as amended together with the grant application(s) and award 
documentation associated therewith, as well as each subsequent set of documents entered into by and 
between the Rotary Club of McHenry, Inc. and The Rotary Foundation from time to time thereafter.  

“Rotary Foundation Grants Account” shall mean the account currently known as The Rotary Foundation 
Grants Account (Morgan Stanley investment account number 628-079-253) and shall also mean any 
successor account.  The Rotary Foundation Grants Account shall serve as a dedicated bank account that is 
used solely for receiving and disbursing Rotary Foundation Grant funds for each grant (and all grants) 
received from The Rotary Foundation from time to time beginning with Fiscal Year 2017-2018 and for 
each Fiscal Year thereafter.  All funds therein shall be managed in accordance with the applicable RF 
Memorandum of Understanding.  Rotary Foundation Grants and all earnings thereon are “Restricted 
Funds”; the definition of Restricted Funds shall be hereby amended to include Rotary Foundation Grants 
and the Rotary Foundation Grants Account.  The Rotary Foundation Grants Account shall be included as 
a Foundation Account (as such defined terms currently contemplates).  

“Rotary Foundation Grants” shall mean each grant received from The Rotary Foundation from time to 
time beginning with Fiscal Year 2017-2018 and for each Fiscal Year thereafter.  Rotary Foundation 
Grants and all earnings thereon are “Restricted Funds” and the definition of Restricted Funds shall be 
hereby amended to include Rotary Foundation Grants.   

4. Finally, all other terms and provisions of the Amended and Restated Foundation By-Laws as well as the Operating 
Agreement are hereby automatically amended (without the need for Foundation Member vote or any other action) 
mutatis mutandis, but only to the extent needed to cause such terms and provisions to be consistent with this First 
Amendment.   

Except as amended and modified herein, the Amended and Restated Foundation By-Laws (and Operating Agreement) 
shall remain unchanged and in full force and effect. 

IN WITNESS WHEREOF, the Secretary of the Rotary Club of McHenry Charitable Foundation, Inc. hereby certifies that 
the foregoing was adopted and approved as the First Amendment to the Amended and Restated Foundation By-Laws and 
has hereunder affixed his/her name as of this 12th day of October 2017.   

John Halbleib 
John Halbleib, Secretary 
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Attachment 
Club Qualification Memorandum of Understanding (MOU) 

The Rotary Foundation– 2017-18 
Dated March 9, 2017 
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1. Club Qualification 
To participate in Rotary Foundation global and packaged grants, the club must agree to implement the financial and 
stewardship requirements in this memorandum of understanding (MOU) provided by The Rotary Foundation (TRF) 
and to send at least one club member to the district’s grant management seminar each year. The district may also 
establish additional requirements for club qualification and/or require its clubs to be qualified in order to participate 
in Rotary Foundation district grants. By completing these requirements, the club becomes qualified and eligible to 
participate in the TRF grant program.     

A. Upon successful completion of the qualification requirements, the club will be qualified for one Rotary year.   
B. To maintain qualified status, the club must comply with this MOU, any additional district requirements, and all 

applicable TRF policies.  
C. The club is responsible for the use of funds for club-sponsored grants, regardless of who controls the funds.  
D. Qualification may be suspended or revoked for misuse or mismanagement of grant funds involving, but not 

limited to: fraud; forgery; membership falsification; gross negligence; endangerment of health, welfare, or safety 
of beneficiaries; ineligible contributions; use of funds for personal gain; undisclosed conflicts of interest; 
monopolization of grant funds by individuals; report falsification; overpricing; acceptance of payments from 
beneficiaries; illegal activities; use of grant funds for ineligible purposes.  

E. The club must cooperate with any financial, grant, or operational audits.  

2. Club Officer Responsibilities  
The club officers hold primary responsibility for club qualification and the proper implementation of TRF grants.   
Club officer responsibilities include:  

A. Appointing at least one club member to implement, manage, and maintain club qualification.   
B. Ensuring that all TRF grants adhere to stewardship measures and proper grant management practices.  
C. Ensuring that all individuals involved in a grant conduct their activities in a way that avoids any actual or 

perceived conflict of interest.    

3. Financial Management Plan   
The club must have a written financial management plan to provide consistent administration of grant funds.  The 
financial management plan must include procedures to:  

A. Maintain a standard set of accounts, which includes a complete record of all receipts and disbursements of grant 
funds.  

B. Disburse grant funds, as appropriate. 
C. Maintain segregation of duties for handling funds.  
D. Establish an inventory system for equipment and other assets purchased with grant funds, and maintain records 

for items that are purchased, produced, or distributed through grant activities. 
E. Ensure that all grant activities, including the conversion of funds, comply with local law.  

4. Bank Account Requirements  
In order to receive grant funds, the club must have a dedicated bank account that is used solely for receiving and 
disbursing TRF grant funds.  
A. The club bank account must  

1. Have a minimum of two Rotarian signatories from the club for disbursements  
2. Be a low- or noninterest-bearing account  

B. Any interest earned must be documented and used for eligible, approved grant activities, or returned to TRF.  
C. A separate account should be opened for each club-sponsored grant, and the name of the account should clearly 

identify its use for grant funds.   
D. Grant funds may not be deposited in investment accounts including, but not limited to, mutual funds, 

certificates of deposit, bonds, and stocks.  
E. Bank statements must be available to support receipt and use of TRF grant funds.  
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F. The club must maintain a written plan for transferring custody of the bank accounts in the event of a change in 
signatories.  

5. Report on Use of Grant Funds  
The club must adhere to all TRF reporting requirements. Grant reporting is a key aspect of grant management and 
stewardship, as it informs TRF of the grant’s progress and how funds are spent.  

6. Document Retention  
The club must establish and maintain appropriate recordkeeping systems to preserve important documents related 
to qualification and TRF grants. Retaining these documents supports transparency in grant management and assists 
in the preparation for audits or financial assessments.  

A. Documents that must be maintained include, but are not limited to:  
1. Bank information, including copies of past statements  
2. Club qualification documents including a copy of the signed club MOU 
3. Documented plans and procedures, including:  

a. Financial management plan  
b. Procedure for storing documents and archives  
c. Succession plan for bank account signatories and retention of information and documentation  

4. Information related to grants, including receipts and invoices for all purchases   
B. Club records must be accessible and available to Rotarians in the club and at the request of the district.    
C. Documents must be maintained for a minimum of five years, or longer if required by local law.  

7. Reporting Misuse of Grant Funds  
The club must report any potential and real misuse or mismanagement of grant funds to the district. This reporting 
fosters an environment in the club that does not tolerate the misuse of grant funds.  

Authorization and Agreement   
This memorandum of understanding is an agreement between the club and the district and acknowledges that the club 
will undertake measures to ensure the proper implementation of grant activities and proper management of Foundation 
grant funds. By authorizing this document, the club agrees to comply with all of the conditions and requirements of the 
MOU.    

On behalf of the Rotary Club of McHenry, the undersigned agree to comply with all of the conditions and requirements of 
the MOU for Rotary year 2017-18 and will notify Rotary International District 6440 of any changes or revisions to club 
policies and procedures related to these requirements.  

Club President (2017-18)   
  
  
  

  

 Club President-elect (2017-18)  Club Secretary * 
Term  7/1/2017-6/30/2018 Term  7/1/2017-6/30/2018  
Name   Denis M Buch, President Name   John F Halbleib, President - Elect 
Signature    

 Denis M Buch 
Signature  

 John F Halbleib 
Date   March 9, 2017 Date   March 9, 2017 
  
* NOTE: Clubs that do not have a President-nominee (President in 2018-19) selected when this form is due, may have 
it signed by the 2017-18 Club Secretary. 












