MFP Distribution Process and Procedures
COVID-19 Addendums

Section 3.1 Registration; Page 4-5
Sites are required to report number of households served at each distribution.
The reasons are as follows:
· Safety concerns - clients, volunteers, staff - are our number one priority during distributions
· Limiting person to person contact, while still serving our community
· Social distancing mandates put in place by the State of Alaska Governor and Mayor of Anchorage
· Mitigating viral spread
Proxies are allowed up to 3 households per vehicle.
The vehicle configurations are as follows:
· Self, 1 proxy, 1 other household
· Self, 2 proxies
· Self, 2 other households
Section 3.2 Lottery System; Page 5-6
· FBA has suspended the lottery systems
· Food is distributed through a drive through model
Section 3.3 Set Up of Distribution; Page 6-7
The Food Bank of Alaska trucks arrive an hour and a half before the distribution start time:
· Truck will deliver all necessary items for the MFP distribution
· Volunteers are to pre-box/pre-bag food for clients attending the distribution. 
· It is recommended to box/bag food from heaviest item on the bottom to the lightest item on the top (i.e., milk or soda would be on the bottom; bread, fruit/vegetables would be on top). 
· Sites are encouraged to use boxes that food arrives in for pre-boxing needs
· The Food Bank of Alaska provides T-shirt bags, food safety gloves and face masks, for distributions, depending on availability.
Section 3.5 Food Distribution; Page 7-8
All Mobile Food Pantry distributions are operating as drive-thru 
The reasons are as follows:
· Limiting person to person contact, while still serving community
· Mitigating viral spread
· Social distancing mandates
· Safety concerns
· Limiting exposure by accelerating the distribution process
Distributions must start within 30 minutes of original start time
· Ex: Original Start Time: 2pm, may not start before 1:30
The drive-thru model is as follows:
· As vehicles arrive to distribution site, they are to be lined up or parked – depending on site – on a first come, first served basis
· When volunteers have finished with pre-box/pre-bag procedures, clients will be asked to pull forward to the distribution area
· Volunteers will load bags and/or boxes into client’s vehicle and client will exit the distribution
· “Seconds” distribution is up to site discretion
· We encourage all sites to distribute as much food as possible
Section 3.6 Client Choice; Page 8
· Due to our current food distribution procedures, client choice is not accommodatable  

Managing Volunteers; Page 11
· Volunteers must follow current mandates and emergency orders
· Volunteers can receive food from distributions, but may not put food aside for themselves
· Volunteers must help with set-up/break down of distribution
· Minimum of one person must stay with returned items until FBA truck arrives after distribution
Submitting Monthly Reports; Page 12
· Number of households are required for reporting
· Reports are due by the 5th of the following month
· I.E. December reports are due by January 5th
· Number of volunteers and volunteer hours are required for reporting
· All sites are responsible for submitting reports to FBA
· All sites are required to keep records client information for recall purposes

*The Food Bank of Alaska reserves the right to make changes to policies and procedures at any time.*
