BOARD AND COMMITTEE MEMBER GOALS 2019-2020. (Prepared 6/13/19)

CLUB ADMINISTRATION
Initiate New ldeas with club members {i.e., Increase membership, events, service projects)
2-3 Speakers, 1-2 Business Meetings
Host a mixer/dinner, one per quarter
Attend Chamber of Commerce Meeting, one per quarter
£ach meeting beging with:
Flag Salute, Inspirational Words, Happy Dollars, Rotary District and Malibu City Announcements
Spaakers include city officials, authors, city news, medical news

FUNDRAISING, PROGRAMS, SPECIAL EVENTS

Hold one major fund valsing event—Hallowsen Party

Singing Competition

Arrange donations for Woolsey Fire Victims through Boys and Girls Club in including the Wellness Canter
Smalier fundraising events—Adamson House Docents, Malibu High Parent Events

Demotion, Holiday and Paul Harris Dinners

Pau Harris Donations

MEMBERSHIP

Increase membership to 12 by September 2019 and 1o 15 by luna 2020

Attend Memhbership Workshaops

Brainstorm with current members by inviting city groups/clubs to meetings, friends, local professionals
Interaction with parents of school clubs Rotaiy is supporting

Reach out to CERT who work as volunteers serving our community

PUBLIC IMAGE

Wabsite Update and Maintenance

Social Media marketing FB/instagram

Have mambars post photos after each meeting and svent

Work with Malibu Times and Surfside News to cover meetings and events

SERVICE PROJECTS
{ommunity
Owne per quarter according to need Le.; homeless, disaster relief, etc.
Member nteraction and brainstorm ideas for Holiday Event
Work with Cozette Vergar On Human Trafficking Initiative
imternational
Polio, Philippine school/personal needs, other
Humaniarian Trip
Additional projects as we are made aware of needs
Youth Chair
Singing Competition, RYLA, Schalarships
Rataract invelvement with Club projects and Maiibu Club mvu[vemem with them

ROTARY FOUNDATION
Paul Harris
Grants for Scholarships and International Projects



