BYLAWS OF THE ROTARY CLUB OF GILFORD, NEW HAMPSHIRE


Article I	Election of Directors and Officers

Section 1
At a regular meeting, prior to December 31st of the current Rotary year, a nominating committee will be established.

Nominations will be for the following positions: President, President Elect, Vice President, Secretary, Treasurer, Sergeant-at-Arms, Committee Chairs, and three (3) board members each for a 3-year term.

Membership on the nominating committee shall include the Immediate Past
President, President, and President Elect, who shall be the chair.

If any member is interested in any of the positions they shall notify the President Elect. The nominations duly made shall be presented to the membership for a vote at a regular meeting.

Section 2
The officers and directors, so elected, together with the immediate past president shall constitute the Board of Directors (BOD).

Section 3
A vacancy in the BOD or any office shall be filled by action of the remaining members of the board for the balance of that director's or officer's term.

Article II	Board of Directors (BOD)

Section 1
The governing body of the club shall be the BOD consisting of sixteen (16) members of the club, namely, nine (9) directors elected in accordance with Article I, Section 1, of these bylaws, the President, President Elect, Vice President, Secretary, Treasurer, Sergeant-at-Arms, and immediate Past President.

In the absence of a quorum of directors and officers, the committee chairs of the four avenues of service may serve as alternates to the governing body of the club.

Article III	Duties of Officers

All officers shall be members of the Board of Directors (BOD).




Section 1
President. It shall be the duty of the President to preside at meetings of the club and BOD meetings and to perform such other duties as they ordinarily pertain to this office. 

In the absence of the President, any Past President may preside over any regular club or BOD meeting.

Section 2
President-Elect. The President Elect is required to attend Pre-PETS and PETS (President Elect Training Seminar) meetings for training and information needed to perform his/her duties as Club President and to attend the District Training Assembly.

Section 3
Vice-President. The Vice President shall be the chairperson of the Gilford Old
Home Day Pancake Breakfast.

Section 4
Secretary. It shall be the duty of the Secretary to keep the records of membership, record the attendance at meetings, send out notices of meetings of the club, boards and committees, record and preserve the minutes of such meetings, and make the required reports to Rotary International, including the semiannual reports of membership, which shall be forwarded to the General Secretary of Rotary International by December 31st and June 30th of each year.

Section 5
Treasurer. It shall be the duty of the Treasurer to have custody of all funds, accounting for same to the club annually and at other times upon request by the BOD and to perform such other duties as are customary to this office. 

Upon retirement from office, the Treasurer shall turn over to the successor or to the President, all funds, books of account and records, including those in electronic format and any other club property in his/her possession. 

The Treasurer will prepare and submit all tax returns, forms, reports, filing fees, etc. required by governmental authorities to keep the club’s nonprofit status in good standing. 

The BOD, at its discretion, may from time to time appoint an assistant Treasurer on a permanent or temporary basis. 

The Assistant Treasurer will act in the absence of the Treasurer and his/her duties and responsibilities will be the same as those described in the paragraph immediately above.

Section 6
Sergeant-at-Arms. The duties of the Sergeant-at-Arms shall be such as are usually prescribed for this office and such other duties as may be prescribed by the President or the BOD. 

This person takes attendance and receives payments from attended members, records the nature thereof, handles the raffle and gives attendance and financial information to the club Secretary or Treasurer as applicable.

Article IV	Meetings

Section 1
Weekly Meetings. The regular weekly meetings of the club shall be held on Friday at 7:00 AM, and due notice of any changes in (or cancelation of) the regular meeting shall be given to all members of the club.

Section 2
One third of the membership shall constitute a quorum at any regular meeting of this club.

Section 3
Regular meetings of the board shall be held. Special meetings of the board shall be called by the President, whenever deemed necessary, or upon the request of two (2) members of the board, due notice having been given.

Section 4
A majority of the board members shall constitute a quorum of the BOD. The chairs of the four avenues of service may serve as alternates in order to achieve a quorum of the governing body.

Article V	Dues

Section 1
The membership dues as determined by the BOD and shall be payable annually by June 30th of the prior fiscal year.

Section 2
At the time of admission into the club, a prorated portion of the annual dues will be paid by the new member.

Article VI	Method of Voting

Section 1
The business of the club shall be transacted by voice vote or if inconclusive it shall be by a show of hands.

Article VII	Committees

Section 1
The President shall, subject to the approval of the board, appoint the following standing committees:

Club Service Committee
Community Service Committee
Fundraising Committee
International Service Committee

(a) The President shall, subject to the approval of the board, appoint such subcommittees for particular phases of Club Service, Community Service, Fundraising and International Service as may be deemed necessary.

(b) The President shall be ex officio, a member of all committees and, as such shall have all the privileges of membership thereon.

(c) Each committee shall transact such business as is delegated to it in the bylaws and such additional business as may be referred to it by the President or the BOD.

(d) Should the President deem it necessary, he/she may appoint one or more committees dealing with various aspects of youth activities. Where feasible and practicable in the appointment of such committees, there should be provision for continuity of membership, either by appointing one or more members for a second term or by appointing one or more members to a 2-year term.

(e) Establish a Donations Committee to help advise the BOD and the club on donation strategies, review solicitations and make recommendations to the BOD in an ongoing basis.

Section 2
Club Service Committee
(a) The chairman of the Club Service Committee shall be responsible for all Club Service activities and shall supervise and coordinate the work of all committees appointed for particular phases of Club Service.

(b) The Club Service Committee shall consist of the chairman of the Club Service Committee and the chairman of all committees appointed for particular phases of Club Service.

(c) The President shall, subject to the approval of the BOD, appoint the following committees for particular phases of Club Service and any other subcommittees as the President deems necessary.
Attendance Committee 
Fellowship Committee 
Membership Committee 
Program Committee
Public Relations Committee

(d) Where feasible and practicable in the appointment of club committees, there should be provision for continuity of membership, either by appointing one or more members for a second term or by appointing one or more members to a 2-year term.

Section 3
Community Service Committee
(a) The chairman of the Community Service Committee shall be responsible for all the Community Service activities and shall supervise and coordinate the work of all committees appointed for particular phases of Community Service.

(b) The Community Service Committee shall consist of the chairman of the Community Service Committee and the chairman of all committees appointed for particular phases of Community Service.

(c) The President shall, subject to the approval of the BOD, appoint the subcommittees for particular phases of Community Service.

Section 4
Fundraising Committee
(a) The chairman of the Fundraising Committee shall be responsible for all the Fundraising activities and shall supervise and coordinate the work of all committees appointed for particular phases of Fundraising.

(b) The Fundraising Committee shall consist of the chairman of the Fundraising Committee and the chairman of all committees appointed for particular phases of Fundraising.

(c) The President shall, subject to the approval of the BOD, appoint the subcommittees for particular phases of Fundraising.

Section 5
International Service Committee
(a) The chairman of the International Service Committee shall be responsible for all the International Service activities and shall supervise and coordinate the work of all committees appointed for particular phases of International Service.

(b) The International Service Committee shall consist of the chairman of the International Service Committee and the chairman of all committees appointed for particular phases of International Service.

(c) The President shall, subject to the approval of the BOD, appoint the subcommittees for particular phases of International Service.

Article VIII	Duties of Committees

Section 1
Club Service Committee. This committee shall devise and carry into effect plans which will guide and assist the members of this club in discharging their responsibilities in matters relating to Club Service. 

The chairman of this committee shall be responsible for regular meetings of the committee and shall report to the BOD on all Club Service activities.

(a) Attendance Committee. This committee shall devise means for encouraging attendance at all Rotary meetings, including attendance at district conferences and regional conferences. This committee shall especially encourage attendance at regular meetings of the club and attendance at regular meetings of other clubs when unable to attend meetings of this club.

(b) Fellowship Committee. This committee shall promote acquaintance and friendship among the members and promote the participation by members in organized Rotary recreational and social activities.

(c) Membership Committee. This committee shall consider all proposals for membership and general eligibility of all persons proposed for membership and shall report their decisions on all applications to the BOD.

(d) Program Committee. This committee shall prepare and arrange the programs for the regular and special meetings of the club.

(e) Public Relations Committee. This committee shall devise and carry into effect plans to give the public information about Rotary activities.

Section 2
Community Service Committee. This committee shall devise and carry into effect plans which will guide and assist the members of this club in discharging their responsibilities in matters relating to Community Service. 

The chairman of this committee shall be responsible for the Community Service activities of the club and shall supervise and coordinate the work of any committees that may be appointed for particular phases of Community Service.

Section 3
International Service Committee. This committee shall devise and carry into effect plans which will guide and assist the members of the club in discharging their responsibilities in matters relating to International Service. 

The chairman of this committee shall be responsible for the International Service activities of the club and shall supervise and coordinate the work of any committees that may be appointed for particular phases of International Service.

Section 4
Fundraising Committee. This committee shall devise and carry into effect plans which will guide and assist the members of the club in discharging their responsibilities in matters relating to Fundraising.

The chairman of this committee shall be responsible for the Fundraising activities of the club and shall supervise and coordinate the work of any committees that may be appointed for particular phases of Fundraising.

Article IX	Leave of Absence

Section 1
Upon written application to the board, setting forth good and sufficient cause, leave of absence may be granted excusing a member from attending the meetings of the club for a specified length of time.

Article X	Finances

Section 1
The fiscal year of the club shall extend from July 1st to June 30th and the payment of per capita dues shall be made on July 1st and January 1st of each year on the basis of membership of the club on those dates as invoiced by Rotary International and the District on July 1st to which the clubs belong.

Section 2
The Treasurer shall deposit “all funds of the club in a financial institution(s) whose deposits are guaranteed by a governmental authority or agency, or a money market mutual fund whose investment objective is to maintain a stable share price of $1, the specific institution(s) or mutual fund(s) to be approved by the BOD.”

Section 3
All disbursements shall be paid only by checks signed by the Treasurer or electronic payments initiated by the Treasurer or designee. The Treasurer, in consultation with the BOD, shall establish a procedure for vouchers, invoices and disbursements to be approved for payment. An audit by a certified public accountant or other qualified person(s) shall be made at the discretion of the BOD whenever they deem it necessary.

Section 4
The Incoming Club President shall prepare a budget by April 30th and brought forth to the BOD at their May BOD Meeting. The Budget is an estimated income and estimated expenditures for the Rotary year, which having been agreed by the BOD and shall stand as the limit of expenditures for the respective purposes unless otherwise ordered or ratified by action of the board.

Article XI	Method of Electing Members

Section 1
Active  Members
(a) The name of a prospective member, proposed by an active member of the club, shall be submitted to the BOD in writing through the Club Secretary and the Membership Committee Chair.

(b) Prior to submission, the Membership Committee Chair shall inform the prospective member of the purposes of Rotary and of the privileges and responsibilities of membership in the club, following which the prospective member shall confirm his/her intention to become a member.

(c) The BOD shall consider and approve or disapprove the recommendations of the Membership Committee Chair and shall then notify the proposer, through the Club Secretary, of its decision.

(d) Objections to membership may be filed in writing with the President and Club Secretary. If any objection has been filed with the BOD, it shall consider the same at any regular or special meeting of the BOD and shall vote on the proposed member. If, nevertheless, a majority of the BOD votes in favor of the proposed member, he/she shall be considered to be elected to membership.

(e) Following the member's election to membership as herein provided, the Club Secretary shall issue a badge to the new member and shall enter his/her name into Club Runner which automatically notifies Rotary International.

(f) The new member shall be formally introduced as a member at a regular meeting of the club.

Section 2
Honorary Members. The name of a proposed candidate for an Honorary Membership shall be submitted to the BOD on the Honorary Membership Nomination Form and shall address the criteria for Honorary Membership as adopted by the BOD.

The election shall be in the same form and manner as prescribed for the election of an active member.

Such proposal will be considered at any regular or special meeting of the BOD and the BOD may at its discretion waive any of the steps as set forth in Section 1 of this Article and proceed to vote on the proposed honorary member. 

Voting on the proposed honorary member shall be the same as for voting on a regular member.

Article XII	Resolutions

Section 1
No resolution or motion to commit the club on any matter shall be considered by the club until it has been considered by the BOD. Such resolutions or motions, if offered at a club meeting, shall be referred to the BOD without discussion.

Article XIII	Amendments

Section 1
These bylaws may be amended at any regular meeting, a quorum being present, by a two-thirds vote of all members present and provided that notice of such proposed amendment shall have been distributed to each member at least ten (10) days before such meeting.

No amendment or addition to these bylaws shall be made which is not in harmony with the Constitution and Bylaws of Rotary International.

Revised and adopted on 00/00/2024
President Bill Klubben

2

