' IlilOpkinton Puerto Rico Service Trip

Trip Organizer and Sponsor: Hopkinton Rotary
Trip Dates: February 17-24, 2027

Trip Coordinator: Community Collaborations International, same organization used by
Hopkinton High School Interact for successful 2024 Puerto Rico Trip

Local Partner: San Juan Puerto Rico Rotary. Currently works with Keene, NH Rotary on
their annual Puerto Rico trips.

Service Project: Focus on Construction in Naguabo. Naguabo continues to experience housing f-778
challenges associated with aging housing stock and repeated hurricane impacts. Many elderly
homeowners remain in homes requiring accessibility upgrades, roof repairs, weatherization, and
deferred maintenance.

Accomodations: Air B&B in Luquillo, 10 bedrooms 8.5 baths, sleeps 33

Cost: $1992 plus airfare. Cost is all inclusive (except 2 dinners out & excursions).
Includes food (they will shop and cook for us and take dietary restrictions into account),
lodging, transportation, insurance, tools, site coordination, etc. Rate is for 16 people.

Next Steps: Formal presentations to Rotary Summer 2026, Interact Aug/Sept 2026

Assign Roles. Deposit 10/1, First payment 11/1, Construction project identified 11/1. Final g
payment 12/1 N




™ Hopkinton o
URofary Our Lodging

Similar in price to dorm, with private bathrooms attached to bedrooms
(in the dorm setting bathrooms are shared and on a different floor)

LUQUILLO BEACH & RAINFOREST,LUX. VILLA 33 GUESTS!

0 Share QO Save

Entire villa in Luquillo, Puerto Rico

16+ guests - 10 bedrooms - 21 beds - 8.5 baths Add dates for prices

* 4,77 - 150 reviews

CHECK-IN
2/17/2027

CHECKOUT
2/24/2027

GUESTS

Q Hosted by Carlos
? Superhost - 10 years hosting

16+ guests




Our Itinerary
Better Future for Puerto Rico

Puerto Rico Rotary Service Project Plan
February 17-24, 2027

Proposed Project Plan

Adult volunteers will volunteer on housing rehabilitation projects in Naguabo, Puerto Rico,
serving elderly, disabled, or economically disadvantaged homeowner.

Wednesday, February 17 - Arrival Day
Arrival in San Juan, transfer to lodging, welcome dinner, orientation, and project briefing.
Thursday, February 18 - Housing Project Day 1

Full day of construction activities including demolition, framing, roofing, accessibility
improvements, and site preparation.

Friday, February 19 - Housing Project Day 2

Continue major construction and rehabilitation activities. Evening group dinner.




Our Itinerary
Saturday, February 20 - Housing Project Day 3

Construction and finishing work. Evening dinner on your own at a local restaurant.

Sunday, February 21 - Exploration Day If we like, we can make this Sunday a
work day and still do the evening
bioluminescent bay kayak tour for fun-
as Tuesday is a day with the Rotary
Club in San Juan.

Visit El Yunque National Forest, enjoy beach time in the afternoon, and evening
bioluminescent bay kayak tour.

Monday, February 22 - Housing Project Day 4
Final construction push, landscaping, cleanup, and homeowner celebration.
Tuesday, February 23 - Old San Juan & Rotary Day

Morning guided tour of Old San Juan, lunch with the San Juan Rotary Club, afternoon at
Escambroén Beach, and dinner on your own.

Wednesday, February 24 - Departure Day
Breakfast and airport transfer, arriving approximately two hours before departure.

CCI provides all food, lodging, project coordination, tools, supplies, and insurance so that
your volunteer team can focus on completing projects.
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