Goals for the
Jaffrey-Rindge Rotary Club

2016-17



v'Fundraising: Have at least 1 new fundraising event
* Had two events yard sale and water sales at fireworks
* Water sales continuing
* Laying groundwork for a casino night

oFoundation: have the best contribution rate in our District
* OQur participation rate was 60%, 83% if we count Quest
* 56,407 raised in this year’s drive was the best ever for our club

v'International Exchange Program: 2 outbound, 2 inbound
* Had 1 inbound; Sophia from Bolivia, now safely back home.
 Had three outbound: Croatia, New Zealand, Brazil
* Two outbounds were coordinated with other clubs



o Membership: net 4 up by year end (would have been best in district this
past year)

* Lost Jannoch (concentrating on employment), Bergeron (death), Soney
(moved), Rosalaz (schedule conflicts), Doane (quit), White (schedule)

* Added Misty, Russ, Stephanie, Nicole, Diane, Jon
* Net even for the year

v'Participate in Presidential Citation Program
* Entered goals on Rl site

v'Fellowship: have at least 4 events for friends of Rotary beyond breakfast
meetings

* Had 6: Peterborough Players, Big-E, Microcatheter tour, Millipore tour,
Comedy night at River Theater, Gavel night



v'Send at least one member to RLI and reports results back to club
* | went to a session in Lebanon
* Have shared some results and suggested broader participation

v'Bring club history up to the current administration
* Complete and posted, but two large for one file on ClubRunner

v'Turn over 5 committee chairs and have every member on at least
one committee

* All existing members were on a committee

* Have 9 new chairs: Past Presidents, BOD, Interact, Scholarship, PR,
Raffle, Speakers, International Programs, (SOM?)



v'Raise $15,000 in fundraising
* Made $26,467.31 on raffle party, the best ever

* Made $545 on water sales at fireworks festival, thanks to Andy and
Hannaford's (this was also a service to the event and good PR)

* Made $S188 on town wide yard sale

v'"Make $12,000 in charitable contributions
* Will finish the year at $13,822

v'Have 100% participation in service projects
* Met 100%
* Provided nearly 1500 hours of service at Quest (not counting organizing
time)
* Provided 291 hours of service to 9 service projects in addition to Quest



v'Increase attendance at the District Conference
* Had 3 attending this year, vs 2 last year
* We were above the district average in attendance

oUpdate website every week and create at least 150 stories
* Updated website each week
* Created 104 stories (count was lower because how we do them)

v Execute an effective Quest Program for the year
* Quest was reportedly the best ever



v'Lay the groundwork for an international service project:
* Had our trip to Nicaragua
* Performed some service
* Met with the Leon Rotary Club to discuss future projects

* Have a joint project we are supporting with them, FNE, and at
least the Peterborough and maybe the Monadnock Club.

We should all take pride in what we accomplished as a club
Our club is quite active and vibrant



