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Online Business Meeting With Ms. Majda Labadi
Vice President of Human Resources for Hikma Pharmaceuticals,
Jordan

ACHALLENGES OF MIDDLE EAST PHARMA COMPANIES
DURING COVID TIMES"

OCTOBER 5, 2021

What is Hikma?

Hikma develops, manufactures and markets a broad range of branded generic pharmaceutical
products across the US, the Middle East and North Africa (MENA) and Europe. It was founded over
40 years ago in Jordan, with 8600 employees, around 2.2 billion $ in revenue. It boasts of 31
manufacturing sites around the world, ranked in the top 10 generic pharma company in the US and
producing more than 690 compounds.

Ms Labadi (BA Business administration from AUB, Masters in Health Economics from Berlin and
completed an Advanced management Program at INSEAD/ France), started with Hikma in 1985 and
is now its VP for Human Resources globally and member of the executive team.

Ms. Labadi, in a detailed and scientific account, began her talk by introducing Hikma and outlining
how the company operated through the pandemic. As the global community began to tackle the
out break of Covidl9o, Hi kmads i mmediate prior
empl oyees all over the wor |l d.ehightqhahtyaaffiadabiei medicines
and make them accessible to the patients who need them most, and because of that they needed to
stay ahead of the potential implications of this rapidly spreading disease to avoid any interruptions to
the supply. They moved fast to secure strategic materials for injectables and increase stock levels in
preparation for the second and third wave of the outbreak. To accomplish that, great incentives were
given to employees to help them overcome the difficult times, prioritized products based on
market/patients needs, identified best shipment modes, coordinated with authorities to allow cross-
market sales or accelerate approvals of changes. Like every other operation and company, Hikma
tried its best to overcome the logistical nightmares experienced during the pandemic.

She went on to say that as the company continues to navigate the far-reaching implications of this
pandemic, Hi kmabés commitment remains to the
any Covid19 disruptions to ensure that they are able to deliver on their promise of providing better
health every day.

Hikma today
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After a long year of imposed lockdowns and enduring the
Covid-19 repercussions, President Sona decided to clear the
cobwebs by planning the first fellowship outing of the year. What
started as a simple visit to the village of Anjar in the Bekaa valley
for the club members, evolved into an epic day of sightseeing,
projects handovers, tree planting and a sumptuous lunch at the
most famous restaurant in the area.

The intense planning started when DG Ashot Karapetyan
(D2452) confirmed his visit to Lebanon with his wife Emma, as
part of his tour to the countries in the district. The agenda of this
day was rich and attractive, and it started early morning on the bus by welcoming words from P Sona
to DG Ashot and Emma, DGE George Azar and all the friends who joined the trip from other Rotary
clubs. After driving through the beautiful mountains of Lebanon and enjoying breakfast on the bus, the
first stop was the KEFRAYA WINERY in Bekaa Valley, where everyone experienced first hand the
beauty of the area and the richness of the winery.
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Online Business Meeting With Maestro Harout Fazlian

phony Orchestra
ik

Principle Conductor of the Lebanese Philharmonic Orchestra

fi HE MOLDAU, THE STORY OF A RIVERO

OCTOBER 26, 2021

In the midst of the heavy clouds engulfing Lebanon now, a ray of light and hope
was cast fleetingly by the brilliant guest speaker our club hosted. Born in Beirut,
Lebanon to a family of prominent artists of Armenian descent, Harout Fazlian,
Of f i ci e rredeseArtdeddes Lettres, is the Music Director of the Dubai
Expo 2020 Music Department and Principal Conductor of the Lebanese
Philharmonic Orchestra- LPO-(formerly known as the Lebanese National
Symphony Orchestra, where he assisted in its establishment). Fazlian played
an essential role in rejuvenating and popularizing classical music to the wider
Lebanese people. His biography is too rich and too extensive to give it justice
in few lines so will try to represent his musical genius in reflecting the richness
of his presentation

Maestro Fazlian is known for his passionate and fiery conducting style. His masterly approach to sound
and intensity reflects his deep understanding of the score to the orchestra and audience. The journey
we were taken on as we listened to Bedrich Smetana, Ma vlast, my fatherland, played by the Boston
Symphonic Orchestra, was nothing short of magical. | would like to share this journey with our readers
and hope that they listen to the music as they are reading these lines, as faithfully reproduced as possible
from the words of Maestro Harout.

For the Maestro, every piece tells a story, a place, a historical event, a love affair.
This piece was written on a river in Prague that divides the city into two banks and
itis a patriotic description of the country Czech Republic. The listener has to imagine
the music through the eyes of the river. This camera is hovering on top of the
mountain and the score is written. One single Flute depicting a tiny stream coming
from the mountain, other Flutes come in, crossing each other, Clarinets come in,
one line forms, the Cello comes in and the river forms and swells. The river
descends into the city dividing into two banks. The camera now looks to the left
bank where there is a hunting scene in a bohemian forest and you can even see

the hunting dogs excited and happy. Now the river moves and looks to the right where there is a village,
a wedding, manly dancers, and the camera fades while hearing church bells. It starts getting dark and

quiet, and you have to imagine the evening of a spring night, moon hitting the river and a mermaid
dancing on the water.
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The Horns come in and you have to imagine this moment when it is very late at night, super dark sky
and in one instant there is a ray of light and colors change and the sun comes out and the river comes

back. |t i's morning now and the river faces t
gigantic rocks, with all the turbulence and vi
theriver,bright dawn, and the river survives the rapid

detaches, goes upwards and the river goes to the end where the camera looks at it from the horizon.

The meeting took a nostalgic turn when members of our club were sharing memories with Maestro
Harout and family friendships that spans generations. A personal friend of P Sona and Rt. Silva
Guiragossian, he affectionately shared a screen shot of a painting of his father done by the late prominent
artist Paul Guiragossian who is the father of Silva. Our international guests were very engaged and
complimentary of this amazing cultural evening that left us wanting more and in the words of Rt. Rana
Salhab: we will never hear music the same again!!!

Smetana: Ma Vlast, JBils

XyBed)"ich Smetana
—4 (Ma vlast
w9ies2 v | Mein Vaterland - My Fatherland
Ma Patrie
Boston Symphony Orchestra
Rafael Kubelik































