


Seeks to become the trusted advisor to all businesses through its 

Community of Businesses Model.  We will do this by providing 

customized, immediately relevant business solutions that not only add 

value to the bottom line, but positively develop the organization’s most 

precious resources – its people. 













































 Provide Regular Updates 

 State What You Know AND Don’t Know

 Check-In On NOT Check-Up On 

 Allow Flexible Work Hours 

 Push Decision-Making Authority Out

 Balance the Workload

 Assign Goals NOT Tasks 

 Provide Time to Socialize 

 Communicate Using SCARF 

WHAT CAN YOU DO?



Strategic Solutions
 Defining and Leveraging Shared Values 

 Business Environmental Scanning

 Scenario Planning

 Vision Refinement

 Strategy Formulation, Planning, and Evaluation

 Organizational Change Effectiveness

Leadership Solutions 
 Leadership Skills – Competency Development

 Intent-Based Leadership 

 Individual/Team Development

 Interpersonal Skills

 Coaching Mentoring

 Ethical leadership 

Other Solutions
 Variety of personal and 

organizational assessments (360 

Feedback and Communication –

Disc assessments, and more…)  

 Sales/Marketing

 Lean Principles

 Quality Concepts

 Front Line Leader Development 

Skills (Sample List)

o Communication

o Conflict Resolution

o Decision Making

o Business Acumen 



BSI Introductory Offer

In our continuing effort to support our community businesses to recover and deal with 

today’s uncertainty, the Business Solutions Institute at Roberts Wesleyan College is 

offering a 40% discount on any of our standard services or for any custom 

assignments booked before July 31, 2020 and delivered before the end of 2020.

We will match your needs with a professional from our list of faculty and consultants. 

All of our staff are experienced practitioners. You will receive personalized custom 

attention and service. 

If you are seeking a business solution or to enhance personal development, contact 

David Vedro at 585-267-9500 or send an email to vedro_david@Roberts.edu

(Website : Roberts.edu/BSI)
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