BYLAWS OF THE ROTARY CLUB OF LAKELAND, FLORIDA 

ARTICLE I: BOARD OF DIRECTORS 

The governing body of this club shall be the board of directors, elected in accordance with Article II, Sections 1 & 2, of these bylaws. 

ARTICLE II: ELECTION OF OFFICERS AND DIRECTORS 

Section 1. Nomination of Directors 

At the second regular meeting in December of each year, nominations may be made as follows: A ballot containing the names of all who have been members of the Rotary Club of Lakeland for a minimum of one (1) year and who are eligible for election to the board of directors (all members in good standing, except the president, the vice president, the president​elect, the president-elect-elect, and the current directors) shall be distributed to the members present. "Member in good standing" shall mean current dues have been received and the member's club attendance record shall be above fifty percent (50%). Each member shall vote for six (6) members. The votes shall be tallied by a committee of past presidents appointed by the president. The six (6) members receiving the highest number of votes shall be declared nominated. 

A nominating committee, consisting of the president and the four (4) immediate past 

presidents who are still members of the club, then shall nominate two (2) additional members. Members nominated by the club shall be given the opportunity to decline such nomination, and in the event of such declination or if for any other reason a nominee is unable to stand for election., successive members receiving the highest number of votes shall be declared nominated. Members nominated by the nominating committee shall be given the same opportunity to decline. Provisions for absentee ballots may be made by the board of directors. There shall be no proxy votes. 

Section 2. Election and Term of Directors 

The eight (8) nominees shall be placed on a ballot in alphabetical order and an election held at the third (3rd) regular meeting in January of each year. Each member shall vote for four (4) members. The four (4) nominees receiving the highest number of votes shall be declared elected for a term of two (2) years, beginning the following July 1st. In the event of a tie, a run-off election will be held at the same meeting with the member or members necessary to fill the four (4) directorships declared elected. The board of directors shall make provisions for absentee ballots. There shall be no proxy votes. 

Section 3. Election of President-Elect-Elect 

A president-elect-elect shall be elected by the board of directors at the board meeting in December. A nomination for president-elect-elect shall be presented to the board of directors by a nominating committee of past presidents as appointed by the president. If the board of directors should fail to elect the nominee, they shall then elect a president-elect-elect of their own nomination. 

The president-elect-elect must have served on the board of directors for at least one year. If not a current member of the board, the president-elect-elect shall become a member of the board by virtue of his office at the time he becomes president-elect. 

In the event the president-elect-elect is a duly elected director whose term would overlap 

his term as president-elect, his position of director shall be vacated during his term as president​elect. The board of directors shall then fill this vacancy in accordance with the provisions of Article II, Section 6 of these bylaws. 

Section 4. Election of Secretary and Treasurer 

At the board meeting in April, the board of directors shall elect by majority vote of those present and voting, a secretary-elect, a treasurer-elect, and, if desired, an assistant secretary-elect and an assistant treasurer-elect. They shall begin their terms of office on the following July 1st. The secretary-elect and the treasurer-elect shall become members of the board of directors at the time they take office. 

Section 5. Vice President 

During the year following his term as president, the immediate past president shall remain a member of the board of directors and shall serve as vice president. 

Section 6. Vacancies 

A vacancy in the board of directors or any office shall be filled by action of the remaining members of the board of directors. A vacancy in the position of any officer-elect or director​elect shall be filled by action of the remaining members of the board of directors. 

ARTICLE III: DUTIES OF OFFICERS 

Section 1. President 

It shall be the duty of the president to preside at meetings of the club and the board and to perform such other duties as ordinarily pertain to his office. The president shall appoint, subject to the approval of the board, a club sergeant-at-arms who shall become a member of the board of directors at the time he takes office. The president may also appoint a club parliamentarian to assist with board meetings, but said parliamentarian shall have no voting authority unless he is a duly elected director by the membership at large and subsequently holds both positions. The president shall assign at least one (1) elected director to each club committee to serve as liaison between the committee and the club's board of directors. 

Section 2. Vice-President 

It shall be the duty of the vice-president to preside at meetings of the club and the board in the absence of the president and to perform such other duties as ordinarily pertain to his office.  The vice president shall maintain the club handbook. 

Section 3. President-Elect 

It shall be the duty of the president-elect to serve as a member of the board of directors of the club and to perform such other duties as may be prescribed by the president or the board. 

Section 4. Secretary 

It shall be the duty of the secretary to keep the records of membership; record the attendance at meetings; send out notices of meetings of the club, board and committees; record and preserve the minutes of such meetings; make the required reports to Rotary International; and perform such other duties as usually pertain to his office. The reports to Rotary International shall include: the semiannual reports of membership, which shall be made to the General Secretary of Rotary lnternational on January 1st and July 1st of each year, and pro-rated reports to the General Secretary on October 1st and April 1st of each active member who has been elected to membership in the club since the start of the July or January semiannual reporting period; the report of changes in membership, which shall be made to the General Secretary of Rotary International; the monthly report of attendance at the club meetings, which shall be made to the district governor immediately following the last meeting of the month; and collect and remit to Rotary lnternational subscriptions to THE ROTARIAN. 

Section 5. Assistant Secretary 

The President shall appoint an Assistant Secretary to assist the club Secretary in such ways as may be deemed useful by either the president or the secretary, but said Assistant Secretary shall have no voting authority unless he is a duly elected director by the membership at large and subsequently holds both positions. 

Section 6. Treasurer 

It shall be the duty of the treasurer to have custody of all funds, accounting for same to the club annually and at any other time upon demand by the board and to perform such other duties as pertain to his office. Upon his retirement from office he shall turn over to his successor or to the president all funds, books of accounts or any other club property in his possession. 

Section 7. Assistant Treasurer 

The President shall appoint an Assistant Treasurer to assist the club Treasurer in such ways as may be deemed useful by either the president or the treasurer, but said Assistant Treasurer shall have no voting authority unless he is a duly elected director by the membership at large and subsequently holds both positions. 

Section 8. Sergeant-at-Arms 

The duties of the sergeant-at-arms shall be such as are usually prescribed for this office and such other duties as may be prescribed by the president or the board. 

Section 9. Parliamentarian 

The duties of the parliamentarian shall be such as are usually prescribed for this office and such other duties as may be prescribed by the president or the board. The Parliamentarian shall have no voting authority unless he is a duly elected director by the membership at large and subsequently holds both positions. 

ARTICLE IV: MEETINGS 

Section 1. Annual Meeting 

An annual meeting of this club shall be held on the third Tuesday in January in each year, at which time the election of directors to serve for the ensuing year shall take place. 

Section 2. Regular Meetings 

The regular weekly meetings of this club shall be held on each Tuesday at 12:00 PM. Due notice of any changes in or canceling of the regular meeting shall be given to all members of the club by publication of same in the club's weekly bulletin. 

Section 3. Club Quorum 

One-third of the membership shall constitute a quorum at the annual and regular meetings of this club. 

Section 4. Board Meetings 

Regular meetings of the board shall be held on the second Tuesday of each month. Special meetings of the board shall be called by the president whenever deemed necessary, or upon the request of two (2) members of the board, due notice having been given. 

Section 5. Board Meeting Quorum 

A majority of the board members shall constitute a quorum of the board. 

ARTICLE V: FEES AND DUES 

Section 1. Initiation Fee 

An initiation fee shall be paid before the applicant can qualify as a member. 

Section 2. Dues 

The membership dues shall be payable annually on the first day of July or semi-annually on the first day of July and of January, with the understanding that a portion of each dues payment shall be applied to each member's subscription of THE ROTARIAN magazine. 

Those members eligible for excused absence by the "rule of 85" (Article VII, Section 3b of the Constitution) shall receive a 15% discount on the annual dues. 

Section 3. Changing Fees and Dues 

The initiation fee and dues shall be determined by the board of directors annually, published by the Treasurer and shall be subject to change as deemed appropriate by the board of directors by a majority vote. At any such time as those amounts are changed, the membership shall be advised in writing by publication of same in the club's weekly bulletin. 

ARTICLE VI: METHOD OF VOTING 

The business of this club shall be transacted by voice vote except the election of directors, which shall be by written ballot. 

ARTICLE VII: COMMITTEES 

Section 1. Committees 

( a) The president shall, prior to the beginning of his year in office and subject to the approval of the board, appoint such committees and special assignments as he may deem necessary for conducting the business of the club. 

(b) The president shall also assign an elected director to each committee to serve as that committee's liaison to the club's board of directors. 

(c) The president shall be an ex officio member of all committees and as such shall have all the privileges of membership thereon. 

(d) Each committee shall transact such business as is delegated to it by the president or the board of directors. Except where special authority is given by the board, such committees shall not take action until a report has been made to and approved by the board of directors. 

ARTICLE VIII: LEAVE OF ABSENCE 

A member may make written application to the board requesting a leave of absence exempting that member from the mandatory club attendance requirements. The written request shall set forth good and sufficient cause(s) that justify both the request and its approval by the board. Leaves of absence approved by the board shall be of a length of time not to exceed the current attendance period. If appropriate, a member may submit written request for an extension of the leave of absence at the beginning of the next attendance period. No continuous leave of absence shall exceed 365 days. During the term of the leave, an approved leave of absence only prevents forfeiture of membership due to insufficient attendance at meeting; club dues must be paid. Unless the excused member attends a regular meeting of Rotary during the period of the leave of absence, the member shall be counted as absent from club meetings. However, in accordance with Article VII, section 3 of the Constitution of the Rotary Club of Lakeland, such an absence is not counted in computing the club's official attendance record. 

ARTICLE IX: FINANCES 

Section 1. Deposits 

The treasurer shall deposit all funds of the club in the financial institution( s) named by the board. 

Section 2. Payments 

All bills shall be paid only by checks signed by two (2) authorized club officers. 

Section 3. Audits 

A thorough audit by a certified public accountant or other qualified person may be made of all the clubs financial transactions as directed by the board. 

Section 4. Bonding 

Officers having charge or control of funds shall give bond as may be required by the board for the safe custody of the funds of the club with the cost of such bond to be borne by the club. 

Section 5. Tax Preparation 

The preparer of the club's tax forms shall not be the treasurer. 

Section 6. Fiscal Year 

The outgoing treasurer shall complete and present the previous year’s financial statements to the Board at the second board meeting of the new Rotary year.  The fiscal year of this club shall extend from July 1st to June 30th, and for the collection of members' dues shall be divided into two (2) semiannual periods extending from July I st to December 31st, and from January 1st to June 30th. The payment of per capita dues and magazine subscriptions to Rotary International shall be made on July 1st and January 1st of each year on the basis of the membership of the club on those dates. The payment of per capita dues to the district shall be made on July 1st and January 1st of each year on the basis of the membership of the club on those dates. 

Section 7. Budget 

The president-elect, with the help of the club treasurer, shall prepare or cause to be prepared a proposed budget of estimated income and estimated expenditures for the president-elect's year a club president. This proposed budget shall be presented to the board of directors for its approval at the board's regular board meeting in the month of April preceding the president-elect's year as club president. Upon approval by the board, the proposed budget shall serve as the operating budget of the club for the ensuing club year. The budget shall limit the expenditure of club funds for the various expense items it contains unless otherwise authorized by action of the majority of the board. 

ARTICLE X: METHOD OF ELECTING MEMBERS 

Section 1. Active members 

(a) The name of a prospective member, proposed by an active member of the club or by the membership development committee, shall be validated by the Classifications Committee and then be submitted to the board of directors, in writing, through the club secretary. The proposal, for the time being, shall be kept confidential except as otherwise provided in this procedure. 

(b) The board of directors shall consider and approve or disapprove the application and shall notify the proposer, through the club secretary, of its decision. 

(c) If the decision of the board is favorable, the proposer shall inform the prospective member of the purposes of Rotary and of the privileges and responsibilities of membership in the club. The prospective member shall then attend a Rotary Information presentation and, if interested in joining the Lakeland Rotary Club, be asked to give his permission for his name and proposed classification to be published to the club. 

(d) After a prospective member's name has been published, if no written objection to the proposal, stating reasons, is received by the board from any member of the club within ten (10) days, the prospective member, upon payment of his initiation fee and pro-rated dues, as prescribed in article V of these bylaws, shall be considered to be elected to membership. If any objection has been filed with the board of directors, it shall consider the same at any regular or special meeting of the board and shall ballot on the proposed member. If fewer than three (3) negative votes are cast by the members of the board in attendance at such regular or special meeting, the proposed member, upon payment of the prescribed admission fee and pro-rated dues, shall be considered to be elected to membership. Following the member's election to membership as herein provided, the club secretary shall report his name to the General Secretary 

of Rotary InternationaL 

(e) The member shall be formally introduced as a new member at a regular meeting of the club. 

Section 2. Honorary Members 

The name of a proposed candidate for honorary membership shall be submitted to the board of directors in writing and the election shall be in the same form and manner as prescribed for the election of an active member provided, however, that such proposal may be considered at any regular or special meeting of the board and that the board may, at its discretion, waive any of the steps as set forth in section I of this article and proceed to ballot on the proposed member. If fewer than four (4) negative votes are cast by the members of the board in attendance at the regular or special meeting, the proposed member shall be considered duly elected. 

ARTICLE XI: RESOLUTIONS 

No resolution or motion to commit this club on any matter shall be considered by the club until it has been considered by the board. Such resolutions or motions, if offered at a club meeting, shall be referred to the board without discussion. 

ARTICLE XlI: ORDER OF BUSINESS FOR BOARD MEETINGS 

Meeting called to order Invocation 

President's remarks Correspondence Secretary's report Treasurer's report Unfinished business New business Committee reports Adjournment 

ARTICLE XIII: CONFLICT OF INTEREST 

Section 1. Guidelines, 

Each director and officer of the Rotary Club of Lakeland shall: 

(a) Place the interests of the general membership and the board over and above personal, professional, and political interests as a director of the board. 

(b) Avoid situations that are self-dealing or result in personal benefit. This includes avoiding situations that directly or indirectly benefit the director, their family, or any other organization in which the director has an interest. 

(c) Board members shall not be allowed to contract with the Rotary Club of Lakeland 

while serving on the board of directors. Exceptions may be considered in an open setting of competitive opportunity and equal access to information, but only if approved by the board. (d) Refuse to participate in any deliberation in which the director has a vested interest. 

(e) Refuse to secure special services, favors, honoraria or exemptions that are not 

available to the general membership. 

Section 2. Disclosure 

All directors and officers shall disclose to the board all commercial, financial or other interests where such interests may be construed as being in actual or potential conflict with their official duties at the earliest practical time. No director or officer shall vote on any matter under consideration at a board or committee meeting on which such director or officer has a conflict of interest. The minutes of such a meeting shall reflect that the director or officer disclosed the conflict of interest and that the director or officer with the conflict abstained from voting on the matter. 

Section 3. Violations 

Any violation of the Conflict of Interest policy shall be cause for immediate removal of the offending director or officer from the board of directors. 

ARTICLE XIV: INTERPRETATION 

Throughout these bylaws, the terminology "mail" or "mailing" will include utilization of electronic mail (e-mail) and internet technology to reduce costs and increase responsiveness. 

ARTICLE XV: GENDER 

All gender specific nouns and pronouns (he; his; chairman; etc,) are intended to be gender neutral and apply equally to male or female. 

ARTICLE XVI: CLUB HANDBOOK 

The Vice President shall be responsible for the creation and maintenance of a club handbook which shall include such items as: 

(a) a listing of the traditional committees and special assignments utilized by the club (b) a description of the duties of the various committees and special assignments 

(c) a "timeline" of club events and procedures to be executed by the president; the secretary; the treasurer; and specified committees 

(d) any other procedures or information deemed useful by the president or the board. 

ARTICLE XVII: INSURANCE 

The club shall provide for such insurance coverages as the Board deems necessary for the legal wellbeing of the club, its officers and directors, and its members. This should include General Liability; Directors' & Officers' Liability; and Liquor Liability (if needed for special events). When available, the club shall be included under such policies as are provided by either the District or Rotary International. 

ARTICLE XVIII: AMENDMENTS. 

These bylaws may be amended at any regular meeting, a quorum being present, by a two-thirds vote of all members present, provided that notice of such proposed amendment shall have been mailed or e-mailed to each member's last known address at least (10) ten days before such meeting. No amendment or addition to these bylaws can be made which is not in harmony with the club constitution and with the Constitution and Bylaws of Rotary International. 

Article XIX: LAST AMENDMENT DATE 

3/1/2016
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