)

' Page 6 South Portland Cape Ehzabeth Sentry June 20, 2003

The weekly interview
“

Mlchael McGover"n’.‘ | i

y Cape Elzzabeth Town Manager

" “When I came here Fort Williams was a bunch -
of dzlapzdated buzldmgs Fort Wlllzams wasn’t a park then

]3"” Ilm Kexthley ‘
iy staff ?

. Mlchael McGovern was two. days out of college when he
- took a job.as administrative assistant in Cape Elizabeth.

" “] graduated from UMO on Saturday, May 20 and started
working in Cape Elizabeth on the following Monday,”
McGovern said from his office at town hall.

McGovern had spent the summer of 1977 interning for *

the town. Later that year, Council Chair Henry Adams
would call Memorial Union at the Umver51ty of Maine to
track down the intern who did such an admlrable job.

" Adams hired McGovern over the phone, for what was
osupposed to be a temporary job. McGovern was hired to

assist Herb Dennlson, then director of Public Works, who

found himself temporarily in the town manager’s position.

When the new town manager, John Henchey, was hlred<

" three months later, McGovern was asked to stay on.
T “We hit if off,” ‘McGovern said of his former boss.

" “ was.making $225 a week and thought I was in the :

- money,” he said.
‘McGovern grew. up in Port d and graduated from
Deermg High School in-1974. He majored in public man-
agement at UMaine..
- For the next- eight years, McGovern would work under
.John Henchey
“He was great to. work w1th McGovern said. “He was a
Wonderful man. He p1cked his battles very well.”
,.( “twould prove to be the most 1mportant lesson learned
youare to succeed as town manager 1n a place. like Cape
Elizabeth.
‘“He made-all the demsmns, but I dld’ a lot of the back~
E ground work.”
McGovern’s work did not g0 unnotlced When Henchey
retired in 1985, the town did not have to look very far for a
: replacement ‘McGovern was hired again, on the spot.,
: McGovern was 29 years old when he was hired as the
town manager of Cape Elizabeth.

_ A quarter of a century later McGovern sa1d he has the .

‘best job in the world.
#“T think it’s one of the best mun1c1pal _]ObS in the state of
.Mame : i :

: McGovern sa1d

It has not always been easy, he said. There is always an

issue or-a challenge.

McGovern remembers one of the early issues in hlS ca- -1

reer.
““We had a huge controversy over sewers ” he said. “Hun-

dreds of people turned out for the meetings.” o

“My challenge was to take an issue where the commu—
nity was.divided and brmg together that community,”
McGovern said. - . , :

There have been other projects. o

Back in 2000, the town approved a plan to bu1ld a new
police department, pubhc works garage and commumty
center.

McGovern credlts the town s success to a w1111ngness to
work together.

+ “The great th1ng about Cape Elizabeth is every pro_]ect is
a collaborative effort; That’s why we tend to get things done.”

“The elected officials and staff all get along with each
other ” he said. “That isn’t always the case.”

Cape officials have taken a stand to ﬁght agamst fast
development and growth. :

“Cape Elizabeth sought to hold down 1ts growth
McGovern said.

“The town itself has bought or acqulred over 1 000 acres

either through donations or purchases.” e

For. example, you wont find a. McDonald -or Dunkm

'Donuts here. -

“We don’t allow dnve-throughs,” McGovern sald

Slowing growth and preserving open space and wetlands
are the key to Cape’s success, McGovern said. .

~MecGovern said'he is pleased to have played a small role

‘in the success of Fort Williams Park: :
- “When I came here Fort Williams was a bunch of dllapl-'
dated buildings. Fort Williams wasn’t a park then,” ” he said.

- Tt took years to develop that spectacular spot on the ocean

" into what it is today, a place where a million v1s1tors per ‘

year come to see Portland Headlight.
“We didn’t try to do it over night.”
“The Portland; Headhght is. another mterestmg story on
McGovern s resume.

. Inthe early.1990s the U S.Coast Guard owned the world- '
- famous llghthouse The Coast Guard had declded to auto-
* mate the lighthouse.-

“We told the. Coast Guard we’d hke to own the lig hthouse

. Rotarians.

- with the town seal. His name was engraved.

MICHAEL MCGOVERN

of Cape Ehzabeth at no cost.”
And so began the slow process of turnmg Fort Williams
into the world-renowned park that it is today. - - .
McGovern is a quiet, friendly guy who'is well hked inthe
community he has served for a quarter of a century.
During a recent councll meeting McGovern ‘was honored

for his years of service.

Janet McLaughlin; one of Cape Ellzabeth s state repre- :
sentatives and herself a former councilor, presented aLeg-
islative:Sentiment recognizing’ ‘McGovern for his 25 years

~ of service. During that time, the document read, McGovern
. has been manager of the year; been president of the Maine -

Town and City Management Association and the Maine
Municipal Association; served on various state,local-and.
regional task forces, planning committees and boards; and
served with the Red Cross, United Way, South Portland—
Cape Elizabeth Chamber of Commerce and South: Portland- i
Cape Elizabeth Rotary, F_ﬁ ~
Asked what he does. for. McGovern answered “I spend

- an awful lot of time with Rotary .

-He travels-the world conductmg tralnmg seminars for,
McGovern Just returned from Austraha from one such
seminar.
‘During that same recent council meetmg, McGovern was ,

. greeted with a standing ovation. Councilor Jack Roberts

presented McGovern with the customary chair emblazoned
£ )




McGovern had just speﬂt 45 hours on a plaiie

5 EDITORI AL . . ADVERTISING : ~ Australia and probably would have rather taken a nap in

i “Editor i ‘Davxd Clark(ad. manager) o that chair. But; like the professmnal hei 1s, sat through an-’
ey Ellzabeth Elder =~ ° -BilfLemerise " | ﬁother town counc11 meeting. - - $
"~ 'Reporter . =~ Ppemy Aberle > the tune subrmtted a b111 and it was passed. The bill x:ead ~ At.47,McGovern has no plans to retlre )
“ooidimKeithley - Ksa't]rill?:nBS'?:ftftaGn S E “The Portland Headhght shall be transferred to the town ~ “T’'mnot in the retlrement system,” he sald
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