ROTARY GLOBAL GRANT INITIATIVE · MATERNAL & CHILD HEALTH
Maranatha Maternity Initiative
Nakasongola Health Centre IV · Nakasongola District, Central Uganda
Duration: 18–24 months
Budget: $172,500 – $187,500
Area of Focus: Maternal & Child Health
Cooperating Organization: Partners for World Health, Portland, Maine
International Sponsor: Rotary Club of South Portland / Cape Elizabeth, ME
Host Sponsor: Rotary Club of Kampala East
Nakasongola District’s primary referral facility serves surrounding rural sub-counties yet lacks the equipment and trained capacity to deliver safe, reliable maternal and newborn care. The Maranatha Maternity Initiative will fully equip the newly constructed Maranatha II maternity ward and build lasting clinical capacity — giving thousands of mothers and newborns the safe start they deserve.
	4
Forty-foot containers of surplus U.S. hospital equipment & supplies
	64
Fewer infant deaths projected per year (20% neonatal mortality reduction)
	1
Medical Service Trip providing hands-on staff training & capacity building



COMMUNITY NEED
Nakasongola Health Centre IV is the principal referral facility for a predominantly rural district in central Uganda. Despite serving a large catchment population of pregnant women and newborns, the Maranatha II maternity ward currently lacks essential medical equipment and supplies for safe deliveries, emergency obstetric care, and newborn services. A formal community assessment — conducted with facility leadership, district health officials, midwives, and community representatives — will guide procurement priorities and training design.
PROJECT OBJECTIVES
1. Equip the ward with safe, functional equipment for routine & emergency obstetric and neonatal care
1. Expand access to quality maternal health services for women in the catchment area
1. Strengthen capacity for clean, safe deliveries and postnatal care
1. Reduce neonatal mortality in Nakasongola by 20% — an estimated 64 fewer deaths per year

EQUIPMENT & SUPPLIES
1. Delivery beds, examination tables, and ward furniture
1. Neonatal warmers, bassinets, and resuscitation equipment
1. Autoclaves, sterilization, and infection prevention supplies
1. Surgical lighting and basic patient monitoring equipment
1. Medical waste management equipment, including an incinerator and associated supplies for safe clinical waste disposal
1. All items selected per Uganda Ministry of Health equipment list and validated by facility leadership prior to shipment


CAPACITY BUILDING & MEDICAL SERVICE TRIP
A Medical Service Trip (MST) coordinated by Partners for World Health alongside the Rotary Club of Kampala East and district health officials will provide hands-on, non-clinical training for midwives, nurses, and clinicians. Volunteer medical professionals will cover the safe use and maintenance of donated equipment, neonatal resuscitation, infection prevention and control, emergency obstetric preparedness, safe delivery practices, and proper medical waste disposal. All activities are conducted alongside Ugandan health professionals in alignment with Ministry of Health guidelines. No direct patient care is provided by visiting volunteers.

SUSTAINABILITY
1. Local ownership: Ward is government-owned; staffing and operating costs are covered by Uganda.
1. Appropriate technology: Equipment selected for minimal reliance on proprietary consumables
1. Financial planning: Project team will work with Nakasongola District Government to embed routine supply costs into annual health budgets
1. Waste management: Project will build clinical waste management capacity, including procurement of an incinerator and staff training on safe disposal practices
1. Environmental: Reuse of surplus U.S. hospital equipment reduces waste while closing critical gaps

ESTIMATED BUDGET
	Medical equipment & supplies (4 containers)
	$120,000

	Medical Service Trip
	$25,000

	PWH project management & overhead
	$15,000 – $25,000

	Waste management equipment & training
	$5,000 – $10,000

	Monitoring & evaluation (≤10%)
	$7,500

	Total Estimated Budget
	$172,500 – $187,500



Funding: Rotary District Designated Funds · Club contributions · Rotary Foundation World Fund match · Minimum 15% from outside Uganda     Partners for World Health · Portland, Maine | Rotary Global Grant Proposal
