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Global Grant Application GRANT NUMBER STATUS

GG2097759 Closed

 
Basic Information

Grant title
Supply of Laparoscopic Equipment to Public Health Centre (PHC), West Mambalam, Chennai,
India

Type of Project
Humanitarian Project
Address community needs and produce sustainable, measurable outcomes
 
Primary Contacts

Name Club District Sponsor Role

Shyam Ragupathy Madras Mid-Town 3232 Club Host

Padma Chari Cupertino 5170 Club International

Committee Members

Host committee

Name Club District Role

Shankar Duraiswami Madras Mid-Town 3232 Secondary Contact

Anup Raj Gauni Madras Mid-Town 3232 Secondary Contact

Vikram Jindal Madras Mid-Town 3232 Secondary Contact

Bhavesh Shah Madras Mid-Town 3232 Secondary Contact

Veerabadran Karthik Madras Mid-Town 3232 Secondary Contact

International committee
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Name Club District Role

Manisha Puranik Cupertino 5170 Secondary Contact International

Jerra Rowland Cupertino 5170 Secondary Contact International

Do any of these committee members have potential conflicts of interest?
No

 
Project Overview

Tell us a little about your project. What are the main objectives of the project, and who will
benefit from it?
To provide a new state of the art equipment for conducting Laparoscopic surgeries in the Public Health Centre
(PHC) at West Mambalam, Chennai, India. This will enable PHC to replace its 16-year-old existing laparoscopic
equipment and to ensure better outcome of the surgical procedures enabled by HD clarity. With the new
equipment, patients undergoing treatment for Urological, nephrology, and Gynecological medical conditions
requiring surgery will benefit. This will take the surgery count from 400 to 750 per year.

The equipment enables the surgeons to perform the surgery precisely as it gives image of the organ / portion to
be removed from different angles with better focus and penetration.

 
Areas of Focus

Which area of focus will this project support?
Disease prevention and treatment

 
Measuring Success

Disease prevention and treatment

Which goals will your activity support?
Strengthening health care systems; 
 
How will you measure your project's impact? You need to include at least one standardized
measure from the drop-down menu as part of your application.

Measure Collection
Method

Frequency Beneficiaries

Number of laparoscopic surgeries conducted Direct observation Every
month

50-99

Number of recipients of disease prevention
intervention

Direct observation Every
month

50-99
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Do you know who will collect information for monitoring and evaluation?
Yes

Name of Individual or Organization
1) R Kannan of PHC. 2) GG director of RCMM.
Briefly explain why this person or organization is qualified for this task.
Rotary Club of Madras Midtown will coordinate with PHC to collect this data, twice a year. The honorary
secretary of the PHC Mr. R. Kannan will be the key contact. The global grant director of Rotary Club of Madras
Midtown each year will coordinate with PHC and submit the information. PHC is a charitable trust, well know
for its service to its surrounding communities, especially the economically weaker and backward for more than
six decades. It is trusted by the public to deliver ethical health care services, and for its transparency and
accountability.
 

 
Location and Dates

Humanitarian Project

Where will your project take place?
City or town
Chennai

Province or state
Tamil Nadu

Country
India
When will your project take place?
2020-05-01 to 2021-04-30

 
Participants

 
Cooperating Organizations (Optional)

Name Website Location

Public Health
Center

https://www.phc-
mc.org/

Public Health Center, New No.174/Old No.114, Lake View road.
https://goo.gl/maps/eDM2JrCFLS799YwEA Chennai India

Supporting Documents
MOU_for_GG_with_PHC.pdf

Do any committee members have a potential conflict of interest related to a cooperating
organization?
No
Why did you choose to partner with this organization and what will its role be?
Public Health Center, the beneficiary, is a charitable trust, well known for its services to the surrounding
communities, especially the economically backward for more than 5 decades. It is trusted by the public to deliver
ethical healthcare services, and for its transparency and accountability. It is in the process of implementing
quality management systems that includes extensive medical records and reporting systems towards getting the
national quality accreditation certification (NABH). This will help gather information required for evaluating
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the grant.

 
Partners (Optional)
List any other partners that will participate in this project.

  
 

 
Rotarian Participants

Describe the role that host Rotarians will have in this project.
- Host Club – Rotary Club of Madras Midtown ( RCMM ) will
- coordinate the project, its implementation and monitoring.
- identify the right laparoscopic equipment specifications with the help of PHC doctors.
- identify the suppliers, get technical product information and commercial quotations for the identified
specifications.
- evaluate the quotations and shortlist the vendor.
- act as treasurer for the project, monitor the receipts and payments, confirm delivery of equipment to
specifications, monitor and report utilization of the equipment to all stake holders.
- also ensure visibility for this project initiative and the role of Rotary Foundation through social and
traditional media and also to other clubs in the district.

Describe the role that international Rotarians will have in this project.
Rotary Club of Cupertino ( RCC ) have also formed a committee to discuss and exchange
ideas with RCMM in understanding the need of the community, the selection of the equipment based on
recommendations from the Public Health Center and medical professionals within the club. The RCC
committee will co-ordinate with RCMM right through the implementation of the project, and also try to visit
the Public Health Center after completion.
RCC will also contribute to the closure report. The club will also receive the periodic reports and will assist
monitoring the usage of the equipment.

 
Budget

What local currency are you using in your project's budget?
The currency you select should be what you use for a majority of the project's expenses.

Local Currency U.S. dollar (USD) exchange rate Currency Set On
INR 72 05/03/2020

What is the budget for this grant?
List each item in your project's budget. Remember that the project's total budget must equal its total funding,
which will be calculated in step 9. Every global grant includes a match of at least $15,000 from The Rotary
Foundation's World Fund. Project budgets, including the World Fund match, must be at least $30,000.
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# Category Description Supplier Cost in INR Cost in USD

1 Equipment Laparoscopic Equipment Stryker 3450000 47917

2 Project management Contingency 1 % 49464 687

3 Signage Signages Board Brandconnect 15000 208

 

Total budget: 3514464 48812

Supporting Documents
Appeal_for_Global_Grants_-_Public_Health_Centre_v9_(RCMadras_Midtown).pdf
Commercial_Evaluation_of_Quotes_(2).pdf
Community_Assessment_-_GG_-_PHC_-_Laparoscopic_Equipment_v3.docx
MOU_for_GG_with_PHC.pdf
Rotary_Club_-_Peripheral_Hospital_West_Mambalam_1488_With_RZ_Instruments_-_Final.pdf
Rotary_PHC_Letter.pdf
Training_Document_PHC.pdf

 
Funding

Tell us about the funding you've secured for your project. We'll use the information you enter
here to calculate your maximum possible funding match from the World Fund.

# Source Details Amount (USD) Support* Total

1 Cash from Club Madras Mid-Town 13,041.00 652.05 13,693.05

2 District Designated Fund (DDF) 3232 6,000.00 0.00 6,000.00

3 District Designated Fund (DDF) 5170 7,500.00 0.00 7,500.00

4 Cash from Club North Fresno 1,500.00 75.00 1,575.00

*Whenever cash is contributed to the Foundation to help fund a global grant project, an additional 5 percent
is applied to help cover the cost of processing these funds. Clubs and districts can receive Paul Harris Fellow
recognition points for the additional expense.

How much World Fund money would you like to use on this project?
You may request up to 20,771.00 USD from the World Fund. 20771

Funding Summary
DDF contributions: 13,500.00

Cash contributions: 14,541.00
Financing subtotal (matched contributions + World Fund): 48,812.00

Total funding: 48,812.00
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Total budget: 48,812.00

 
Sustainability

Humanitarian Projects

Project planning
Describe the community needs that your project will address.
The Public Health Center is a 60 year old, well known, non-profit non governmental organisation (NGO)
hospital with 150 beds, providing primary and secondary healthcare services, and now tertiary care in its
cardiac services. It was started soon after India's independence by T T Krishnamachari, the then Union
Finance Minister, on land donated by the government, and inaugurated by Rajagopalachari, the first Indian
Governor General (both famous freedom fighters).

The governing body and many of the administrative staff are voluntary workers from the community, and is
served by charity minded doctors and nurses. It was set up to and continues to serve the economically
challenged from the densely populated areas of West Mambalam, T. Nagar, Vadapalani and new
developments off Arcot road, with a population catchment area of more than 1 million (Chennai population is
8 million approx.).

Increasing population, with increase in lifestyle diseases in inner city areas has increased the demand for
secondary and tertiary care services that the government hospitals are unable to cope with. The spillover is
being treated at charitable hospitals like the Public Health Center.

The area of West Mambalam is now surrounded by major arterial roads and the nearby area of T Nagar alone
sees heavy shopping and residential traffic, with increasing incidence of Road Traffic Accidents, necessitating
nearby emergency care services. The Center plays a major role in this.

Increasing incidence of women's cancer, and importance given to woman and child health has seen increasing
footfalls in the hospital of women and children. The hospital also serves the children and families of the
special needs school that it runs on its premises.

Currently, on an average, the hospital sees 350 to 400 out patients in its clinics, has 30 new inpatient
admissions, conducts 90 normal deliveries per month and performs 200 surgeries per month. There is an
increasing need for better healthcare services in the catchment areas, but numbers have been dropping in the
last 2 years as patients are becoming more discerning and do not mind taking even a small loan for treatments
in small private hospitals. Hence the dire need to enhance the existing infrastructure. Health insurance
penetration in India is still only at 30%.

The number of patients requiring Laparoscopic surgical treatment are quite high and they will benefit by
getting treatment without much delay when the equipment identified and supplied under this project is
delivered and installed.

Currently PHC has a operation theater complex consisting of 1 major and 1 minor theaters and is serving
close to 400 patients per year in the departments of General Surgery and Gastroenterology. With the
replacement equipment provided in this project, PHC is expecting to serve 750 patients per year. This
departments of Urology, nephrology and gynecology will be added, apart from General Surgery and
Gastroenterology. The need of the community is also to get a good success rate in the surgeries and
procedures, which PHC is struggling with because of the current existing equipment is 16 year old and ageing.

How did your project team identify these needs?
RCMM members living adjacent to PHC have been constantly hearing about the good work done by PHC
over the past decades. A few have also received appeal request by email for donations for support of free
healthcare for patients as well as for capital equipment. Senior rotarians from other clubs in the district 3232
were also discussing about PHC's needs for additional equipment. A team from RCMM visited PHC, met
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with the governing body, doctors and patients, understood the need for upgrading the equipment. The
proposal to support PHC was unanimously supported by RCMM club members. RCMM conducted the
following direct meetings with PHC Administration, its honorary secretary and its doctors.

1) August 20th 2019: RCMM team visited PHC to discuss about the requirements and needs. RCMM had
received proposals for reconditioned HD equipment for laparoscopy. We discussed the need for
reconditioned machines and it was decided not to pursue it further, because the doctors felt the machines will
be outdated and administrative staff were apprehensive of the up-time of the machine.
2) August 30th 2019: RCMM team visited PHC for a product demonstration of Stryker & Olympus. Both
these companies sales executives presented their product features, its brochures and some videos of the
equipment.
3) October 15th, 2019: RCMM team visited PHC for a product demonstration of Karl Storz. The dealer
Vishaal Surgicals along with one sales executive of Karl Storz presented their product features and brochure.
Dr.V Srinivasan of PHC was consulted to get his views on all the three vendors.

How were members of the benefiting community involved in finding solutions?
The patients from the local community, presenting with increasingly complex health problems, necessiated
PHC to upgrade existing services and add new ones. Local Councillors have expressed to the governing body
that PHC needed to enhance services to help residents get better, latest, high-end, care without much travel.
Many NGOs conducting healthcare outreach activities in that area, use PHC as their referral hospital for any
inpatient care required. They have also been advising PHC on the need to enhance services. Latest, advanced
Lap equipment equipment will enable the conducting of more complex surgeries and significantly improve the
surgical outcomes and infection control.

The following people were met and consulted:
Honorary Secretary R Kannan
Dr.V Srinivasan (Surgeon)
S Vasudevan (Joint Secretary)
TA Subramanyam (Joint Treasurer)
Vivekanandan (Treasurer)
Sudarshan (Surgeon)

The technical specifications were discussed few times, and revised. The vendors were asked to make
presentations to PHC and RCMM members, to understand the latest developments in the field. The vendors
were asked to prepare the formal quotation for the finalized specifications. All the quotations received were
transparently circulated, discussed and evaluated.

How were community members involved in planning the project?
Many doctors, nurses, members of the governing body, and administrative staff live in the surrounding
community and were actively involved in planning the overall up-gradation and specifically the equipment
requirements.

Once the need was identified, PHC had approached RCMM. PHC gave a written request to RCMM in this
context. Several meetings and telephonic discussions led to finalizing the needs and specifications. RCMM
independently approached the suppliers, who understood the requirements and provided with their
quotations.

The vendors were asked to make presentations to a team consisting of both PHC and
RCMM members. Commercial Negotiations were conducted by RCMM with the suppliers, who then
submitted revised quotations without compromising on the technical specifications and requirements.

Project implementation
Summarize each step of your project’s implementation.
Do not include sensitive personal data, such as government ID numbers, religion, race, health information, etc. If you
include personal data, you are responsible for informing those whose personal data is included that you are providing it
to Rotary and that it will be processed in accordance with Rotary’s Privacy Policy.

- Page 7 of 13 -

https://my.rotary.org/en/privacy-policy


# Activity Duration

1 Issue Purchase Order 1 week

2 Lead Time of Supply of Equipment 4 - 6 weeks

3 Installation and Commission 1 week

4 Training 2 weeks

Will you work in coordination with any related initiatives in the community?
No

Please explain. Are local initiatives not addressing these needs? Or, if they are, why did you
decide not to work with them?
Not Applicable. This is a supply of equipment project. This project is unrelated to any other initiative in the
community. There exists no need for continuous working with local community.

Please describe the training, community outreach, or educational programs this project will
include.
With the donation of high quality Laparoscopic equipment the following training will be implemented for
nurse, paramedical and housekeeping personnel:
1. Pre and post operative preparation and care
2. Pre and post operative surgical safety
3. Infection control in the operation theater (practice and protocols)
4. Training on usage, cleaning and maintenance of the new equipment
5. Managing surgical emergencies

Training for Biomedical engineer:
The in -house Biomedical engineer, who is in charge of repair/ maintenance of medical equipment in PHC,
will get specialized training from the vendor companies on attending to small issues as well as maintenance of
the equipment.
Training for doctors:
1. Junior residents will be introduced to new and more complex surgeries and training.
2. Managing surgical emergencies, especially trauma cases (the OT tables also have setting for neurosurgery)

The equipment supplier will ensure that adequate training is provided to the doctors and to the nurses and
administrative staff. This is a one-time activity. The Training Plan is attached.

How were these needs identified?
Since Laporascopic surgery is cost effective and help in faster recovery of the patient, providing a replacement
equipment with higher quality will help the organization to treat more number of patients. Urological,
nephrology, and Gynecological medical conditions requiring surgery was not conducted, only because the
equipment was old and not of high quality.

What incentives (for example, monetary compensation, awards, certification, or publicity), will
you use, if any, to encourage community members to participate in the project?
The community is eager to receive quality healthcare. Thus we need not give any incentives to encourage
community members to utilise the laparoscopic equipment.

List any community members or community groups that will oversee the continuation of the
project after grant-funded activities conclude.
The governing body and trustees of PHC will oversee continuation of project and be responsible for
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monitoring outcome and ensuring continuity of services after grant activities conclude.
The governing body and trustees comprise of senior members of the community holding high bureaucratic or
corporate positions (or just retired), and also involved in other NGO and community development work in
Chennai and the State administration team.

  
  
 

Budget

Will you purchase budget items from local vendors?
Yes

Explain the process you used to select vendors.
Quality Cum Cost Based Selection (QCBS) Process was followed. This is a method used by Companies,
Governments and organisations that attempt to implement projects to select a vendors to implement a
project. Unlike Least Cost Model (LCS), QCBS considers cost but based on the quality of equipment and
work that will be delivered. We had given 70% weightage to the technical scores and 30% weightage to the
commercial scores, to arrive at the chosen vendor.

Did you use competitive bidding to select vendors?
Yes

Please provide an operations and maintenance plan for the equipment or materials you
anticipate purchasing for this project. This plan should include who will operate and maintain
the equipment and how they will be trained.
Rotary Club of Madras Midtown had requested three-year extended warranty for the equipment as a part of
the quote. The selected vendor has agreed to provide 1-year standard warranty and three-year extended
warranty. Other vendors cited company policy related reasons for not providing, or providing at an additional
cost.

Describe how community members will maintain the equipment after grant-funded activities
conclude. Will replacement parts be available?
Yes. Replacement parts will be available. One-year standard warranty and three-year extended warranty
provided by the identified supplier. After the extended warranty period (1+3 years) is over, PHC is expected
to take an annual maintenance contract with the vendor for upkeep of the equipment.

If the grant will be used to purchase any equipment, will the equipment be culturally
appropriate and conform to the community's technology standards?
Yes

Please explain.
The technical specifications was finalised by PHC surgeons. All three vendors have quoted for the following
equipment:
- Laparoscopy System: 3 chip camera console system, CMOS technology, Native HD resolution, Camera head
and coupler, Surgical grade 26 or 27inch HD monitor, CO2 regulator with basic heater, Fibre optic light cable,
HD telescope, Trolley
- Insufflator with pump
- Complete set of laparoscopic hand instruments

After the project is completed, who will own the items purchased by grant funds? No items
may be owned by a Rotary district, club, or member.
The asset will be in the name of the PHC. Even the quotations were received in PHC's name.
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Funding

Does your project involve microcredit activities?
n/a

Have you found a local funding source to sustain project outcomes for the long term?
Yes

Please describe this funding source.
The local funding source to sustain the project outcomes are the PHC Donor list and Corpus Fund Earnings.
The total donations received in the year 2018-19 is Rs.16,532,826/-. The large donors for PHC is as follows: Sri
Sai Trust: Rs.1,290,000/-, GH Induction India Pvt Ltd: Rs.1,000,000/- TVS Motor Company Ltd:
Rs.1,000,000/-, City Union Bank: Rs.1,000,000/-, Super Auto Forge Pvt Ltd: Rs.2,000,000/-, G Thothathri:
Rs.1,780,217/-, The New India Assurance Co Ltd: Rs.1,995,000/-, Sundaram Finance Ltd: Rs.1,363,466/-.

Will any part of the project generate income for ongoing project funding? If yes, please
explain.
Yes. The revenues generated by conducting laparoscopic surgeries will be used in operational and
maintenance expenses of the equipment, including buying additional hand tools, preventive O&M activities,
breakdown O&M activities etc.,

 
Supporting Documents

GG2097759_Report.msg
GG_Monitoring___Evaluation_Report.docx
Re__GG2097759___RC_of_Madras_Mid_Town___D-3232(Additional_Reporting_Information_Needed).msg
Re__GG2097759___RC_of_Madras_Midtown___D-3232_(Additional_Reporting_Information_Needed).msg
Utilisation_certificate_Part_1_and_2.pdf

 
Authorizations

Authorizations & Legal Agreements

Legal agreement
Global Grant Agreement

I confirm and agree to the following:
 

1. All information contained in this application is, to the best of our knowledge, true and accurate.

2. We have read the Terms and Conditions for Rotary Foundation District Grants and Global Grants ("Terms
and Conditions") and will adhere to all policies therein.

3. The grant sponsors (“Sponsors”) shall defend, indemnify, and hold harmless Rotary International (RI) and
The Rotary Foundation (TRF), including their directors, trustees, officers, committees, employees, agents,
associate foundations and representatives (collectively “RI/TRF”), from and against all claims, including but
not limited to claims of subrogation, demands, actions, damages, losses, costs, liabilities, expenses (including
reasonable attorney’s fees and other legal expenses), awards, judgments, and fines asserted against or
recovered from RI/TRF arising out of any act, conduct, omission, negligence, misconduct, or unlawful act (or
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act contrary to any applicable governmental order or regulation) resulting directly or indirectly from a
Sponsor’s and/or participant’s involvement in grant-funded activities, including all travel related to the grant.

4. The failure of the parties to comply with the terms of this Agreement due to an act of God, strike, war, fire,
riot, civil unrest, hurricane, earthquake, or other natural disasters, acts of public enemies, curtailment of
transportation facilities, political upheavals, acts of terrorism, or any similar cause beyond the control of the
parties shall not be deemed a breach of this Agreement. In such an event, the Agreement shall be deemed
terminated and the Sponsors shall refund all unexpended global grant funds within 30 days of termination.

5. TRF’s entire responsibility is expressly limited to payment of the total financing amount. TRF does not
assume any further responsibility in connection with this grant.

6. TRF reserves the right to cancel the grant and/or this Agreement without notice upon the failure of either
or both of the Sponsors to abide by the terms set forth in this Agreement and the Terms and Conditions.
Upon cancellation, TRF shall be entitled to a refund of any global grant funds, including any interest earned,
that have not been expended.

7. The laws of the State of Illinois, USA, without reference to its conflicts of laws principles, shall govern all
matters arising out of or relating to this Agreement, including, without limitation, its interpretation,
construction, performance, and enforcement.

8. Any legal action brought by either party against the other party arising out of or relating to this Agreement
must be brought in either, the Circuit Court of Cook County, State of Illinois, USA or the Federal District
Court for the Northern District of Illinois, USA. Each party consents to the exclusive jurisdiction of these
courts, and their respective appellate courts for the purpose of such actions. Nothing herein prohibits a party
that obtains a judgment in either of the designated courts from enforcing the judgment in any other court.
Notwithstanding the foregoing, TRF may also bring legal action against Sponsors and/or individuals traveling
on grant funds in any court with jurisdiction over them.

9. This Agreement binds and benefits the parties and their respective administrators, legal representatives,
and permitted successors and assigns.

10.If any provision of this Agreement is determined to be illegal, invalid or unenforceable, the remaining
provisions of this Agreement shall remain in full force and effect.

11.Sponsors may not assign any of its rights under this Agreement except with the prior written consent of
TRF. Sponsors may not delegate any performance under this Agreement without the prior written consent of
TRF. Any purported assignment of a Sponsor’s rights or delegation of performance without TRF’s prior
written consent is void.

12.TRF may assign some or all of its rights under this Agreement to an associate foundation of TRF. TRF
may delegate any performance under this Agreement to an associate foundation. Any other purported
assignment of TRF’s rights or delegation of performance without the Sponsors’ prior written consent is void.

13.Sponsors will comply with all economic and trade sanctions, including those implemented by the Office of
Foreign Assets Control (OFAC) of the United States Department of Treasury, and will ensure that they do
not support or promote violence, terrorist activity or related training, or money laundering.

14. This Agreement constitutes the final agreement between the parties. No amendment or waiver of any
provision of this Agreement shall be effective unless it is in the form of a writing signed by the parties.

15. Rotary International (RI) and TRF may use information contained in this application and subsequent
reports to promote the activities by various means such as The Rotarian, Rotary Leader, rotary.org, etc.
Unless indicated otherwise in writing, by submission of the photos, the parties hereby grant to RI and TRF
the worldwide right to publish and use the photos, including but not limited to, in RI and TRF publications,
advertisements, and Web sites and on social media channels and to license use to others, including, but not
limited to, media outlets and its partners and through RI’s online image database, for the purposes of
promoting Rotary. By submitting the photos, the parties represent and warrant that all persons appearing in
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the photos have given their unrestricted written consent to use their likenesses and to license use to third
parties.

16. The Sponsors agree to share information on best practices when asked, and TRF may provide their
contact information to other Rotarians who may wish advice on implementing similar activities.

17. The Sponsors will ensure that all individuals traveling on grant funds have been informed of the travel
policies stated in the Terms and Conditions and have been made aware that they are responsible for obtaining
travel insurance.

Primary contact authorizations
Application Authorization

By submitting this global grant application, we agree to the following:

1. All information contained in this application is, to the best of our knowledge, true and accurate, and we
intend to implement the activities as presented in this application.

2. The club/district agrees to undertake these activities as a club/district.

3. We will ensure all cash contributions (as detailed in the grant financing) will be forwarded to The Rotary
Foundation (TRF) or sent directly to the global grant bank account after Trustee approval of the grant.

4. Rotary International (RI) and TRF may use information contained in this application to promote the
activities by various means such as The Rotarian, the RI international convention, RVM: The Rotarian Video
Magazine, etc.

5. We agree to share information on best practices when asked, and TRF may provide our contact
information to other Rotarians who may wish advice on implementing similar activities.

6. To the best of our knowledge and belief, except as disclosed herewith, neither we nor any person with
whom we have or had a personal or business relationship are engaged, or intend to engage, in benefiting from
TRF grant funds or have any interest that may represent a potential competing or conflicting interest. A
conflict of interest is defined as a situation in which a Rotarian, in relationship to an outside organization, is in
a position to influence the spending of TRF grant funds, or influence decisions in ways that could lead directly
or indirectly to financial gain for the Rotarian, a business colleague, or his or her family, or give improper
advantage to others to the detriment of TRF.

All Authorizations & Legal Agreements Summary

Primary contact authorizations

Name Club District Status  

Shyam Ragupathy Madras Mid-Town 3232 Authorized Authorized on 18/03/2020

Padma Chari Cupertino 5170 Authorized Authorized on 18/03/2020

District Rotary Foundation chair authorization

- Page 12 of 13 -



Name Club District Status  

M. Ambalavanan Madras Mid-Town 3232 Authorized Authorized on 18/03/2020

Russell Hobbs Santa Cruz 5170 Authorized Authorized on 24/03/2020

DDF authorization

Name Club District Status  

M. Ambalavanan Madras Mid-Town 3232 Authorized Authorized on 18/03/2020

Chandramohan
Govindarajulu

Madras Northwest 3232 Authorized Authorized on 20/03/2020

Ramesh Hariharan Silicon Valley
Passport

5170 Authorized Authorized on 24/03/2020

Russell Hobbs Santa Cruz 5170 Authorized Authorized on 24/03/2020

Legal agreement

Name Club District Status  

Padma Chari Cupertino 5170 Accepted Accepted on 18/03/2020

Bhavesh Shah Madras Mid-Town 3232 Accepted Accepted on 18/03/2020
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