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What’s a Global Grant?

MONEY!!!

FOR WHAT?

For a project that involves clubs 
from two or more countries 
uniting to serve humanitarian 
needs one of their communities

FROM WHO?

THE ROTARY FOUNDATION 
+ 

ROTARY CLUBS

HOW MUCH?

$30,000 – $400,000
the higher the better



World Community Service (WCS) is the Rotary program by which a club or 
district provides assistance to a club in another country via a Global Grant.

The ultimate object of WCS is to build goodwill and understanding 
among the peoples of the world.



1. Must fit into one of Rotary’s Seven Areas of Focus

2. Must have a well-researched, well-defined Community Needs Assessment

3. Must have community (beneficiaries) buy-in

4. Must have a Host Club in the area where the project will be executed

5. Must be Sustainable (what happens when Rotary leaves?)

Five Musts





JARGON

PROJECT VALUE: The total project Budget in US$

DISTRICT DESIGNATED FUNDS (DDF): 
$ with leverage!!

Every Rotarian 
Every Year

50% comes back

D5170

Cupertino 
Rotary

Allocation



So what’s the Big Deal about DDF?

When used for Global Grants The Rotary Foundation (TRF) World Fund will match

$0.80 for every DDF $

X1.8 =

Want to know who gets how much?
District 5170 DDF Allocations: https://tinyurl.com/nsxeh984

DDF

https://tinyurl.com/nsxeh984


JARGON

Max the Match (MtM)

HUH?

An ingenious scheme in D5170 to get even more DDF!

D5170 DDF

CR DDF

O#3 DDF

LA DDF

UNUSED DDF

DDF
FOR SALE

PRICE:
$1.25 for 1 DDF



Training, education, and practices 
related to peacebuilding and conflict 
prevention 

improving access to and expanding 
medical services, providing medical 
equipment, or training health care 
personnel.

management and protection of 
freshwater resources,  universal and 
equitable access to safe drinking water, 
sanitation, and hygiene

Activities and training to improve 
maternal health and reduce mortality 
for children under five. 

Activities that strengthen the 
conservation and protection of 
natural resources, & advance 
environmental sustainability

Activities and training to improve 
education for all children, and 
literacy for children and adults.

Investments in people and 
communities to alleviate poverty.

Detail AOF Policies can be found here https://my.rotary.org/en/document/areas-focus-policy-statements



Preliminary Qualification Checklist for any GG Project Request or Proposal

Yes No More Info 
Reqd

Does the project qualify for a GG? (Above $30K value & significant impact?)
Does it map well into the guidelines defined within the policies of a particular Area of Focus?

Prerequisites:
Has a Community Needs Assessment been done? (On the ground with or by the Host Club)
Has a Host partner club been identified and qualified? (Check with that District’s Grants Coordinator)

Are the beneficiaries engaged & willing to take ownership?
Has the Community Needs Assessment Results been published on TRF’s form?
Has Sustainability been adequately addressed?
Has a preliminary proposal request for WCS consideration been completed? (CR form)
What is the Fund-raising plan?

Total Project Value ($)
Funds raised
Balance Needed

https://my-cms.rotary.org/en/document/rotary-grants-staff-contact-sheet

https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmy-cms.rotary.org%2Fen%2Fdocument%2Frotary-grants-staff-contact-sheet&data=05%7C01%7Ccecelia.walter%40rotary.org%7C4a7a8f8805d84f20f46e08dafd7646cc%7C67b4e0430afd4afb8b94bf96370c8e7f%7C1%7C0%7C638100981700549233%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=O%2B9v04OQbmYkFLgr3NlV3YoiRdp476gO0g4ZGcKWb2g%3D&reserved=0


THE COMMUNITY NEEDS ASSESSMENT

KEY COMPONENTS

COLLECTING COMMUNITY ASSESSMENT DATA - WHO, WHEN , HOW

TARGET POPULATION – THE BENEFICIARIES
NEEDS, PRIORITIES, STRENGTHS, GAPS

ENVIRONMENTAL ASSESSMENT (FOR ENVIRONMENT & WASH PROJECTS)

LAND, AIR, WATER, ECOSYSTEM


