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DO INTERNATIONAL PROJECTS COME FROM?

Relationships

Villages in Tansa Valley, India
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Karat School, Cote d’Ivoire

Dialysis machines, India
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Club of Cupertino
STARTING A GLOBAL GRANT PROJECT

TWO KEY PIECES!
The Community Needs Assessment

Global Grant Application




Rotary

Club of Cupertino

THE COMMUNITY NEEDS ASSESSMENT

COLLECTING COMMUNITY ASSESSMENT DATA - WHO, WHEN , HOW

e

TARGET POPULATION — THE BENEFICIARIES

ENVIRONMENTAL ASSESSMENT (FOR ENVIRONMENT & WASH PROJECTS)
LAND, AIR, WATER, ECOSYSTEM
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GLOBAL GRANTS COMMUNITY ASSESSMENT RESULTS
Blood Bank, Mt Abu

COLLECTING COMMUNITY ASSESSMENT DATA - WHO, WHEN , HOW

We spoke to:
Director (Medical), Head Administrator (Operations) at the Radha Mohan Memorial
Global Trauma Hospital
Representatives of local Village Panchayat ( Elected Local Body )
Various Stake Holders like the thalassemia patients

November-December 2021



Rotary

Club of Cupertino

TARGET POPULATION — THE BENEFICIARIES

The major consumers of blood were as follows:
Government Hospital, Abu Road, 1635
M.P.Bansal Hospital, Abu Road, 615
Abhinav Bal Chikitshalya, Abu Road, 446
Gaurav Singhi Hospital, Abu Road, 322
Chandrawal Hospital, Abu Road, 158

NEEDS, PRIORITIES, STRENGTHS, GAPS

Across India, 67% of children of age 6-59 months had some degree of anemia
In district Sirohi, the corresponding figure was V¥

Across India, 57% of women of age 15-49 were found to be anemic
In district Sirohi, the corresponding figure was .

One of the biggest strengths of the community is that they realize the importance
of this facility and truly utilize it to the best possible manner.
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THE GLOBAL GRANT APPLICATION Club of Cupertino

Rota ry Grant Center Home Apply for a Grant My Grants My Actions Cadre

Rotary Grants | My Grants

District Number: 5170 District Status: @ Qualified

RESOURCES

Global Grant Application

Rotary International Global Hospital Blood Bank

All fields are required unless noted as "optional".

Step 1: Basic Information

Enter some basic information, and then we'll give your application a number.

What's the name of your project?

Rotary International Global Hospital Blood Bank

53/100 characters

What type of project are you planning?
Check all that apply. This will tell us what else we need to ask you. ®

A humanitarian project
Address community needs and produce sustainable, measurable outcomes

Vocational training

Build skills within a community by supporting a team of professionals that will travel abroad to train or learn from
colleagues in the community they visit

A scholarship
Fund international graduate-level study by someone seeking a career within an area of focus

E

GRANT INFORMATION

GRANT NUMBER
GG2341163

GRANT STATUS
Approved

LAST ACTIVITY
03/04/2023

™ Print application (PDF)

Bank Information - Club
Ahmedabad River Front
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THE GLOBAL GRANT APPLICATION Club of Cupertino

Select the primary host and international contacts for this project. ®
Name Club District Sponsor Role
Parag Fatehpuria Ahmedabad River Fr... 3054  Club Host
Shyamoli Banerjee Cupertino 5170  Club International
Exit Next

Step 2: Committee Members v/
Step 3: Project Overview v
Step 4: Areas of Focus v/

Step 5: Measuring Success v
Step 6: Location and Dates v
Step 7: Participants v

Step 8: Budget v/

Step 9: Funding v/

Step 10: Sustainability v

N,

Supporting Documents v

Finalize & Submit

Step 11: Review and Lock
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Collection
Measure method Frequency Beneficiaries

Measuring Success

Number of individuals Direct Every three

. . N
reporting better.quallty of observation months 2500
health care services
N.umber of reuplents of Direct Every three
disease prevention . 100-499
. . observation months
intervention
Number of communities Focus
) . . . Every three
reporting decrease in cases  groups/intervie 1-19
i months
of disease(s) targeted ws
Number of health facilities  Grant records  Every six
o 1-19
benefiting and reports months
Number of communities Grant
) . i .
reporting an increase records and Every six 1-19

access to local health months
o reports
facilities
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Key pieces*g Club of Cupertino

COOPERATING ORGANIZATIONS (OPTIONAL) ®
Name Website Location
Radha Mohan Mehrotra Global Hospital ... Talhati Abu Road India 1)

Why did you choose to partner with this organization and what will its role be?

RMMGHTC has been chosen as the project partner because they have been operating a blood bank for
close to two decades , with a very strong bind and network with the intended local communities .

The proposed partner also has the required physical infrastructure that will house the equipment .

Important document: Memorandum of Understanding (MOU)
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Foundation's World Fund. Project budgets, including the World Fund match, must be at least $30.000.

Budget - Category Description Supplier Costin Costin
KES uUsD
1 Operations Drilling 2 boreholes Izay Group 7570000 72095
2 Operations Hand wash stations at Izay Group 492000 4686
CED Centres
3 Operations Animal Troughs for Izay Group 801000 7629
Kaikol Village (3)
8 Travel Nairobi to Lodwar return =~ Kanyana Muriuki & Nelly 137000 1305
Kasina
9 Accommodatio  On site stays At Turkana Basin Institute, 77490 738
ns Turkwel at discounted rates
10  Personnel Hand Wash Training Ekai Emmanuel 126000 1200
11 Supplies Hand Wash Training Turkana Basin Insitute 78750 750
Material for 6 months
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# Source Details Amount (USD) Support* Total
1 District Designated Fund (DDF) 5170 42,890.00 0.00 42,890.00
2 Cash from Club Muthaiga 1.000.00 50.00 1.050.00
3 Cash from Club Reno 2.000.00 100.00 2.100.00
4  District Designated Fund (DDF) 5190 2,000.00 0.00 2,000.00
5  District Designated Fund (DDF) 5220 750.00 0.00 750.00
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Sustainability Project plan with schedules
Community & local govt. involvement
. . Activity Duration
Project planning
Project Kickoff 1 day
Drilling Contractor negotiations and contract 3 days
’ﬁﬁ—/—_> Kaikol Borehole Drilling 2 weeks
Project implementati , , , L
Kaikol Pump installation, solar panel & commissioning 1 week
Kaikol Water tower installation 2 weeks
Kaikol Hand wash station installation 1 week

Training, community outreach, or educational programs s Training, Training, Training

Community members or community groups that will oversee the continuation of the

project after grant-funded activities conclude
" Kaikol Water Committee
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Supporting documentation

Alesi_community _assessment_results.pdf
DueDiligence BidProcess.pdf
Excerpt-HYGIENE_PROMOTION_IN_SCHOOLS BOOK.pdf
Hydrological _Survey Main_Report-Kaikol.pdf
Kenya_Groundwater_Mapping_Programme_Infokit.pdf
ProjectAlesi_Brochure 11-16-2020.pdf
Project_Alesi_ContingencyPlans.pdf
Project_Alesi_Quotations.pdf

Project_Alesi_ Summary.pdf

Project_Alesi WASH_Training_3-21-21_Rev2.pdf
Travel __Accommodation - Budget.xls
WaterFund_Service Charter 2019-ed.pdf

Water _Sector Fund.pdf

hand-washing-curriculum.pdf
Cooperating_Organization_Memorandum_of _Understanding_en_Final.pdf
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Put on your marketing hat

Note this is not a policy but a practice:
CR, typically funds about 30% of project value when we are the International Sponsor

When we are a financial contributor —it’s flexible and it depends
Sometimes quid pro quo

Make an attractive brochure
* Spell out the need clearly
* Tug at heart strings — Pictures of children are great
* Be shameless!!

Make presentations
Leverage District Resources

Spread the net far and wide

Start with the usual suspects
Recruit members in CR who have connections

How do you find potential donors?
Connections, Connections

Think outside the box
Other Rotary Districts
Non-Rotarians
Other non-profits



Project Alesi

_Pro 1d;ng clean Water t&vﬂlages at..
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UNESCO Kenya Groundwater Mapping Program ---
2013

Of Kenya’s 41 million inhabitants, 17
million lack access to safe water and 28
million do not have adequate sanitation.

Rotary

Club of Muthaiga
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Rotary Area of Focus: Water, Sanitation & Hygiene

The Need

Lack of clean water impacts sanitation & hygiene
Village folk walk 8-10 Kms to get a 2-3 day water supply
Forces a semi-nomadic subsistence

All-day, Family endeavor

Children are taken out of school often

Sometimes they go to a dry riverbed and dig shallow holes
for water

Club of Muthaiga
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6W Partners

Host: Rotary Club of Muthaiga, Nairobi --- Endorsed by Global Grant Coordinator as 5-Star Club
Coop Organization: Turkana Basin Institute --- Primary contact on the ground — highly respected by village
community

Sustainability
Village Water Committee formed:
Collect usage fees
Manage, Monitor, Maintain
County Government endorsed and supportive

Sustainability Measures set Rota ry
Club of Muthaiga



Clubs Contacted for Project Alesi

Rotary Club

Yes

No

Considering

No response yet

Oakland

v/

Saratoga

v

Suunyvale

Vv

Palo Alto University

Palo Alto

v

Castro Valley

X

Santa Cruz Sunrise

7

Hayward

Livermore

7

Morgan Hill

Fremont

7

Fremont/Niles

7

San Jose

Redwood City

XX

7

San Mateo

7

Menlo Park

7

San Francisco

7

London, England

Los Gatos Morning

XX

Los Angeles

7

Manhattan Beach

Santa Monica

Beverly Hills

d<

Dallas, TX

Ottawa, Canada

Munich, Germany

Frankfurt, Germany

Berlin, Germany

HAXHRAX

Temecula

7

Redlands

7

Palm Desert

7

Corona

7

Orange

7

Long Beach

7

Laguna Beach

7

Fullerton

7

Israel

Reno Downtown

Modesto-Sunrise

FUND RAISING

Rotary

Club of Cupertino

Project Alesi

Donor District Cash DDF/MtM |TRF Match |Total Project Value
Cupertino Rotary 5170 $18,750( 15,000.00 $15,000 $30,000
Sunnyvale 5170 $2,600 2,080.00 $2,080 54,160
Palo Alto 5170 10,000.00 $10,000 $20,000
Jayne Booker, RC

Palo Alto 5170 $300 240.00 $240 $480
Area 6 5170 2,800.00 $2,800 $5,600
Jagi Shahani 5170 $500 400.00 5400 $800
Chuck Bergehof 5170 $500 400.00 $400 $800
Saratoga 5170 4,000.00 $4,000 $8,000
Santa Monica 5170 $2,000 1,600.00 $1,600 $3,200
Oakland #3 5170 2,000.00 $2,000 $4,000
5170 Total 38,520.00 $38,520 $77,040
Beverly Hills 5280 $5,000 4,000.00 $4,000 $8,000
Reno 5190 $2,000 $2,000
Reno 5190 2,000.00 $2,000 54,000
5190 Total $2,000 2,000.00 $2,000 $6,000
Muthaiga 9212 $1,000 $1,000
9212 Total $1,000 5,000.00 $5,000 $1,000
Total raised YTD $3,000| 40,520.00 $49,520 $93,040
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GG App
Submitted*

Assigned To
Regional Grants

THE GRANT APPROVAL PROCESS

Request for
Bank Info

Rotary

Club of Cupertino

[ |
_—

Level 2

Level 1 Level 3

Officer (RGO)*

RGO reviews

Asks for fAOF I_\/Igr&
additional or review
info (if reqd) feedback

World Fund

(match)
<$50,000

World Fund
(match) 50K —
200K

World Fund
(match) 200K -
400K

Visjiy TRF Trustegs,
Qdvance Site visit &
iqterim Audi

STEP Inten
Site Visit By
RK Tech Cadre

Gen Secy

Review

AOF expert
analysis

Secondary review
For final review

Grant
Approved
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Global Grant Lifecycle

Application Phase Payment Phase Reporting Phase
Staff review reports in the order in
which they are received within 8

weeks of receipt at TRF.*

If application arrives at TRF complete, time from
receipt to approval of application is approximately 4
weeks.*

From time that TRF receives cash
contributions, processing of payment
takes approximately 2-4 weeks.*

(2

@

T4

5
Applications Sponsors S Sponsors are
Staff reviews are forwarded receive pog sqtr S Sponsors Staff reviews notified of
Grant Sponsors application for a secondary notification of su_bml_ submit report report
appllcgtlon provide bank review** decision contributions progress acceptance.
sgbm!tted account reports in the Projects for
online in the information Grant Center which
Grant Center every twelve acceptable
months for final reports
o Grant payment the life of the . are received
. Mlssmg . is processed. grant. Final ) Mlssmg . are closed.
information is Larger projects report is due information is Closure letter
supplied to are normally within two supplied to is sent to
staff paid in months of staff project
installments project’s partners.
based on a completion.
spending plan
Legend provided by
project
O = Rotarian action Sponsors.
| | =TRF action

* Timeframe may be longer during peak times.

** Applications requesting a match of more than $50,000 are reviewed by the Cadre. Applications requesting a match of more than $200,000 are reviewed by the Trustees.

Updated January 2021



