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Rotary Club of Cupertino
World Community Service project proposal - global grant application template
 Submitted by (At least three international sponsor committee members):
	Cupertino Rotarian – 
Committee member #1
	

	Cupertino Rotarian – 
Committee member #2
	

	Cupertino Rotarian – 
Committee member #3
	

	WCS mentor (if any)
	



The following pages outline the questions you will be asked on the online global grant application. Use this document for planning purposes and to support requests that RC Cupertino serve as international sponsor.
Step 1: Basic information
What’s the name of your project?
	 


 
What type of project are you planning? 
Check all that apply. 
☐ A humanitarian project 
Address community needs and produce sustainable, measurable outcomes 

☐ Vocational training
Build skills within a community by supporting a team of professionals that will travel abroad to train or learn from colleagues in the community they visit 

☐ Scholarship
Fund international graduate-level study by someone seeking a career within an area of focus
Select the primary host and international contacts for this project.
The primary host contact lives in the country where the project, training, or study will take place. The primary international contact lives in another country. Both contacts will be responsible for all grant-related correspondence and reporting to The Rotary Foundation.
	Name 
	Club 
	District 
	Sponsor 
	Role 

	
	
	
	
	

	
	Cupertino
	5170 
	Rotary Club 
	International 

	
	
	
	Rotary Club 
	Host



Step 2: Committee members
The committee will include at least three members from the host sponsor and three members from the international sponsor.
Who will serve on the grant’s host committee?
	 


 
If more than three Rotarians will serve on the Cupertino’s international committee name them here:
	 


 
Do any of these committee members have potential conflicts of interest? If so, please briefly explain.
A conflict of interest is a relationship through which an individual involved in a program grant or award causes benefit for such individual or such individual's family, acquaintances, business interests, or an organization in which such individual is a trustee, director, or officer.
	 


 
Step 3: Project overview
Tell us a little about your project. What are the main objectives of the project, and who will benefit from it?
	 


 
Step 4: Area of focus
Which area of focus will this project support?
Select at least one area. Note that we'll ask you to set goals and answer questions for each area of focus you select.
☐ Peacebuilding and conflict prevention
☐ Disease prevention and treatment
☐ Water, sanitation, and hygiene
☐ Maternal and child health
☐ Basic education and literacy
☐ Community economic development
☐ Environment

Step 5: Measuring success
Which goals of this area of focus will your project support?
Select all that apply. Each area of focus has its own set of goals.  Select only the goals for that area of focus your project will address.
BASIC EDUCATION AND LITERACY
Which goals of this area of focus will your project support? 
Select all that apply. We'll ask you questions about the goals you choose, and at the end of the project, you'll report on your results for each goal. 
☐ Supporting programs that strengthen a community’s ability to provide basic education and literacy to all
☐ Increasing adult literacy
☐ Working to reduce gender disparity in education
☐ Funding graduate scholarships for career-minded professionals related to basic education and literacy
COMMUNITY ECONOMIC DEVELOPMENT
Which goals of this area of focus will your project support? 
Select all that apply. We'll ask you questions about the goals you choose, and at the end of the project, you'll report on your results for each goal. 
☐ Building the capacity of local leaders, organizations, and networks to support economic development in poor communities
☐ Developing opportunities for productive work and improving access to sustainable livelihoods
☐ Empowering marginalized communities by providing access to economic opportunities and services
☐ Building the capacity of entrepreneurs, social businesses, and locally supported business innovators
☐ Addressing gender or class disparities that prevent populations from obtaining productive work and accessing markets and financial services
☐ Increasing access to renewable energy and energy-efficiency measures to create more sustainable and economically resilient communities 
☐ Empowering communities to develop environmental and natural resource conservation skills for economic gain 
☐ Strengthening communities' economic resilience and adaptive capacity in response to environmental and climate-related hazards and natural disasters 
☐ Developing and supporting community-based basic emergency preparedness services to improve economic resilience
☐ Funding graduate scholarships for career-minded professionals related to community economic development
DISEASE PREVENTION AND TREATMENT
Which goals of this area of focus will your project support? 
Select all that apply. We'll ask you questions about the goals you choose, and at the end of the project, you'll report on your results for each goal. 
☐ Improving the capacity of local health care professionals
☐ Promoting disease prevention and treatment programs that limit the spread of communicable diseases and reduce the incidence and effect of noncommunicable diseases
☐ Strengthening health care systems
☐ Providing clinical treatment and rehabilitation for physical disabilities
☐ Funding graduate scholarships for career-minded professionals related to disease prevention and treatment
ENVIRONMENT
Which goals of this area of focus will your project support? 
Select all that apply. We'll ask you questions about the goals you choose, and at the end of the project, you'll report on your results for each goal. 
☐ Protecting and restoring land, coastal, marine, and freshwater resources
☐ Enhancing the capacity of communities and local governments to carry out natural resource management and conservation
☐ Supporting agroecology and sustainable agriculture, fishing, and aquaculture practices

☐ Addressing the causes of climate change through reductions in the emission of greenhouse gases and interventions in energy usage
☐ Strengthening the resilience of ecosystems and communities affected by climate change and climate disruption
☐ Using education and social outreach to promote pro-environmental behaviors
☐ Advocating for a resource-efficient economy of sustainable goods and services and the environmentally sound management of material life cycles
☐ Addressing environmental justice and environmental public health concerns
☐ Implementing responsible land use tools for environmental protection
☐ Enhancing environmental innovation and related incentives
☐ Funding graduate scholarships for career-minded professionals related to the environment
MATERNAL AND CHILD HEALTH
Which goals of this area of focus will your project support? 
Select all that apply. We'll ask you questions about the goals you choose, and at the end of the project, you'll report on your results for each goal. 
☐ Reducing the neonatal and newborn mortality rate
☐ Reducing the mortality and morbidity rate of children under five
☐ Reducing the maternal mortality and morbidity rate
☐ Improving access to essential medical services, trained community health workers, and health care providers
☐ Funding graduate scholarships for career-minded professionals related to maternal and child health
PEACEBUILDING AND CONFLICT PREVENTION
Which goals of this area of focus will your project support? 
Select all that apply. We'll ask you questions about the goals you choose, and at the end of the project, you'll report on your results for each goal. 
☐ Enhancing the capacity of individuals and communities to transform conflict and build peace
☐ Training community members in peace education, peace leadership, and conflict prevention and resolution
☐ Providing services that help integrate vulnerable populations into society
☐ Improving dialogue and community relations to determine how best to manage natural resources 
☐ Funding graduate scholarships for career-minded professionals related to peacebuilding and conflict prevention
WATER, SANITATION, AND HYGIENE
Which goals of this area of focus will your project support? 
Select all that apply. We'll ask you questions about the goals you choose, and at the end of the project, you'll report on your results for each goal. 
☐ Facilitating universal and equitable access to safe and affordable drinking water
☐ Improving water quality by protecting and maintaining surface- and groundwater resources, reducing pollution and contaminants, and promoting wastewater reuse 
☐ Facilitating universal and equitable access to improved sanitation and waste management services in order to achieve open defecation-free communities 
☐ Improving community hygiene knowledge, behaviors, and practices that help prevent the spread of disease
☐ Strengthening the capacity of governments, institutions, and communities to develop, finance, manage, and maintain sustainable water and sanitation services
☐ Funding graduate scholarships for career-minded professionals related to water, sanitation, and hygiene

How will you measure your project’s impact?
Use only measures that are clearly linked to your goals and will demonstrate the project's impact on participants' lives, knowledge, or health. Find tips and information on how to measure results in the Global Grant Monitoring and Evaluation Plan Supplement. You need to include at least one standardized measure from the drop-down menu as part of your application. (Add rows as needed.)

	Measure 
	Collection Method 
	Frequency 
	Beneficiaries

	
	
	
	

	
	
	
	

	
	
	
	


Do you know who will collect information for monitoring and evaluation?
☐ Yes  ☐ No 
Please tell us how you plan to find a person or organization to complete this task.
	 



Step 6: Location and dates
Humanitarian project
Where will your project take place?
City or town 
	 



Province or state (optional) 
	 



Country 
	 


When will your project take place?
Start date 						       End Date
	
	
	


  
If you have selected a start date that is less than 90 days from now. Please note that Rotary Grants staff cannot guarantee that the application can be processed before the planned start date.

(If) Vocational training team
Give us some information on your team or teams. (Add rows as needed.)
	Team name
	Type
	Training location
	Departure - Return

	
	
	
	

	
	
	
	


(If) Scholarship
What are the candidate’s estimated travel dates?
	 



Step 7: Participants

COOPERATING ORGANIZATIONS (OPTIONAL)
Provide the name, website and location of each cooperating organization.
A cooperating organization can be a nongovernmental organization, community group, or government entity. Please attach Rotary's memorandum of understanding that's signed by a representative of the organization. (Add rows as needed.)


	Name
	Website
	Location

	
	
	



Do any committee members have a potential conflict of interest related to a cooperating organization? 
☐ Yes  ☐ No 

Why did you choose to partner with this organization and what will its role be? 
	 



PARTNERS (optional)
Partners may include other Rotary clubs, Rotaract clubs, Rotary Community Corps, or individuals. 
	 



VOLUNTEER TRAVELERS (OPTIONAL)
 
A grant for a humanitarian project can pay for travel for up to two people who will provide training or help implement the project if the necessary skills are not available locally. 


	Name
	Email

	
	



Briefly explain why these individual(s) were selected and how they are qualified to provide skills that are not available locally.
	 



Describe this person's role in the project.
	 




ROTARY PARTICIPANTS
Describe the roles and responsibilities that the host and international sponsors will have in this project. Please be specific. Which sponsor will receive and manage the grant funds? 
	 


 
Describe how the partnership between the host and international sponsors was formed. What agreement have the sponsors made toward ensuring that the project will be implemented successfully? How will they manage any challenges that arise throughout the project? 
	 


(If) VOCATIONAL TRAINING TEAM
In this section team leaders and at least two other members must be added to each team created.
The Vocational Training Team Member Application includes the following questions:  
How does your educational and professional experience relate to the selected area of focus?
	 


 
What is your role in this training? Describe how you will participate.
	 


 
Step 8: Budget

What local currency are you using in your project's budget? 
The currency you select should be what you use for a majority of the project's expenses. 
Local Currency:   

What is the U.S> dollar exchange rate?
U.S. dollar (USD) exchange rate 
What is the budget for this grant?
List each item in your project's budget. Remember that the project's total budget must equal its total funding, which will be calculated in step 9. Project budgets, including the World Fund match, must be at least $30,000. (Add rows as needed.)

	#
	Category*
	Description
	Supplier
	Cost in local currency
	Cost in USD

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Total budget:
	
	


*Possible categories: Accommodations, Equipment, Monitoring/evaluation, Operations, Personnel, Project management, Publicity, Signage, Supplies, Training, Travel, Tuition

Step 9: Funding
Tell us about the funding you’ve secured for your project.
We'll use the information you enter here to calculate your maximum possible funding match from the World Fund. List all of your funding, including cash contributions and District Designated Funds (DDF). (Add rows as needed.)

	#
	Source
	Details
	Amount (USD)
	Support*
	Total

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


*Whenever cash is contributed to the Foundation to help fund a global grant project, an additional 5 percent is applied to help cover the cost of processing these funds. Clubs and districts can receive Paul Harris Fellow recognition points for the additional expense.

Types of “Sources” include:  District Designated Funds; Cash from Clubs; Non-Rotarian Contributions: Endowment Directed Gift.
Types of “Details” include:  District Number; Club name; individual name. 
How much World Fund money ($1.80 for each DDF) would you like to use on this project?
	 


 

Step 10: Sustainability
Sustainable projects provide long-term solutions to community problems — solutions that community members themselves can support after grant funding ends. Your answers to the questions below will help us understand the components of your project that will make it sustainable.
Humanitarian projects – Project planning
Describe the community needs that your project will address.
	 


How did your project team identify these needs?
	 


 
How were members of the benefiting community involved in finding solutions?
	 


 
How were community members involved in planning the project?
	 


 
Humanitarian projects – Project implementation
Summarize each step of your project’s implementation.
Do not include steps related to fundraising, applying, or reporting. (Add rows as needed.)

	#
	Activity
	Duration

	
	
	

	
	
	

	
	
	


Will you work in coordination with any related initiatives in the community? 
☐ Yes  ☐ No 
If yes, briefly describe the other initiatives and how they relate to this project. If no, please explain. Are local initiatives not addressing these needs? Or, if they are, why did you decide not to work with them?
There can be value in working with other groups including governments, nonprofit organizations, and private companies.
	 


 
Please describe the training, community outreach, or educational programs this project will include.
	 


 
How were these needs identified?
	 


 
What incentives (for example, monetary compensation, awards, certification, or publicity), will you use, if any, to encourage community members to participate in the project?
	 


 
List any community members or community groups that will oversee the continuation of the project after grant-funded activities conclude.
These may or may not be Rotary members or clubs.
	 



(If) VOCATIONAL TRAINING TEAMS – PROJECT IMPLEMENTATION
Describe the training needs that the team will address.
	 


 
How did your team identify these needs?
	 


 
Describe the specific objectives of the training, including what you expect training participants to gain from the team’s expertise.
	 


 
How were members of the local community involved in planning the training?
	 


 
Will you work in coordination with any related initiatives in the community? If yes, briefly describe the other initiatives and how they relate to this project. If no, please explain. Are local initiatives not addressing these needs? Or, if they are, why did you decide not to work with them?
There can be value in working with other groups including governments, nonprofit organizations, and private companies.
	 


 

What incentives (for example, monetary compensation, awards, certification, or promotion) will you use, if any, to encourage community members to participate in the training?
	 


 
How will training recipients be supported after the training to keep the skills they acquire up-to-date?
	 


 
List any community members or community groups that will oversee further training after the project ends.
These may or may not be Rotary members or clubs.
	 


 
Budget
Will you purchase budget items from local vendors? 
☐ Yes  ☐ No 
Explain the process you used to select vendors.

	 


 
Did you use competitive bidding to select vendors? 
☐ Yes  ☐ No 
If no, please explain.

	 


 
Please provide an operating and maintenance plan for the equipment or materials you purchased for this project. This plan should include who will operate and maintain the equipment and how they will be trained.

	 


 
Describe how community members will maintain the equipment after grant-funded activities conclude. Will replacement parts be available?

	 



If the grant will be used to purchase any equipment, will the equipment be culturally appropriate and conform to the community’s technology standards? If yes, please explain. If no, describe how the project team will help community members adopt the technology.

	 


 
After the project is completed, who will own the items purchased by grant funds? No items may be owned by a Rotary district, club, or member.

	 


 
Funding
Have you found a local funding source to sustain project outcomes for the long term?  
☐ Yes  ☐ No 

If yes, please describe this funding source.

	 


 
Will any part of the project generate income for ongoing project funding? If yes, please explain.

	 


 
Is your economic and community development activity a microcredit project? 
☐ Yes  ☐ No 
If yes, upload your microcredit supplement file.
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