FRIDAY, JUNE 5%, 2026

9:00 am —5:00 pm
11:00 pm —2:00 pm
12:00 pm —5:00 pm

6:00 pm —9:00 pm

9:00 pm —11:00 pm

On-Site Registration/Check-In Texas A&M Hotel — 15t Floor
College of Governors Luncheon Casa Do Brasil
Excursions

Rotary Ranch Derby Visit College Station Event Center

TAMU Shuttle Bus Transportation begins at 5:45 pm
Conference Registration Pickup will be available at Visit CS Event Center at 5:30 PM

Dinner, Fellowship, Games & Dancing
TAMU Shuttle Bus Transportation back to A&M Hotel begins at 7:30

Club Hospitality Receptions Texas A&M Hotel — 3™ Floor

SATURDAY, JUNE 6", 2026

7:30 am —5:00 pm
7:00am —8:30 am

8:30am —10:00 am

10:00 am — 10:30 am

On-Site Registration Texas A&M Hotel — 15t Floor
Breakfast Century Ballroom
Opening of Conference/First Plenary Session Century Ballroom

= Call to Order — Jarrod Hix, District Conference Chair

= Welcome & Invocation — John Nichols, Mayor — City of College Station
= Presentation of Colors — Texas A&M Corps of Cadets Color Guard

= National Anthem — Silas Moores, Bryan

= Pledge of Allegiance & Four Way Test

= 2025-26 District Governor & Host Clubs Presidents Procession

= Introduction of 2025-26 Governor — Melissa Green, Club President - Bryan
= Remarks by DG Charley Gilliland

= Introduction of Greg Podd- V.P. T.R.F.

= Rotary Youth Exchange Parade & Presentation — Carol Mattingly, Chair
= Rotary Friendship Exchange Presentation — John Delaney, Chair

= Recognition Awards & Door Prizes

Break — Beverages & Snacks Texas A&M Hotel — 3 Floor



10:30am —11:15am

11:15am —-12:00 pm

12:15 pm —2:00 pm

Breakout Sessions 1 Texas A&M Hotel — 2" Floor Meeting Rooms

“Successes in Growing Membership” Reveille 1&11
Micah Leigh, Past President — Spindletop (Beaumont)
Roschelle Springfield, President — Woodville
“Re-energizing with Unique Meeting Formats” Reveille Il
Lisa Priest, President — Downtown Palestine
Kent Hutchinson, Past President — Lone Star e-Club

“Creative Foundation Campaigns” Traditions
Debbie Bridgeman, President — Spindletop (Beaumont)

“Rotary Friendship Exchange” Oak
John Delany, Chair — Rotary Friendship Exchange

“Rotary Global Grants” Laurel
Real Provencher, Chair — Global Grants

“] Want to Start an Interact Club in My Community” Shield

Bunny Pratt, Chair - Interact

Breakout Sessions 2 Texas A&M Hotel — 2" Floor Meeting Rooms

“Successes in Growing Membership” Reveille 1&11
Micah Leigh, Past President — Spindletop (Beaumont)
Roschelle Springfield, President — Woodville
“Re-energizing with Unique Meeting Formats” Reveille Il
Lisa Priest, President — Downtown Palestine
Kent Hutchinson, Past President — Lone Star e-Club

“Creative Foundation Campaigns” Traditions
Debbie Bridgeman, President — Spindletop (Beaumont)

“Rotary Friendship Exchange” Oak
John Delany, Chair — Rotary Friendship Exchange

“Rotary Global Grants” Laurel
Real Provencher, Chair — Global Grants

“l Want to Start an Interact Club in My Community” Shield

Bunny Pratt, Chair - Interact

Luncheon/Second Plenary Session Century Ballroom

Welcome & Invocation — Rodney McFaddin, Club President — College Station
Lunch Served

Triple Crown Sponsor Remarks — Larry Chatman, Director of Sales & Recruiting —
Keating Auto Group

Introduction of Keynote Speaker — Larry Chatman, Tomball Rotary Club

Keynote Address — Damon West

“The Coffee Bean: A Simple Lesson to Create Positive Change”

Special Presentation: Opportunities for Rotary Global Cooperation —

Cherry Adjchavanich, Club President - Guadalajara Internacional MX
Recognition Awards & Door Prizes



2:30 pm —3:30 pm
5:00 pm —6:00 pm

6:00 pm —9:00 pm

Book Drive Service Project Texas A&M Hotel — 2" Floor
Belmont Stakes Cocktail Hour & Watch Party Century Ballroom Foyer

Governor’s Triple Crown Gala Century Ballroom

= College of Governors Introduction

= Welcome, Introductions & Invocation — Kent Hutchinson, Past President — Lone Star
e-Club

= Dinner Served

* |ntroduction of Keynote Speaker — Kent Hutchinson, Past President — Lone Star
e-Club

= Keynote Address — Greg Podd, Vice-Chair — The Rotary Foundation
“The Power of a Simple Pin”

= Celebration of Life — Victoria Barnes, Beaumont

= District Roll of Fame Recognition — DGE Phil Shackelford

= District Awards

= (Closing Remarks — DG Charley Gilliland

9:00 pm —12:00 am  Club Hospitality Receptions Texas A&M Hotel — 2" Floor
SUNDAY, JUNE 7', 2026
8:00am —10:30am  Foundation Breakfast/Final Plenary Session Century Ballroom

=  Welcome - Jennifer Reiley, Club President — Aggieland
= Pledge & Four Way Test
® |nvocation — Silas Moores — Bryan
= Patriotic Song
=  Global Grants: Sierra Leone — Real Provencher, Chair
= |ntroduction of Keynote Speaker — Bobby Chapman, District Chair - Foundation
=  Keynote Address — Greg Podd, Vice-Chair — The Rotary Foundation
“The Next 50 Years of The Rotary Foundation”
= District Foundation Honors - Bobby Chapman, District Chair - Foundation
e Recognition of Major Donors
e Recognition of PHS Members
e Recognition of Bequest Society Members
e Recognition of TRF Benefactors
e 2025-26 Club Foundation Awards (Large & Small)
= 2027 District Conference Presentation — DGE Phil Shackelford
= 2028 District Conference Announcement & Vote — DGN Dana Espinal
= International Convention Announcement — DGN Dana Espinal
= Closing Remarks — Greg Podd, Vice-Chair — The Rotary Foundation
= Closing Remarks — DG Charley Gilliland
= Adjournment



