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BYLAWS OF THE ROTARY CLUB OF NEDERLAND
ARTICLE 1   
OFFICERS AND DIRECTORS
Section 1:
Governing body


The affairs of the Rotary Club of Nederland shall be governed by its Board of Directors consisting of Officers and Directors, which shall be referred to as the oard.  All Board members must be Club members.  

Section 2:
Officers


The Officers of the Rotary Club of Nederland shall consist of a President, a President-elect, a Vice President, a Secretary, a Treasurer, a Sergeant-at-Arms, and the Immediate Past President.  The Board may elect or appoint such other Officers, including one or more Assistant Secretaries and one or more Assistant Treasurers, as it shall deem desirable, such Officers to have the authority and perform the duties prescribed, from time to time, by the Board.  Any two or more offices may be held by the same person, except the office of President and Secretary.
Section 3:
Election and Term of Office
The officers of the Rotary Club of Nederland shall be elected annually, each for one-year term, by the full membership at the regular annual meeting of members in December.  If the election of Officers shall not be held at such meeting, such election shall be held as soon thereafter as conveniently may be done.  New offices may be created and filled upon a majority vote of the full membership.  Each Officer shall hold office until his successor shall have been duly elected, inducted, and takes office the first meeting after being inducted in the month of June each year after the officer was elected. A Nomination Committee composed of the three Immediate Past Presidents who are active members shall submit a proposed slate of Officers and Directors to the Club.  Nominations from the general membership at the time of the election are admissible and shall also be considered.

Section 4:
Directors
Directors shall be nominated for election by a committee of the past three presidents who are active members. Directors shall be elected by a majority vote, and take office at the first meeting after being inducted in the month of June each year after the director was elected.

Section 5:
Number, Tenure and Qualifications
The number of Directors shall be five. Each Director shall hold office for three years and longer, if necessary, until a successor shall have been elected and inducted.  Each Director shall oversee a group of committees based on functional grouping in accordance with the guidelines of Rotary International.
Section 6:
Vacancies
A vacancy in the Board of Directors or any office shall be filled by majority vote of the remaining members of the board to fill the unexpired term.

Section 7:
Vacancy in Officer-elect or Director-elect
A vacancy in the position of any Officer-Elect or Director-Elect shall be filled by majority vote of the remaining members of the Board of Directors.
ARTICLE II  
BOARD
Section 1:
Members
The Board shall consist of twelve members of this Club, namely, five Directors, the President, Vice-President, President-Elect, Secretary, Treasurer, the Immediate Past President, and Sergeant-at-Arms, all elected per these bylaws.

Section 2:
Monthly Board Meetings
A monthly meeting of the Board shall be held at a place and time specified upon 10 days notice by the President, or his substitute.
Section 3:
Special Meetings
Special meetings of the Board may be called by, or at the request of, the President or any three Officers and/or Directors.  The person or persons authorized to call special meetings of the Board may fix any place within Nederland, Texas, or the regular meeting location of the club as the place for holding any special meetings of the Board called by them, upon a minimum of 72 hours notice.
Section 4:
Notice
Notice of any special meeting of the Board shall be given at least two days previously thereto by written, phone, fax, or e-mail notice to each Director and Officer at his or her address as shown by the records of the Rotary Club of Nederland.  Neither the business to be transacted at, nor the purpose of, any regular or special meeting of the Board need be specified in the notice or waiver of notice of such meeting, unless specifically required by law or by these bylaws.

Section 5:
Quorum
A majority of the Officers and Directors (7 of 12) shall constitute a quorum for the transaction of business at any meeting of the Board; but if less than a majority are present at said meeting, a majority of those Officers and Directors present may adjourn the meeting from time to time without further notice.

Section 6:
Manner of Acting
The act of a majority of the Officers and Directors present at a meeting at which a quorum is present shall be the act of the Board, unless the act of a greater number is required by law or by these bylaws.

Section 7:
Informal Action by Board
Any action required by law to be taken at a meeting of the Board, may be taken without a meeting if  a consent in writing, setting forth the action so taken, shall be signed by all of the Officers and Directors.

ARTICLE III 
DUTIES OF OFFICERS
Section 1:
President
Term of President:  The President shall take office on 1 July and shall serve a period of one (1) year or until a successor has been duly elected and qualified.  It shall be the duty of the President to preside at meetings of the club and board, and to perform such other duties as ordinarily pertain to the office of President.

Section 2:
President-elect
The President-Elect shall attend the Presidents-Elect training seminar (PETS) and the District Assembly unless excused by the Governor-Elect.  If so excused, the President-Elect shall send a designated club representative who shall report back to the President-Elect.  If the President-Elect does not attend the Presidents-Elect training seminar (PETS) and the District Assembly and has not been excused by the Governor-Elect, if so excused, does not send a designated club representative to such meetings, the President-Elect shall not be able to serve as club President.  It shall be the duty of the President-Elect to serve as a member of the Board of Directors of the Club and to perform such other duties as may be prescribed by the President or the Board.

Section 3:
Vice-President
It shall be the duty of the Vice-President to preside at meetings of the Club and Board in the absence of the President and to perform such other duties as ordinarily pertain to the office of the Vice-President, and as directed by the president and board.

Section 4:
Secretary
It shall be the duty of the Secretary to keep the records of membership, record the attendance at meetings, send out notices of meetings of the Club, Board and Committees, record and preserve the minutes of such meetings, make the required reports to RI, including the semiannual reports of membership, which shall be made to the general secretary of RI on 1 January and 1 July of each year, and including prorated reports to the general secretary on 1 October and 1 April of each active member who has been elected to membership in the Club since the start of the July or January semiannual reporting period, the report of changes in membership, which shall be made to the General Secretary of RI, the monthly report of attendance at the Club meetings, which shall be made to the District Governor within 15 days of the last meeting of the month, collect and remit to RI subscriptions to THE ROTARIAN, and perform such other duties as usually pertain to the office of Secretary, and as directed by the President and Board.

Section 5:
Treasurer
It shall be the duty of the Treasurer to have custody of all funds, accounting for same to the Club annually and at any other time upon demand by the Board, and to perform such other duties as pertain to the office of Treasurer, and as directed by the President and Board.  Upon retirement from office, the Treasurer shall turn over to the Incoming Treasurer or to the President all funds, books of accounts, or any other club property.

Section 6:
Sergeant-at-Arms
The duties of the Sergeant-at-Arms shall be such as are usually prescribed for such office and such other duties as may be prescribed by the President and Board.

Section 7:
Past President
The Past President shall participate as a Board member and shall meet with the other two most recent active Past Presidents, which three shall nominate officers and directors for election.  The Past President shall decide the question as to whether any action taken or under consideration by the Board or any Board member is in compliance with this Club’s constitution and bylaws, and the Past President may raise that question on his or her own.

Section 8:
Authority

No Officer or Director has authority to take any action or implement any policy or program without express authorization of the Board.

ARTICLE IV 
MEETINGS
Section 1:
Annual Meeting
An annual meeting of this Club shall be held in December in each year, at which time the election of Officers and Directors to serve for the ensuing year shall take place.

Section 2:
Regular Weekly Meeting
The regular weekly meetings of this Club shall be held on Wednesdays at 12:00 noon and notice to members shall be presumed.  Due notice of any changes in or canceling of the regular meeting shall be given to all members of the Club.  All members excepting an honorary member (or member excused by the Board of Directors of this Club, pursuant to article VIII, section 2(b) of the constitution of the Rotary Club of Nederland) in good standing in this Club, on the day of the regular meeting, must be counted as present or absent, and attendance must be evidenced by the member being present for at least sixty (60) percent of the time devoted to the regular meeting, either at this club or at any other Rotary club, or as otherwise provided in the said Club Constitution, article VIII, section 1.

Section 3:
Quorum at Meetings
A majority of the members shall constitute a quorum for the transaction of business at any regular meeting; but if less than a majority are present at said meeting, a majority of those Officers and Directors present may adjourn the meeting from time to time without further notice.

Section 4:
Manner of Acting
The act of a majority of a quorum of members shall be the act of the club when a vote of the club is required, unless a greater proportion is required by law or by the bylaws.

ARTICLE V       DUES
Section 1:
Membership Dues
The membership dues, as established by the membership of the Club, upon the recommendation of the Board shall be due quarterly upon member’s receipt of statement, with the understanding that a portion of each payment shall be applied to each member’s subscription to THE ROTARIAN magazine, in accordance with Article XI, Section 3(a) of the Constitution.  Additional charges may be added to a member’s statement, as authorized by the member, such as voluntary contributions.
ARTICLE VI       METHOD OF VOTING
Section 1:
Voice/Ballot Votes
The business of this Club shall be transacted, both in Board meetings and in meetings of the full Club,  by voice vote except any vote requested by at least two members shall be by ballot.  All members shall each have one vote in Club meetings, and all Board members shall each have one vote in Board meetings. The President, or his substitute, shall refrain from voting in voice or ballot unless his or her vote is needed to break a tie.
Section 2:
Proxies

At any meeting of members or of the Board, a member may vote by proxy executed in writing by the member or by his duly authorized attorney-in-fact.  No proxy shall be valid after eleven months from the date of execution, unless otherwise provided in the proxy. Meetings conducted via video, which includes audio, do not require to be in writing but a majority quorum must be present.
Section 3:
Removal

Any Officer, Director, or Committee person may be removed from that position by the Board whenever in its judgment the best interests of the Rotary Club of Nederland would be served thereby, upon a two-thirds ballot vote of the entire Board, and the position shall be filled as provided for in these bylaws.

ARTICLE VII           AVENUES OF SERVICE
The  Avenues of Service are the philosophical and practical framework for the work of this Rotary Club.  They are Club Service, Vocational Service, Community Service,  International Service, and New Generations Service. This Club will be active in each of the Avenues of Service.

ARTICLE VIII         
Committees


(a)
The President shall, subject to the approval of the board, appoint the following standing committees, which are each under the supervision of a director:

                                 Membership:  This committee should develop and implement a comprehensive plan for the recruitment and retention of members

                                 Club Public Relations:  This committee should develop and implement plans to provide the public with information about Rotary and to promote the Club’s  service projects and activities.
                                 Club Administration:  This committee should conduct activities associated with the effective operation of the Club.

                                 Service Projects:  This committee should develop and implement educational, humanitarian and vocational projects that address the needs of its community and communities in other countries.

                                 The Rotary Foundation:  This committee should develop and implement plans to support The Rotary Foundation through both financial contributions and  program participation.
(b)
The President shall, subject to the approval of the Board, also appoint annually such committees on particular phases of Membership, Club Public Relations, Club Administration, Service Projects and The Rotary Foundation as deemed necessary.

(c)
The Membership Committee, Club Public Relations Committee, Club Administration Committee, Service Projects Committee and The Rotary Foundation Committee shall each consist of a chairman, who shall be named by the President from the membership of the Board, and not less than one (1) other member.

(d)
The President shall be ex officio a member of all committees and, as such, shall have all privileges of membership thereon.
                      (e)       Each Committee shall transact such business as is delegated to it in the bylaws                                     and such additional business as may be referred to it by the President or the                                          Board.  Except where special authority is given by the Board, such Committees                                     shall not take action until a report has been made to the Board and action is                                       approved by the board.

ARTICLE IX 
 DUTIES OF COMMITTEES
The duties of all Committees shall be established and reviewed by the President for his or her year.  In declaring the duties of each, the President shall reference appropriate RI materials. The Service Projects committee will consider the Avenues of Vocational Service, Community Service and International Service when developing plans for the year.
Each Committee shall have a specific mandate, clearly defined goals and action plans established by the beginning of each year for implementation during the course of the year.  It shall be the primary responsibility of the President-elect to provide the necessary leadership to prepare a recommendation for Club Committees, mandates, goals and plans for presentation to the Board in advance of the commencement of the year as noted above.
ARTICLE X
           LEAVE OF ABSENCE
Upon written application to the Board, setting forth good and sufficient cause, leave of absence, authorized by the Board and signed by the Secretary, may be granted excusing a member from attending the meetings of the club for a specified length of time.

ARTICLE XI 
FINANCES
Section 1:
Deposits
The Treasurer shall deposit all funds of the Club in some bank to be named by the Board.

Section 2:
Bills
All bills shall be paid by checks, signed by the Treasurer upon vouchers signed by any two officers, unless check is not accepted, and the Club debit card must be used. All receipts shall be held by the Treasurer. A thorough audit by a certified public accountant or other qualified person may be made once each year of all the Club’s financial transactions, as authorized by the Board.

Section 3:
Bond
Officers having charge or control of funds may give bond as may be required by the Board for the safe custody of the funds of the Club, cost of bond to be borne by the Club, as required by the Board.

Section 4:
Fiscal Year
The fiscal year of this Club shall extend from 1 July to 30 June, and for the collection of members’ dues shall be divided into four (4) quarterly periods.  The payment of $105 per capita dues and magazines subscriptions to RI shall be made quarterly each year on the basis of the membership of the Club on those dates.

Section 5:
Budget
By the beginning of each fiscal year (unless extended up to 30 days by the board) the Board shall prepare or cause to be prepared a budget of estimated income and estimated expenditures for the year, which, having been agreed to by the Board, shall stand as the limit of expenditures for the respective purposes unless otherwise ordered by action of the Board.
ARTICLE XII
  METHOD OF ELECTING MEMBERS
Section 1:
Proposal
The name of a prospective member, proposed by an active member of the Club, shall be submitted by a member to the Board in writing, through the Club Secretary. A transferring or former member of another Club may be proposed to active membership by the former Club.  The proposal for the time being shall be kept confidential except as otherwise provided in this procedure.

Section 2:
Requirements
The Board shall ensure that the proposal meets all the classification and membership requirements of the Club Constitution.

Section 3:
Approval or Disapproval
The Board shall approve or disapprove the proposal within 30 days of its submission, and shall notify the proposer, through the Club Secretary, of its decision.
Section 4:
Informing the Prospective Member
If the decision of the Board is favorable, the prospective member shall be informed by a Board-authorized member of the purposes of Rotary and of the privileges and responsibilities of membership, following which the prospective member shall be requested to sign the membership proposal form and to permit his or her name and proposed classification to be published to the Club.

Section 5:
Membership
If no written objection to the proposal, stating reasons, is received by the Board from any member (other than honorary) of the Club within seven (7) days following the publication of information about the prospective member, that person,  as prescribed in these bylaws, shall be considered to be elected to membership.  

  If any such objection has been filed with the Board, it shall vote on this matter at its next meeting.  If approved despite the objection, the proposed member shall be considered to be elected to membership. Honorary members shall pay for their own meals at Club meetings.

Section 6:
Induction
Following the election, the President shall arrange for the induction of the new member; the Club Secretary shall issue a membership card and shall report the new member to RI; and the Rotary Information Committee shall provide appropriate literature for presentation at the induction and assign a member to assist in the assimilation of a new member.
ARTICLE XIII
  BOOKS AND RECORDS
The Rotary Club of Nederland shall keep correct and complete books and records of account and shall also keep minutes of the proceedings of its members, board and committees having any of the authority of the board, and shall keep at its President’s or Secretary’s office a record giving the names and addresses of the members entitled to vote.  All books and records of the Rotary Club of Nederland may be inspected by any member, for any proper purpose at any reasonable time.
ARTICLE XIV
   RESOLUTIONS
No resolution or motion to commit this Club on any matter shall be considered by the  Club until it has been considered by the Board.  Such resolutions or motions, if offered at a Club meeting, shall be referred to the Board without discussion.

ARTICLE XV
   ORDER OF BUSINESS
Meeting called to order.

Introduction of visiting Rotarians.

Correspondence and announcements.

Committee reports, if any.

Any unfinished business.

Any new business.

Address or other program features.

Adjournment.

ARTICLE XVI
     AMENDMENTS

These bylaws may be amended at any regular Club meeting, a quorum being present, by a two-thirds vote of all members present, provided that notice of such proposed amendment shall have been announced in a regular meeting or mailed to each member at least ten (10) days before such meeting.  No amendment or addition to these bylaws can be made which is not in harmony with the Club Constitution and with the Constitution and bylaws of RI.
Article XVII
Adoption of Bylaws

The foregoing Bylaws of this Rotary Club of Nederland are hereby adopted by the undersigned, being all the members of the board of Rotary Club of Nederland, 
Dated this 01 day of July, 2023.
Executives:
Heather Lange
President

Kay Decuir
President-elect

Mandy Clayton
Vice President

Kay DeCuir
Secretary

Heather Burton
Treasurer

KD Austin
Sergeant-at-Arms

Kay DeCuir
Immediate, Past President

Directors:

Debbie Spittler
Rotary Foundation

Jennifer Hardy Lewis
Membership

Kelsey Borza

Public Relations

Horace Brown
Ronald “Doc” McCraw

Historian

Jimmy Harrion

