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Orientation Objectives
•
•
•

To Gain An Appreciation For and Understanding of Rotary
To Recognize and Understand the Responsibilities of Membership
To Provide Information That Will Help You To Be a Successful
Rotarian



Mission of Rotary

 
professional, and community leaders.

The mission of Rotary International is to 
provide service to others, promote

integrity, and advance world
understanding, goodwill, and peace 
through its fellowship of business, 



History of Rotary
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History of Rotary
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History of Rotary

Today

Evolution of the Rotary 
Wheel Logo



Scope of Rotary
 • The world’s first service club

 

 
“Service above Self”

 

–1.2 million members
–
–
–

34,000+ clubs
200+ countries
546 districts

 

–Paul Harris founded Rotary
Chicago on February 23, 1905

–In 1911, Rotary became
international establishing clubs in
Canada, England and Ireland

Rotary Future
•  

•Comparable to the U.N.

Universally: “

• Identified by 34 zones
• Zone 21b

 

481,000+Kids & Young Adults
•Interact

•Ages 12 to 18
•Rotaract(Rotary in Action)

•Ages 18 to 30
•  

( R Y L A )

Paul P. Harris

– 10 districts (23,024 members)
 – District 5890

 »
»
»
»

GreaterHouston Area
62 clubs
3000 members

 Rotary Club of Baytown

Rotary Motto

Never say no”

Rotary Youth Leadership Award



Scope of Rotary 
•

•
 

Together, Rotary Clubs, Rotary International, and The Rotary
Foundation work to make lasting improvements in our communities
and around the world.

Rotary is made up of three parts: At the heart of Rotary are the Clubs,
which are supported by Rotary International and The Rotary
Foundation.

 •

•

•

Rotary clubs bring together dedicated individuals to exchange ideas,
build relationships, and take action.
Rotary International (RI) supports Rotary clubs worldwide by
coordinating global programs, campaigns, and initiatives. A new theme is
identified annually.
The Rotary Foundation utilizes generous donations to support projects
undertaken by Rotarians and their partners in communities worldwide. As a
nonprofit, charitable arm of RI, all of the Foundation's funding comes from
voluntary contributions made by Rotarians and friends who share our
vision of a better world.



Guiding Principles of Rotary
 • Object of Rotary

• The Four-Way Test 
• Five Avenues of Service



Object of Rotary
 •  •

•

The development of
 

for service;

High ethical standards in
business & professions; the
recognition of the worthiness of
all useful occupations; and the
dignifying of each Rotarian’s
occupation as an opportunity to
serve society;

• The advancement of
international understanding,
goodwill, and peace through a
world fellowship of business &
professional persons united in

 

The application of the ideal of
service in each Rotarian’s
personal, business, and
community life;

acquaintance as an opportunity

the ideal of service.



Rotary Standard of Excellence:
 The FourWay Test

Of the things we think, say, or do …
1.
2.
3.

4.

Is it the TRUTH?
Is it FAIR to all concerned?
Will it build GOODWILL and BETTER
FRIENDSHIPS?
Will it be BENEFICIAL to all concerned?

Herbert J. Taylor (1893-1978) -President Rotary Club of Chicago (1939-40) and Rotary
International (1954-55) wrote the Four Way Test during a business crisis in 1932. It was 

adopted as part of Rotary International in January of 1943.



Five Avenues of Service

COMMUNITY 

CLUB SERVICE

INTERNATIONAL
SERVICE

VOCATIONAL 

 
GENERATIONSSERVICE

NEW

SERVICE



Five Avenues of Service

•

• Club Service
–  

.

 

• New Generations 
–  

 

• Vocational Service
–  

standards.

•Community Service
–  

 

International Service
–  

Rotarians serve others through their vocations and practice high ethical

Rotarians participate in activities that make the community a better place in which

Rotarians focus on strengthening fellowship and ensuring the effective functioning
of the club

Rotarians foster the advancement of understanding and good will among people of
the world and promote humanitarian efforts around the globe.

to live.

(added in 2010)
Recognizes the positive change implemented by youth and young adults
through leadership development activities, involvement in community and
international service projects, and exchange programs that enrich and

 .foster world peace and cultural understanding



Paul Harris Fellowship
 • In 1917 at first convention in Atlanta, Rotary

established an endowment.
Each year Foundation funds:•

 – Over 1,200 Ambassadorial Scholarships for study
abroad.

 
•  

– Over 150 International Volunteers 
– Over 300 Group Study Exchanges 
– Peace programs that explore conflict resolution

• Contribution of $1,000 or more over time earns the Paul
Harris Fellow designation.

– Over 150 international projects
Ex. PolioPlus generated $500 million to end polio



Rotary Structure

Annually, each district 
elects a district 

Rotary International is
governed by a president and a
board of directors elected from

all over the world.

governor.

2025-2026
Rotary International President 

Francesco Arezzo

 

District Governor
Tom Kelchner

Rotary Year: July 1 to June 30

2025-2026 Theme

2025-2026



District 5890
•District Governor (1): Tom Kelchner
• Assistant Governors (AG) = 23

 

http://www.clubrunner.ca/Portal/Home.aspx?did=5890

 

• Website:

–Responsible for being liaison to 2-3 clubs
–Rotary Club of Baytown AG: Mason Peres 

http://www.clubrunner.ca/Portal/Home.aspx?did=5890


District 5890
Map
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Rotary Club of Baytown
History

• Chartered 1928
• First President

 
• First Female President

 

– Henry Cathriner (1928 – 1929)

– Becky Clayton (1997 – 1998)



Rotary Club of Baytown
Members & Membership

Business owners, managers and professionals
interested in fellowship with other members of
the local business community and a desire to
serve the overall community in ways that require
the talents and efforts of many people.
Membership is by invitation & approval only.
The Rotary Club of Baytown is considered a
large club with over 100 members.

•

•
•



Rotary Club of Baytown
Board of Directors Elections & Meetings

•A new board is elected to take office on
July 1 of each year.

•All officer positions in Rotary are one year
terms that change on July 1.

•All director positions in Rotary are
alternating two year terms that change on
July 1.

•Board of Directors meets monthly 
  (red badge requirement)



Rotary Club of Baytown

• Club Officer Responsibilities
 –Responsible for the Club Organization and

 operations with specific goals and objectives.
President
President Elect
President Nominee
Secretary 
Assistant Secretary
Treasurer 
Sergeant at Arms

•
•
•
•
•
•
•



Rotary Club of Baytown 

• Club Director Responsibilities
 –Responsible for the Clubs programs and projects

in the community and around the world
Membership
Community Service
Vocational Service
New Generations
International Service
Administration

•
•
•
•
•
•



Rotary Club of Baytown
2025-2026 Board of Directors

Officers

Directors

President........................................................................ 
President Elect...............................................................
President Nominee.........................................................
Secretary........................................................................
Asst. Secretary...............................................................
Treasurer.........................................................................
Sergeant-at-Arms............................................................

Ledell Johnson
Robin McDougald
Paul Wankowicz
Daryl Fontenot
Don Coffey
Debbie Busch
Jim Ferris

Lauren Heffernan

TWO YEARS

Jade Cox
Calvin Mundinger

Blake Hutto

ONE YEAR

Sheila Crawford
Don Coffey

Immediate Past President............................................... Paula Torres

• 
• 
• 
• 
• 
• 
• 
• 



Rotary Club of Baytown
2026-2027 Board of Directors

Officers

Directors

President........................................................................ 
President Elect...............................................................
President Nominee.........................................................
Secretary........................................................................
Asst. Secretary...............................................................
Treasurer.........................................................................
Sergeant-at-Arms............................................................

Ledell Johnson

Robin McDougald
Paul Wankowicz

Daryl Fontenot
Don Coffey
Debbie Busch
Jim Ferris

Mike Magouirk

TWO YEARS

Jade Cox
Calvin Mundinger

Immediate Past President............................................... 

• 
• 
• 
• 
• 
• 
• 
• 

Lauren Heffernan

ONE YEAR

Jade Cox
Calvin Mundinger



Rotary Club of Baytown
Member Involvement Opportunities

 

•There are many opportunities for involvement:

Public Relations
Assistance 
Service Projects 
Rotary Foundation Projects
Scholarship Projects

Membership Activities

 

• It is expected that each Rotary member serve on a committee
and participate in our annual fundraiser as a committee
member.

 
(red badge requirement).

–
–
–
–
–



Rotary Club of Baytown
2025-2026 Committee Structure &

Contacts
 

Club Administration–Sheila Crawford

Activity Rotary Point Person
Activity

Membership – Lauren Heffernan

Rotary Point Person

Weekly
Programs

Attendance

Advisor

Club Directory

Classifications

Badges

Website

Treasurer

Sargeant at 
Arms

Carol Skewes

Debbie Busch

Jim Ferris

Former Presidents

Daryl Fontenot

Don Coffey

Paul Wankowicz Member
Concerns

 
Process

Education

Recruitment
& Retention

David Kadjar

Red Badge

Lend a Hand
Become Involved 
Service Above Self

Terry Sain

Mike Magouirk 

Daryl Fontenot

Fellowship
Committee

Dana Taylor

Cherie Melendez
Sonya Cather

Laurie Terry
Suzanne Heinrich
Pam Warford

Kathy Clausen Lauren Heffernan
Kendall David

Lauren Heffernan

Jim Zaruba



Rotary Club of Baytown
2025-2026 Committee Structure

& Contacts

Public Relations – Jade Cox

Activity Rotary Point Person

Community Service – Don Coffey

Activity Rotary Point Person

Bulletin/Ads

Advertising/Media
Coverage
Special Events

Rotary vs Kiwanis 
Activities

Facebook
Rotaract,
Interact, RYLA

Partners in 
Education
Jr. 
Achievement

Blake Hutto

Carol Skewes

Rebecca Matlock

Mel Danci Robinson

Mel Danci Robinson



Rotary Club of Baytown
2025-2026 Committee Structure

& Contacts
 

Activity Rotary Point Person

Rotary Foundation– Calvin Mundinger

Activity Rotary Point Person

Christmas
Baskets

 

Volunteers

Chris Warford

TRF Education

Family of 
Rotary
Ambassadorial 
Scholars
Polio Plus 

TRF 
Recognition & 
Goals

David Kadjar (Paul Harris)

Sandy Delmonico

Community Service – Don Coffey

Guerrero Eye
Clinic

Living Water

Sandy Delmonico

Fellowship
Committee



Rotary Club of Baytown
2025-2026 Committee Structure

& Contacts

Activity

Scholarships – Blake Hutto

Rotary Point Person

4-Way Test 

Together, We Can!

Pam WarfordHigh School 
Scholarships

Brunson Awards Blake Hutto

Blake Hutto



Member Obligations

•Read the Materials in Your Orientation Packet
–You received this when you were inducted

Complete Red Badge Requirements (New Member program) 
Meet Financial Obligations
Attend Meetings 
Sponsor New Member 
Read and Make Use of Various Communication Media 
Participate in Community Events & Projects 
Honor the Four-Way Test in all your decision-making
Serve on at least 1 committee HAVE FUN!

•
•

•

•
•

•
•

•



Member Obligations:
 Complete Red Badge Requirements



Member Obligations: 
Meet Financial Obligations

•One Time Fees
–Initiation Fee: $100.00

•Annual & Other Fees
 

•Dues are billed on a quarterly basis
•Invoice is sent to your email address

– Dues: $210.00Annually
– Rotary Foundation: $100.00 annually
– Polio Plus: $20.00 annually
– Meals: $20.00 per meal (assessed even if meetings are not 

attended)



Member Obligations: 
Meeting Attendance

•Weekly attendance is a condition of membership, with make-
ups available throughout the county and the world!

•Meetings: Every Wednesday at 11:30 -1:00
•There are many club members who have sustained 100%

attendance for years! At least 75% attendance is expected.
•Make-ups are available through a variety of means:

 
–Visit another club 
–Read several articles in The Rotarian Magazine
–Participate in Rotary-sponsored community events/activities 
–Make-up +/-14 days 
–Notify Club Secretary upon completion of meeting makeup

–E-ClubOne (www.rotaryeclubone.org)

http://www.rotaryeclubone.org/


Member Obligations: 
MeetingAttendance



Member Obligations: 
Sponsor a New Member

• Recruitment
–Recruitment is the responsibility of every member

 of Rotary Club of Baytown
 •

•Wear your Rotary pin
•Involve your family and friends
•Spread the word of Rotary
•Participate in the Club Activities
•Participate in District Activities

Invite guests to the club



Member Obligations: 
How to Sponsor a New Member

•Go to: http://www.baytownrotary.org/ProposeaNewMember.cfm

to access the link and information for proposing a new member

http://www.baytownrotary.org/ProposeaNewMember.cfm
http://www.baytownrotary.org/ProposeaNewMember.cfm


Member Obligations: 
How to Sponsor a New Member

Enjoy a
Diverse,
Thriving
Rotary 
Club

Share Your
Passion for

Rotary.
Refer a 

Member!



Member Obligations:
Read & Make Use of Various Communication Media 

• District Newsletter
The Rotarian, RI Magazine
 E-Mail Messages from Club
Secretary & President
Contact Other Rotarians •
info for members is on our website)
Web Sites:

 

(contact

– Rotary Club of Baytown
www.baytownrotary.org

District 5890

Rotary International
https://www.rotary.org/

http://www.clubrunner.ca/Portal/Home.aspx?did=5890
–

–

•
•

•

http://www.clubrunner.ca/hallcountysunset
https://www.rotary.org/
http://www.clubrunner.ca/Portal/Home.aspx?did=5890


Member Obligations
 Participate in Community Events & Projects

 Club Service

Rotary Youth
Leadership Awards
(RYLA)

Brunson Awards

Community Service International Service 

Networking & Helping 
Fellow Rotarians

GCCISD Education 
Foundation
Scholarships for Seniors 
in GCCISD
Sponsor Interact & 
Rotaract Clubs
Partners in Education

Eddie V. Gray Wetlands
Center

Baytown YMCA
Bay Area Homeless 
Services

Adopt-A-Site

Water-Well Projects

Ambassadorial 
Scholarships
Support for the Rotary 
Foundation Programs
Polio Plus Eradication 
Worldwide

35

Vocational Service

Social Functions
with Spouses &
Families

Guerrero Eye Clinic

Annual Shrimp & 
Catfish Festival

Club Committees



But It Cannot Be Done Without You as a 
Committed Rotarian!



It Is Up To YOU!

WELCOME TO THE
ROTARY CLUB OF 

BAYTOWN


