Project Funding Applications - Guidelines and Procedures

It is the intent of the Rotary Development Committee (RDC) to review applications for project
funding and then to recommend either one or more projects to the EIl Campo Rotary Board for
approval. Multiple applications will be accepted and the approval process will involve an
interview to ensure the project is fully explained and understood by the committee. All
applications will be reviewed and each project taken into consideration, however a submitted
application does not guarantee funding.

Areas of interest:

The Rotary Development Committee interest is focused primarily on enhancing the quality of
life in El Campo, Texas and its surrounding area. The Rotary Club’s first priority is to grant funds
for needs that are facing our community.

Approval process:

Once the Rotary Development Committee receives applications (Due by September 30t 2021)
and performs interviews they will then recommend to the Rotary Board of Directors a project
or multiple projects to fund. If, the Rotary Board approves the recommended project (s), it will
then be presented to the entire El Campo Rotary Membership for approval.

In order for the project or projects to receive funding, the Rotary Club membership must
approve with a majority vote based on the present membership. If the vote is less than majority
of the membership, it does not pass. If the RDC doesn’t feel the submitted applications are in
the best interest of The El Campo Rotary Club or the project isn’t approved by the Rotary Board
of Directors, additional applications will be requested from the members.



