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Operating Room Floor Plan
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Dur cluh’eye an dental missions fiave
served the areas along the Rio San Juan.

Overseas eye care stats (including Guatemala, Vietnam, Mexico,
Samoa, and Haiti):

1. Examinations — over 8,800

2. Prescription eye glasses dispensed - over 7,000

3. Sunglasses dispensed - over 4,000

4 Cataract and pterigium surgeries — over 110.

1

Past missions to Nicaragua -
2003 Managua/Rivas
2004 Cataract and pterigium surgeries
2008 Sabalos region( eye and dental)
2009 Cataract and pterigium surgeries
2010 Tecolostote region ( eye and dental)
2010 Surgery Center fact finding
2012 Sabalos region ( eye and dental)
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country in
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Number of doctors on call,
along the river.

Hours it takes in a
4WD vehicle to get
to San Carlos OR

if road is passable.

Central America.
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The number of emergencies per
month that travel from Sabalos to
San Carlos. Many don't survive.

The number of people that live
in the Sabalos area, along the
Rio San Juan river.

2-3

The square feet of the proposed surgery center.
Includes family waiting area, admissions,
surgery scrub area, anesthesiolgy admin and

recovery room, along with one surgery room.

100

The number of overseas eye care projects
the Santa Rosa Sunrise Rotary Club has
done.

The number of extractions resulting
from the dental projects in Nicaragua.

SURGERY CENTER GAME PLAN
Equlppmg the Surgery Center

Portable Ultrasound. $5,000

+  Three patient monitoring systems. $6,000

+  Portable Xray. $5,000

+  Two mobile surgical tables. $500

+  Two pediatric laryngoscopes. $500

+  Four surgical headlamps. $500

. Autoclave. $1,000

. AC. $10,000 (assumed new).

. Generator. $2,000.

+  Telemedicine system (program at our club). Wish list
Shipping. $2,000 (will depend on what is acquired here in the states.

Cunstructmn Cost Estimates

Two bids received. They do not include generators and AC.

+  One builder is from San Carlos and constructed the operating rooms in
San Carlos. His bid is $103,000.

+  Other builder is from Sabalos and built the cacao processing facility
across the road. His bid is for $83,000.

Cost Recap

. Construction $90,000
+  Equipment - mid point on used, approx $10,000
«  Approximate total $100,000

Funding available as of July 15, 2012
Santa Rosa Sunrise Rotary & Others $46,000

Can You Help Us Close the Gap?
Stakeholders and Interested Parties

o Fox Valley Mission Group — Members have assisted in previous eye
clinics. They have 10 volunteers from Wisconsin that will work on the
construction and have committed to partial funding as well.

o African Date Palm Plantation - Largest employer in the Rio San Juan
region. Financial and logistical support committed.

o Mayor of Sabalos.

o Cacao Processing Cooperative- German based company located in
Sabalos.

e Orange Grove- 10,000 acres of oranges just north of Sabalos.

o SanJuan Rio Relief - Fully committed to provide medicines and vita-
mins to the four rural health clinics. This group employs Rafael. John
is on the board of directors. Source of possible funds.

»  University of Rochester Medical Center- 500 bed hospital. “Home”
of Dr Michael Jacobs.

*  Nicaragua Ministry of Health-

MINSA will staff the surgery center with surgeons in residency (6
years of med school and 2 year residency - mandatory in the field).
MINSA will take responsibility to maintain equipment and not re-
move it.

MINSA releases us from all liability.

MINSA takes responsibility for design and construction supervision.



